Selectmen’s Meeting

October 29, 2007


SELECTMEN’S MEETING

OCTOBER 29, 2007

Chairwoman Brunelle called the meeting to order at 7:00 PM.

Selectman Rogers, Selectman Spataro, Selectman Perkins, and Selectman Bond were present.

SELECTMEN’S MINUTES

There were no Minutes to approve tonight.

HEARINGS, MEETINGS & LICENSES

Public Hearing – Special Town Meeting Warrant

A public hearing was held to discuss the articles for the November 5th Special Town Meeting.

Steve Lombard provided packets of financial information.  He reviewed the deficits going into the Town Meeting.  The entire Warrant presents a deficit of $684,000.  Revenues used to balance the budget will be monies from the Health Insurance budget and intra-departmental transfers.

Mr. Lombard recommended that $569,517.33 remain in Free Cash.  He said Free Cash should not be used until it is certified.  It should not be used to balance the budget.

Department Heads were also present to provide explanations for their requests.  Back up correspondence was also provided to the Board.

Article
1
To see if the Town will vote to raise and appropriate and/or transfer a sum of money from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source to supplement and/or adjust departmental budgets for Fiscal Year 2008, or act anything thereon.

Mr. Lombard said he reviewed numerous requests from Department Heads.  He went over the list of requests with the Board.

· The Treasurer is requesting a supplement because of a retirement and the return of a Senior Clerk who has been out on Workers’ Comp.

· $10,000 is being requested to reinstate hours for the part-time custodian for the Town Hall/Bank Building.  

· Supplement is being requested for office repairs in the Treasurer and Health Department Offices.  This was a result of a ceiling collapse.  All work has been done.

Mr. Lombard explained that $7000.00 in repairs to the Town Hall elevator will be paid by the Peirce Trustees.

· The COA is requesting $47,338.20 to restore the meal program and hire a Director.

Arthur Turcotte, Chairman of the COA Board of Directors, was present.  He told the Board that grant funding has provided the staples for the meal program, but people are needed to prepare the meals.

Mr. Turcotte said a request is also being made to fund an Executive Director to replace Ted Lang who has retired.

Selectman Bond asked if the meal program might not generate the same revenues because people might’ve found other places to go.

Mr. Turcotte said he believed people would come back.  He said no other organization prepares the meals on site.

Selectman Bond asked about funding for next year.

Mr. Turcotte said he didn’t know what the numbers would be for FY09.

Selectman Bond asked what would happen if there was no increase in revenue and services would have to be cut.

Mr. Turcotte said there is a plan in place.  He said there is $150,000.00 in the Trust Fund.  He said the Board tries not to touch this.  Hours have been cut in other personnel to reduce the budget.  He said every financial resource has been tapped.

Chairwoman Brunelle noted that any revenue from COA programs goes to the Trust Fund.  This should be revolving to pay for services.  In addition, part of non-revenue generating programs associated with GATRA are reimbursed.

Mr. Turcotte said drivers are paid up front and then the COA is reimbursed.

Chairwoman Brunelle noted that a portion of the Director’s pay could also be reimbursed for time in the GATRA program.

Selectman Spataro asked how much of the request was for the Director’s salary.

Mr. Turcotte said $38,405.00.

Selectman Perkins said the Town Manager deserves thanks for figuring a way to pay for the restoration of these services.  He noted that the Boar had recommended cuts to the COA and Library during the difficult financial times.  He said cuts may be done again in the Spring.

Mr. Lombard said he supports the request.  It is within the budget provided and is a valuable service.

· $21,319.00 is being requested by the Building Department.

Bob Whalen told the Board that there are several large projects going on which will produce 600 new units this month alone.  He said the “Barges” project will cost $500,000.00 in building permit fees.  Impacts of the project are being felt in the Building Department now.

Selectman Perkins asked if there was a timeline of when the fees would be submitted.

Mr. Whalen said the project is not being done as a roadway, but a driveway.  This shortens the process.  He expected that revenues could be generated before the end of this fiscal year for that project.

· The FinCom is requesting $40,000.00 for the Reserve Fund.

Chairwoman Brunelle said this was a commitment made during the Summer as a result of the July 28th Special Town Meeting.

