Middleborough Board of Selectmen



September 14, 2009
Meeting Minutes
Chairman opened meeting at 7:00 PM by inviting those in attendance to join in the Pledge of Allegiance.
In attendance were Selectmen P. Rogers, M. Duphily, M. Brunelle, S. McKinnon and A. Rullo.
Town Manager Charles Cristello was not present as he was attending the I.C.M.A. conference.

Upon motion by Selectwoman Brunelle and seconded by Selectman McKinnon, Board voted to approve 9-9-09 meeting minutes with correction on page six.
Four in favor.  P. Rogers abstained.

Upon motion by Selectwoman Brunelle and seconded by Selectman McKinnon, Board voted to approve 9-9-09 Executive Session minutes with correction to first paragraph. 
Four in favor.  P. Rogers abstained.

ANNOUNCEMENT

Chairman reminded the public that Special Town Meeting will be held on 10/21/09.
Chairman reminded the public that the Mobile Home Rules & Regulations hearing will be held on 10/28/09.
NEW BUSINESS

Upon motion by Selectwoman Duphily and seconded by Selectwoman Brunelle, Board voted to approve the use of Town Hall parking lot for the Pratt Farm Fall Festival to be held on 10/3/09 with a rain date of 10/10/09.
Four in favor.  P. Rogers abstained.

Pratt Farm Fall Festival Co-Chairwoman Sarah. Jigerjian addressed Board and submitted a photograph of a proposed gazebo for Pratt Farm.  The Committee has raised $10,000 towards building the gazebo.  Donations may be sent to Pratt Farm Fall Festival Committee, 27 Murdock Street, Middleborough.
Upon motion by Selectwoman Duphily and seconded by Selectwoman Brunelle, Board voted to approve use of Selectmen’s meeting room by Woodslake Proprietors on 10/14/09 from 7 PM to 9 PM.
Four in favor.  P. Rogers abstained.

HEARINGS, MEETINGS & LICENSES

Fire Chief Benjamino addressed the Board with an update of Fire Department activities and discussion regarding ambulance service.  See attached.  Selectwoman Brunelle asked the Chief what we would do if both of our ambulances were tied up.  Chief responded that we would continue to do what we do now, which is to utilize Mutual Aid.  Chief 
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informed Board that a significant amount of equipment was lost at the Central station due to a recent flood of the basement from an 8-inch water main.  They continue to have HVAC issues, which must be addressed to avoid potential mold issues.  Selectwoman Duphily and Selectman Rullo expressed concern that these issues should be addressed with the engineer.  Chief explained that he was informed by the engineer that the issues are the responsibility of the Town.  Chairman and Selectwoman Brunelle noted that these issues were raised and reviewed by the Fire Station Building Committee a short time ago.  Jane Lopes approached the Board and recalled some, but not all, of the specifics on the outcome.  She further noted that everything was reviewed by Town Counsel as to what was covered by warranty, what we could go back to contractor for, and what we could spend of the remaining bond issue.  Selectwoman Brunelle noted that Robert Silva was Chairman and he may be contacted for a copy of the report of the investigation.  Chief reiterated that he is working to rectify the outstanding issues.  
Selectman Rullo asked for Chief to explain “aggressive maintenance”.  Chief explained that any vehicle safety maintenance issues are to be brought to his attention immediately, where in turn, the vehicle will be turned over to a maintenance division.  Selectman Rullo asked about annual training and certification for EMT’s.  Chairman requested Board’s secretary forward his handout to the EMS Committee. Selectwoman Brunelle asked if we could get 111F information from AMR.  Chief will request information from AMR as to how many injury claims it has received from the Town of Middleborough over the past three years. Selectwoman Brunelle mentioned Plymouth County discussion re regionalization.  Chief responded that it would help because it would free up 3-4 people per shift.  It is still in the beginning stages of being studied. Selectwoman Brunelle asked if there is any maintenance of trucks in house.  Chief responded that the firefighters do much of the maintenance, but emergency service, such as breaks, are sent out.
Selectman McKinnon asked Chief if old pumpers are all maxums.  Chief responded that they are not.  Selectman McKinnon asked if Chief had forwarded to Capital Planning yet.  Chief responded that he hadn’t yet.  Selectman McKinnon asked if they would all be paramedics.  Chief explained that it would be most cost effective.  Selectman McKinnon pointed to high statistics for EMS workers, not sure why, but noted that when you loose that time, and if we go with this plan, we would be looking at a significant amount of overtime expense.  Chief agreed and noted that one thing he purchased, to reduce injuries, is a power stretcher.  It contributes to a significant reduction in back injuries.   Selectman McKinnon noted that the Chief anticipates having 8 single family members, however, thinks Chief should factor into the higher end.  Chief just split down middle.  
Selectwoman Brunelle thanked the Chief for his material noting that it was well presented and asked what the normal lag time is on collection rates for Medicare. Chief noted that when you go the paper route it’s 30 days or longer.  If you have a motor vehicle accident, many places use the first come first serve policy.  When he went with billing companies it was 15-25 days turnaround.  When he went to online company it was 
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10 days, which is much more efficient.  Selectwoman Brunelle noted that she was surprised to see that the average cost of an ambulance run is only an average of $650 as she knows from personal experience for it to be much higher.  Chief responded that most transports in Middleborough are based on 86% advanced life support.