· A supplement for the Fire Department’s overtime is being requested as a result of the STM.

· The Library is asking for a supplement for the HVAC system and funding to bring the Library into compliance for certification.

Danielle Bowker was present.  She said if certification is lost, residents will not be able to get services from surrounding towns.  

Chairwoman Brunelle asked if an application was submitted for a waiver.

Ms. Bowker said it is due October 19th to be addressed at the January meeting.  She said she is more “comfortable” with the likelihood of a waiver this year because the Library’s cut was not significantly more than other departments.  However, only a certain number of Grants are approved.

· The Veterans’ Services Agent is requesting a supplement for medical and cash aid programs.  These are reimbursable.

Chairwoman Brunelle suggested the line item be funded at a higher level going forward.

· An intra-department transfer is being requested by the Town Clerk for expenses related to the July Special Town Meeting and the special election on September 29th.

· The Assessors’ Office is requesting funding to hire new staff.

Barbara Erickson explained that new staff is needed for anticipated quarterly billing.

Chairwoman Brunelle said she thought the quarterly billing would not be implemented until FY10.

Ms. Erickson said the office needs to hire now to get the staff trained.  She said data will have to be collected in the fall of 2008 to have ready for a July 1, 2009 preliminary bill.  She said the other alternative is to close for a second day per week.

Selectman Perkins asked why the staffing was needed now.

Ms. Erickson said that someone needs to be trained to learn the basics in the office.  She said there are many things done through the office besides tax valuations, including abatements for real estate, personal property, and motor vehicle excise.  There is also excise bills, farm and machinery billing and betterments.  Everything is mandated by State law.

Chairwoman Brunelle asked what would happen if the Board didn’t go with quarterly billing.

Ms. Erickson said there would be a layoff if required.  She said she couldn’t answer that.

Selectman Bond asked if everyone in the Assessors’ Office has the same level of responsibility.

Ms. Erickson said yes, but not the same level of knowledge.

Selectman Rogers said there has not been a step made to implement the quarterly billing, only discussion.  He asked if a Town Meeting vote was needed.

Ms. Erickson said a vote would be needed to implement quarterly billing.  She’s asking for the supplement to hire someone to start training in case it does get implemented.  If a vote was taken in the Spring, she wouldn’t be ready to implement until 2011.  She noted that the DOR Report had suggested quarterly billing.

Roger Brunelle said the Board had given 90 days for a report to be submitted with a plan and cost impacts.  He said the Collector will also need more personnel.

Ms. Erickson said the report would not be due until after Town Meeting.  She needs to ask for the money now.  If it is not implemented, the money won’t get used and it would be turned back at the end of the fiscal year.  She said the request is for hiring in January through June 30th.

· The Highway Department is asking for a supplement for sick leave buyback for Ed Black.

Chairwoman Brunelle asked that Department Heads be asked to provide anticipated retirees with their budgets.  She said an analysis could be done and a fund could be established for this purpose.

· An intra-department transfer request is being made by the Water Department.

Mr. Lombard said the article totals $642,581.20.  $546,988.94 will come from the Health Insurance fund.  $95,592.34 will come from transfers within the budget.

Jane Lopes asked if the Health Insurance Fund had been overestimated, or if the money would have to be replaced.

Mr. Lombard said it was the result of substantial layoffs.  It is not being offset by unemployment costs because many of the School Department employees have found other jobs.

Chairwoman Brunelle asked if there was still money set aside for recommended reinstatements of positions.

Judy MacDonald said there is a “cushion”.

Ms. Lopes asked if the article included all requests that were made to the FinCom.

Chairwoman Brunelle said it did.

Selectman Spataro said it should be noted that the article was balanced on the layoffs made by the School Department.

Chairwoman Brunelle said it was done with all layoffs.  She said there were also cuts made to General Government.

Article 2

To see if the Town will vote to raise and appropriate and/or transfer a sum of money from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source to pay unpaid bills from prior years, or act anything thereon.

This article if for various unpaid bills from previous years.

Article 3

To see if the Town will vote to transfer from the income from the sales of gas and electricity for the purpose of fixing the tax rate a sum of money to the Assessors for the purpose of fixing the tax rate for Fiscal Year 2008, or act anything thereon.

The amount is $12,833.00.

Article
4
To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source to pay $415.00 to Formax for service related to the ceiling damage in the Treasurer/Collectors office, or act anything thereon.

This article will be postponed indefinitely.  It has been included in Article 1.

Article
5
To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source to pay RMS (Danka) $314.50 related to a maintenance contract and HTE $4,794.17 related to Software License contracts for the Police Department, or act anything thereon.

This article is for contracts for the Police Department and Assessors’ Office.

Roger Brunelle explained that there were clauses within the contracts that required notification of cancellation. 

Selectman Bond asked if anyone had asked Town Counsel if that language is legal.  He said a “Contract of Adhesion” is not allowed in some states.

Mr. Brunelle said he would speak to Town Counsel prior to Town Meeting.

Article
6
To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source to pay $ 42,464.42 for the following cost related to the July 28, 2007 Special Town Meeting, or act anything thereon.

Middleborough Public School            $  2,551.00  (Custodial & Clerical Services)
Laidlaw Educational Services     


$15,680.00  (Busing Services)

Roger Brunelle (reimbursement)
$     715.99  (misc. Supplies)

Information Technology Budget
$  5,476.39  (mailing etc)

Council on Aging Budget           
$     872.04  (Van Personnel and related cost)          

Police Department Budget         
$  8,999.00  (Security Services)  

Selectmen Budget                      
$  8,170.00  (Printing)

This article relates to expenses incurred as a result of the July 28, 2007 Special Town Meeting.  Some costs were included in Article 1.  Some are reimbursements to departments.

Jane Lopes asked if the $40,000 that was transferred by the FinCom was all spent.

Chairwoman Brunelle noted that some of these were for the STM.  It is being requested that the remaining balance be transferred to cover costs for the upcoming election.  She noted that money cannot be put back into the Reserve Fund, but must be reappropriated.

Article
7
To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source to pay $ 11,393.00 for the cost related to the September 29, 2007 Special Recall Election, or act anything thereon.

This article will be tabled indefinitely.  It was included in Article 1.

Article 8
To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source $750,000.00 to add additional funds to the School Department budget for Fiscal Year 2008, or act anything thereon.

Superintendent Bob Sullivan was present.  Melissa Deutschmann, Director of Special Education, was also present.

Supt. Sullivan provided a spreadsheet to the Board with information regarding various programs and tuitions.  He said he was “surprised” to find his request in a separate article and not included under Article 1.

Chairwoman Brunelle said the request, $748,863, warrants a separate discussion.

Dr. Sullivan said he had provided the Board with a memo on July 5th.  He said the budget was based on the best estimates.  It was too early to know the individual ed plans for students, or if someone would move to Middleboro.  He said, in the past, the School Department tried to utilize funding within for changes to ed plans.  He said there were highly unusual increases this past year.  Information was provided to the Board as soon as possible.

Selectman Spataro asked if there was a large influx of students with special needs, or increase in services to current students.

Dr. Sullivan presented a handout to the Board that broke down the changes.  He said most things are unpredictable.  He said Middleboro is about the State average for Special Education students, 15& – 17%.  He noted that students going to Norfolk or Bristol Aggie aren’t approved until April 1st.  The budget had been presented before this.

Chairwoman Brunelle said Dr. Sullivan should’ve known how many students would be attending those schools before the June Town Meeting.  She questioned why a supplemental request wasn’t made at that meeting.

Dr. Sullivan said he knew the rates were going up, but didn’t have the numbers.

Chairwoman Brunelle said these are the types of questions that people will ask.

Dr. Sullivan said he would provide further information for the Town Meeting.

Ms. Deutschmann gave further explanations on students being in out-of-district programs and the school’s responsibility for expulsions.

Selectman Bond said the supplemental request is to pay what is owed, not what is projected.

Dr. Sullivan noted the opportunity for layoffs no longer exists.  There is no place in the budget to offset the increase.

Selectman Bond asked if Dr. Sullivan had a contingent budget in case the article failed.

Dr. Sullivan said there is a “minimum crisis budget”.

Selectman Perkins said people need to understand that the School Department is at “rock bottom”.  The State mandates minimum spending.  There is no choice.  The bill needs to be paid.

Tom Tatro said that the FinCom has been provided copies of the actual bills and/or contracts supporting the request.