Selectman McKinnon asked the Chief if we would have to continue with the other company, for a time, if we started our own ambulance service. Chief responded that we would for a start up time and then would need to make a deadline period to transition out.  Selectwoman Brunelle asked when the AMR contract expires.  Chief was not sure without seeing the contract. Brian Giovanoni addressed Board, as a member of the EMS Committee, and asked the Chief how many times over the past month or so has there not been an available ambulance.  Chief answered that this has happened 20 times, which includes tardiness “discrepancy violations”, and which have been forwarded to the EMS Committee.  Whenever he has three or more, he notifies the EMS Committee.  B. Giovanoni asked what we would do about the “last hired”, “first fired” policy as we can’t layoff.  If we start an ambulance service and hire eight new employees, who are all paramedics, we would have to do something with our ambulance service.  Chief explained that it would be no different than how it is now.  We would lay off our in-house paramedic-firefighters and would need to rely on Mutual Aid more than usual.
Selectwoman Duphily indicated that she listens to her husband’s radio (he’s a firefighter) and is shocked at how often AMR is not showing up.  She asked the Chief if we have any recourse and if AMR is fined.  Chief explained that they can be fined, depending on the circumstances.  Chief explained that Mutual Aid is called if the ambulance company is more than 10 minutes late.  B. Giovanoni informed the Board that our contract ambulance service provider has started a computer piece in their ambulances and their turnaround time at the hospital has tripled, but they are working on it.  B. Giovanoni asked the Chief how much we collect out of co-dispatches. Chief answered zero.  We get the service of firefighters, but because we are the non-dispatching service, we cannot bill.
Chairman thanked Chief Benjamino for his report.  Chairman noted that this information will eventually need to be brought to the townspeople in the future (perhaps spring Town Meeting) to let them decide.

Chairman opened public hearing on application filed by Outback Engineering on behalf of Elliot Schneider, Wareham Realty Trust by reading aloud the public hearing notice.  (attached).  Chairman noted comments by department heads (attached).  Outback Engineering representative Jason Youngquist addressed Board and presented plans for project.  Attorney William Bordman, representing the residents of Ashley Place condominiums, addressed the Board.  Elliot Schneider addressed Board and offered to meet with abutters and discuss satisfactory screening and lighting and any other issues of concerns.  Chairman suggested that Board continue hearing to allow opportunity for Mr. 
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Schneider to meet with any concerned abutters.  Board voted to continue hearing to 10/5/09 with the time to be determined by the Board’s secretary who will notify Mr. Schneider.
OTHER
Selectwoman Duphily:

· A dedication ceremony, with light refreshments, will be held at Town Hall on 10/28 at 6 PM for M. Victor Silvia.

· Town Hall cleanup through Middleboro Friends will be on 9/19/09 beginning at 9 a.m.  The group welcomes volunteers.
· Please note the really beautiful plantings in the horse troft located in front of Town Hall. 
· Island near Apazidis – She has been digging with high school students, but hasn’t completed.  She thanked the students very much.
Selectman Rullo:

· Thanked Representative Steve Canessa for pulling together a meeting held last Friday as part of the ongoing effort to help develop commercial interest in Town.
· Thanked Planning Director R. Geoffroy for putting together a presentation for the Under Secretary.
Selectman McKinnon:

· Read aloud library notice re Partnering with Middleborough on the Move and the MA Department of Employment and Training will hold a lunchtime brown bag series of meetings on Wednesday afternoons at 12 Noon in the meeting room targeting issues important to the unemployed or underemployed in the area.  One-on-one counseling and general support will be provided as time permits.  Subject matter will include resume cover letter, resume critique, interviewing, using your age to your advantage, and staying positive while unemployed, just to name a few.
CORRESPONDENCE

Selectwoman Brunelle announced the Soule Homestead Harvest Fair to be held on Saturday, September 15, 2009 from 10 a.m. to 5 p.m. and Sunday, September 20, 2009 from 11 a.m. to 5 p.m.
Upon motion by Selectman Rullo and seconded by Selectman McKinnon, Board voted to adjourn meeting at 8:40 PM.
Four in favor.  P. Rogers abstained.
_________________________________________

Jackie Shanley, Confidential Secretary
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