Selectman Rogers asked if monies were reimbursable through the Commonwealth.

Ms. Deutschmann said they have already calculated the reimbursement into the budget.  The State has not funded the reimbursement to the rate they said they would.

Chairwoman Brunelle noted that under Ed Reform, monies can be carried over to the next year.  She asked if there was anything available to apply to this debt.

Dr. Sullivan said everything that is appropriate is spent.

Article 9

To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source or by borrowing to pay $81,052.08 for legal bills by Attorney Dennis Whittlesey, or act anything thereon.

This was for work on the Casino agreement.  The G&E had given $100,000 towards the cost.  This is the additional needed money.

Article 10

To see if the Town will vote to transfer the sum of Two Hundred Thousand Dollars ($200,000.00) from the Wastewater Enterprise System Unreserved/Retained Earnings Account to the Fiscal Year 2008 Budget for the purpose of Sludge Disposal, or act anything thereon.

Only 6 months had been funded at the Annual Town Meeting in hopes of the Landfill being open.

Article 11

To see if the Town will vote to transfer a sum of money from the Wastewater Enterprise System Unreserved/Retained Earnings Account to the Fiscal Year 2008 Budget for the purpose of paying buy back accumulated sick leave for Wastewater Department personnel, or act anything thereon. 

Wastewater Department                      $14,581.11 (John Sylvia)

Selectman Bond asked if the requests for sick leave buyback were all at the maximum.

Mr. Lombard said they were not.

Article 12

To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, or Stabilization Fund, an existing appropriation or account or other available source or by borrowing for the purpose of paying buy back accumulated sick leave for personnel in the following Departments, or act anything thereon. 

Conservation Commission

$22,260.00 (Rosemarie Correia)

Fire Department


$36,247.50 (M. Thomas Matthews)

Treasurer Department


$12,570.00 (Doris Horton)

Article 13

To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source or by borrowing $3,900 for the purpose of updating the town-wide fixed asset accounting system for capital assets, or act anything thereon.
Article 14

To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, the Stabilization Fund, an existing appropriation or account or other available source or by borrowing $2,900 for the purpose of updating the town-wide fixed asset accounting system for infrastructure assets, or act anything thereon. 

Article 15

To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, or Stabilization Fund, an existing appropriation or account or other available source or by borrowing $15,000.00 to pay for the attorney and administration cost for the Cable Franchise Negotiation Committee and authorize the Committee to expend these funds for the purpose intended, or act anything thereon.

This is for renegotiations with Comcast.

Roger Brunelle said the Board may want to authorize the negotiation of a “side letter” to the contract that would allow the use of part of the proceeds for legal fees to renegotiate the next contract.

Upon motion by Selectman Bond and seconded by Selectman Perkins, the Board

VOTED:  TO authorize the Cable Franchise Negotiation Committee to attempt to enter into a sideletter agreement with Comcast for the purpose of both sides agreeing to use some portion of revenues from Comcast payments, not to exceed $15,000, for the purpose of retaining counsel for future agreement, and if costs exceed $15,000 the Committee would come back to the Board for additional approval.


Unanimous Vote.

Article 16

To see if the Town will vote to raise and appropriate and/or transfer from taxation, free cash, another specific available fund, or Stabilization Fund, an existing appropriation or account or other available source or by borrowing to pay the following unpaid bills incurred in connection with the Town’s Stormwater Management Program, or act anything thereon.


a.
$12,240.00
Weston & Sampson


b.
$40,130.00
Weston & Sampson

Mr. Lombard explained that these are unpaid bills that were a result of not receiving grant funding. 

Selectman Perkins asked why the Town was contracting with a company that it is in court with.

It was explained that one contract was signed in ’06 after a Special Town Meeting appropriated money subject to receiving grant money.  The other contract was in June of this year.  The project was stopped when grant money was not received and is now on hold.  These are the costs to that point.

Selectman Bond said the appropriation was made subject to grant acceptance, which the Town didn’t get, but borrowed anyways. 

Don Boucher said the projects shouldn’t have gone forward, but did.

Selectman Bond asked if Mr. Boucher had discussed that fact with Town Counsel.

Mr. Boucher said Attorney Murray was given the same information.

Selectman Bond said this is a classic mistake of fact under the law.  He questioned if it would allow the contract to be changed.  He said the legal problem may work to the Town’s benefit.

Upon motion by Selectman Bond and seconded by Selectman Rogers, the Board

VOTED:  To send the information to Attorney Murray, asking that he contact Selectman Bond.


Unanimous Vote.

Article 17

To see if the Town will vote to reimburse retired Town employees for the increases in health insurance HMO deductibles and co-payments paid by retired Town employees during Fiscal Year 2008 in excess of the amounts for such deductibles and co-payments applicable during Fiscal Year 2007, such reimbursements to be paid from the appropriation under Article 12 of the 2007 Annual Town Meeting, or act anything thereon.

Mr. Lombard noted that Labor Counsel and Town Counsel have different opinions on this article.

This article was put on “hold”.  Chairwoman Brunelle said it may be postponed.

Article 18

To see if the Town will vote to authorize the Board of Selectmen to grant an easement to Verizon New England, Inc. for transmission and/or distribution of telecommunications with regard to the Town property at 219 North Main Street in Middleboro, Massachusetts on such terms as the Board of Selectmen approve, or act anything thereon.

This article is in regards to the Early Childhood Education Center.

Article 19

To see if the Town will vote to ratify and confirm acceptance by the Board of Selectmen of a water main easement from Middleboro Overseas Veterans, Inc., and acceptance by the Municipal Light Board of a gas main easement from the Middleboro Overseas Veterans, Inc. with respect to land on Courtland Street and Station Street, or act anything thereon.

This is an easement for the VFW property.

Article 20

To see if the Town will vote to accept the relocation/alteration of part of Sachem Street as a public way as laid out by the Board of Selectmen and to authorize the Board of Selectmen to acquire by eminent domain or by gift the fee or easement in the relocated/altered way as shown on the relocation layout plan on file with the Town Clerk entitled “Road Relocation Plan – Sachem Street, Middleboro, Massachusetts” dated May 24, 2007 and prepared by Outback Engineering Incorporated, or act anything thereon.

Articles 20 through 22 are indefinitely postponed.  A hearing with the Board is required prior to the articles at Town Meeting.  Chairwoman Brunelle suggested the hearing be scheduled in December.

Article 21

To see if the Town will vote to discontinue as a public way that part of Sachem Street which is shown as Parcel B on a relocation layout plan on file with the Town Clerk entitled “Road Relocation Plan – Sachem Street in Middleboro, Massachusetts: dated May 24, 2007 and prepared by Outback Engineering Incorporated, or act anything thereon.

Article 22

To see if the Town will vote to authorize the Board of Selectmen to sell and/or convey for nominal consideration all of the Town’s right, title and interest in and to that part of Sachem Street which is shown as Parcel B on a layout plan on file with the Town Clerk entitled “Road Relocation Plan – Sachem Street in Middleboro, Massachusetts: dated May 24, 2007 and prepared by Outback Engineering Incorporated and which this Town Meeting voted to discontinue as a way on such terms and conditions as the Board of Selectmen determines, or act anything thereon.

Article 23

To see if the Town will vote to accept Indian Meadow Road as a Town way as laid out by the Board of Selectmen and to authorize the Selectmen to acquire by eminent domain or by gift the fee in the way as shown on the road layout plan, on file with the Town Clerk entitled “’Indian Meadow Road’ – Roadway layout – Plan of Land in Pine Meadows II Subdivision – Middleborough, MA”, dated June 12, 2007, drawn by SITEC, Inc., and any related easements, or act anything thereon.

This is a road acceptance.

Article 24

To see if the Town will vote to authorize the Board of Selectmen to accept a gift of land located in Colarusso Woods Subdivision and shown as lot 2266 on Assessors Map 99 on such terms and conditions as the Board of Selectmen determines, or act anything thereon.

This is a gift of land to the Town.

Article 25

To see if the Town will vote to transfer a sum of money from free cash to the Board of Assessors for the purpose of fixing the tax rate for Fiscal Year 2007, or act anything thereon.
This allows the tax rate to be set.

Article 26

To hear the report of any committee or officer of the Town, to appoint any committee or take any action relative thereto.

Mr. Lombard said there should be a balanced budget after Town Meeting with Free Cash to use next year.

Upon motion by Selectman Perkins and seconded by Selectman Spataro, the Board

VOTED:  To support the entire Warrant with the exception of Article 17 and others that were postponed.


Unanimous Vote.

NEW BUSINESS

Request to Approve & Sign Special Town Meeting Warrant

Upon motion by Selectman Perkins and seconded by Selectman Bond, the Board


VOTED:  To approve and sign the Special Town Meeting Warrant.


Unanimous Vote.

Appointments to Casino Advisory Committee

Brian Giovanoni was present.  He said three (3) applications had been submitted for openings on the Casino Advisory Committee.  He has since received 2 additional.

Mr. Giovanoni said the Committee is scheduled to meet tomorrow night.  He said there are some people who have come to all meetings in the past who might’ve applied.  He asked for time to contact them.  He will present a recommendation to appoint 4 additional members to the Board.

The appointments will be scheduled prior to November 5th.

Request for Workshop to Coordinate Casino Planning – Town Planner

Ruth Geoffroy was present.  She has asked that the Board dedicate a workshop to work with the Advisory Committee, Town Planner, Planning Board members, and Department Heads, on how to be pro-active to the project that is coming in.  She said contracts are already out there and the project is moving.

Selectman Rogers said he felt that the Town Planner was “jumping the gun” and moving too fast.  He said the Committee just got appointed.  He said he anticipated them looking at the charge that’s been given and expanding it to come up with a timeline.  He suggested a workshop be held in the future.  He said Ms. Geoffroy has volunteered to “lead the charge” but he wasn’t sure that’s the correct way to go.  He said there is some skepticism as to whether the resort will go forward.  He foresaw a meeting with the Tribe in the future.

Chairwoman Brunelle asked about the contracts.

Ms. Geoffroy said the Tribe has already signed contracts for engineering design and wetland work has commenced.  She has been to meeting with the Committee and numerous regional meetings, including the commuter rail and JTPG.  She said this is full time work.  A workshop is needed to decide what the Committee’s perceived roles are, how much time they will spend, and what they’ll advise on.

Selectman Rogers suggested the Committee get “rolling” first and let them come to the Board.

Ms. Geoffroy said the Town needs to be pro-active.  She said the planning, zoning, and economic development opportunities should be done before the Tribe comes in.  There is background planning that should’ve been started.  Engineering contracts are out there.  She is concerned that the Town is not proceeding.  She said a timeline needs to be set for Department Heads to know when the infrastructure is to be installed.

Selectman Rogers said that is the purpose of the Committee.

Selectman Bond said setting up an initial workshop to have a discussion would be useful.

Upon motion by Selectman Bond and seconded by Selectman Perkins, the Board


VOTED:  To set up a workshop 2 weeks after Town Meeting.


Unanimous Vote.

Selectman Perkins said he disagreed with Selectman Rogers, saying the Board is not being premature.  He said there is peripheral business that needs to be planned.

Chairwoman Brunelle said what’s required for the planning budget for development for FY10 and FY11 needs to be planned.

Brian Giovanoni said the Committee thinks a workshop to help identify key personnel in town is a great idea.

It was the consensus of the Board to hold a workshop on Wednesday, December 5th.

Request to Approve & Sign Bid Award – Treasurer/Collector

Upon motion by Selectman Perkins and seconded by Selectman Bond, the Board


VOTED:  To award the bid to Eastern Bank for $169,952.00 at 3.75% interest.


VOTE 4 – 0 – 1 (Chairwoman Brunelle abstained)

Discussion – Meeting with Edgeway Residents

Selectman Perkins told the Board that he had met with the residents of Edgeway and had a productive meeting.  He said the Board’s responsibilities and limitations were discussed.  A list of items of concern was discussed and advice was given on other sources of aid.  He said they do have their own counsel.  He did not know the status of the Town’s lawsuit.

Selectman Perkins said that the residents presented a letter from the Attorney General’s office in regards to a request to Don Boucher to make a determination on trees on private property.  The AG’s office said Mr. Boucher has the right to go on the property.  The letter will be forwarded to Mr. Boucher.

Selectman Perkins said 2 other issues concern more lighting and rent control.

Upon motion by Selectman Bond and seconded by Selectman Rogers, the Board

VOTED:  To ask Town Counsel to review a situation where a rented home that has never been sold is for sale, to see if this is a violation.


Unanimous Vote.

Selectman Perkins noted that the Park currently does not have a license and cannot sell additional units.

Ms. Geoffroy told the Board that full street lighting is a requirement of the special permit for the entire park.  This has not yet been installed.  She advised the residents to sent a letter to the Planning Board for the condition to be enforced.

Ms. Geoffroy said the road has also not been completed.

Ms. Geoffroy also addressed the issue with the trees.  She suggested sending a letter back informing residents that the Planning Board is regulating the trees.

Selectman Perkins noted that the request is for private property.

Request to Rent Town Hall Auditorium – Samuel Fuller School

The Board asked Mr. Lombard to provide more information about this school before the Board votes.

Request for Additional Race Dates for Fundraiser – Middleboro Veterans’ Council

Paul Provencher told the Board that he has not met with Norman Collins to discuss specific dates.  He said the ZBA has informed him that the Selectmen have approved additional dates on occasion.

Selectman Perkins cautioned Mr. Provencher to make sure the Veterans got the “lions share” of the funds.  He said the amount should be defined.

Selectman Rogers said it was inappropriate for Mr. Provencher to make the request.  He said the requests need to come from Capeway Rovers.

Mr. Provencher said he wasn’t aware of the procedure.  He asked the Board to table the request until he got further information.

OLD BUSINESS

Town Counsel

Selectman Bond said the IRS has a form that can be filled out to determine whether an employee should be designated 1099 or W2.  He asked to fill this out for the Board to review for submission to the IRS.

Selectman Perkins said he is still requesting a history of why Town Counsel is paid the way he is.

Selectman Bond said this went back before Attorney Hale.  He said “past practice” is not a sufficient explanation.

Selectman Perkins said he was sure the Board didn’t take the steps it did to oppose the Charter.

Mr. Lombard was asked to do a history.

TOWN MANAGER’S REPORT

SEMASS

Mr. Lombard told the Board there is a change in law regarding SEMASS that will result in a one time cost of $20,000.  This money can be paid at once, or spread over the term of the contract.  SEMASS is fully open and operational.

Selectman Rogers suggested that the SEMASS budget be put in the “right spot” in the future, instead of in the Selectmen’s budget.

Mr. Lombard said he has not gone through all budgets yet.

Chairwoman Brunelle said that Mr. Lombard has had difficulty getting a good handle on numbers.  In the past, requests for supplements have gone to the FinCom with the Board not receiving copies.  She suggested that, going forward, supplemental requests should be made to the Board.  She said they should be put in separate articles to get full discussions.  The Board could then submit a budget to the FinCom for their recommendation, as opposed to Department Heads submitting budgets to several different people.

Mr. Lombard said there should be a central depository for information to get to the FinCom.

Upon motion by Selectman Bond and seconded by Selectman Perkins, the Board

VOTED:  To authorize Chairwoman Brunelle to work with the Town Manager to develop a procedure for submitting budgets.


Unanimous Vote.

SELECTMEN’S BILLS

Upon motion by Selectman Perkins and seconded by Selectman Bond, the Board

VOTED:  To pay the bill submitted by Advanced Lock & Key in the amount of $75.00.


Unanimous Vote.

OTHER

There was no ‘Other Business’ to discuss tonight.

CORRESPONDENCE

· Upon motion by Selectman Bond and seconded by Selectman Rogers, the Board

VOTED:  To send a letter to Patrick Gaughan thanking him for his many years of service on the Planning Board.

Unanimous Vote.

· Notice of a Grant Alert will be forwarded to Anna Nalevanko and the Planning Board.

· Chairwoman Brunelle will contact the Fire Chief to ask him to meet with the Board to provide an update for the Fire Department.

Upon motion by Selectman Perkins and seconded by Selectman Bond, the Board

VOTED:  To enter into Executive Session for the purpose of discussing Collective Bargaining, not to return to Open Session.

A poll vote was taken.  Selectman Bond, Selectman Perkins, Selectman Spataro, Selectman Rogers, and Chairwoman Brunelle approved.


VOTE 5 – 0

Diane Henault, Secretary
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