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SELECTMEN’S MEETING

NOVEMBER 21, 2005
Chairman Perkins called the meeting to order at 7:02 PM.

Selectman Bond, Selectwoman Brunelle, and Selectman Andrews were present.
SELECTMEN’S MINUTES
Upon motion by Selectman Bond and seconded by Selectman Andrews, the Board

VOTED:  To approve the Minutes of November 14, 2005.
VOTE 3 – 0 – 1 (Selectwoman Brunelle abstained)
HEARINGS, MEETINGS & LICENSES
Hearing – Request for Title V Variance – 101 Wall Street
Chairman Perkins read a letter from George R. Collins, P.E., Collins Engineering Group, requesting Title V variances for property located at 101 Wall Street.  Chairman Perkins opened the hearing.
Jeanne Spalding was present.  She had the ‘green cards’.  

Ms. Spalding said she had reviewed the design plan and recommended approval.  She said the request is for an upgrade to repair a septic system.

Hearing no further comments, Chairman Perkins closed the hearing.

Upon motion by Selectman Andrews and seconded by Selectwoman Brunelle, the Board

VOTED:  To approve the following variance request for property located at 101 Wall Street, Middleboro, MA:

Local Variance Request

A reduction from the required 200’ to 160’ for Middleboro Board of Health Bylaw which requires a horizontal separation between the SAS and water supplies with a perc rate of <5 minutes.

Local and State Variance Request
Variance in accordance with DEP Policy #BRP/DWM/PeP-Poo-1, allowing a percolation rate to be established via grain size distribution analysis.


Unanimous Vote.

Meeting with Louise Badeau, IT Department & Roger Brunelle, IT Director – RE:  Outstanding Invoice
This meeting was rescheduled to December 10th at the request of Louise Badeau.

Selectman Bond said it bothered him to know that vendors have changed dates on invoices to speed up the ability to get paid.

Upon motion by Selectman Bond and seconded by Selectman Andrews, the Board

VOTED:  To inform all vendors from the past couple of years, through communication when paying the next bills, that they should not be changing dates on invoices for anything, anyone, for any reason without indicating that the invoice has been changed.


Unanimous Vote.

Selectman Bond said the Town Accountant has a vendor list, broken down by the year.  He suggested, for the next handful of months, to draft a generalized letter to vendors, signed by the Board of Selectmen, saying what his motion said.  The letter would be given to the Town Account to include, as an extra sheet, for payment for the next few months.
Chairman Perkins suggested the letter be included for the next year.

Selectman Bond said he had spoken to the Town Accountant, who is willing to try this if someone would draft the letter.
Upon motion by Selectwoman Brunelle and seconded by Selectman Andrews, the Board

VOTED:  To authorize Selectman Bond to draft a letter to be brought back to the Board for final review and a vote.


Unanimous Vote.

NEW BUSINESS
Upon motion by Selectwoman Brunelle and seconded by Selectman Bond, the Board


VOTED:  To take Item #4 out of order.


Unanimous Vote.

Request to Reappoint Members – Fred Weston Memorial Committee
Harry Pickering, Chairman of the Fred Weston Memorial Committee, was present.

The Board was given a list of the current eight (8) members.  Mr. Pickering said all wish to be reappointed.

Upon motion by Selectman Andrews and seconded by Selectwoman Brunelle, the Board

VOTED:  To reappoint the current members of the Weston Forest Committee, for a term of one (1) year, as follows:

Anita Cole


Edward Parks

Harry Pickering

Tim Reed

Robert Lessard

Scott Nelson

Lezlie Diggins


Nellie Campbell


Unanimous Vote.

Chairman Perkins suggested the Committee provide an update to the Board as to what’s been happening with the Weston Memorial Forest.

Request to Dispose of Surplus Property (Fire Truck) – Assistant to Town Manager
Upon motion by Selectwoman Brunelle and seconded by Selectman Bond, the Board

VOTED:  To approve a sealed bid auction for a 1973 Maxim pumper that has been declared as surplus property.

Unanimous Vote.

Request to Approve & Sign Documents for S.A.F.E. Grant – Fire Chief
Upon motion by Selectwoman Brunelle and seconded by Selectman Andrews, the Board
VOTED:  To authorize the Chairman to sign documentation appointing Robert Silva, Fire Chief, as the signatory authority for the ‘Students Awareness of Fire Safety Education Program’ grant.


Unanimous Vote.

Request to Approve & Sign ‘Natural Hazard Disaster Mitigation Plan’ – Health Officer
Chairman Perkins said it had come to his attention that this item will require a public hearing.  However, since Jeanne Spalding was present, he would allow discussion.
Ms. Spalding told the Board that Bob Silva, Fire Chief, had completed a regional plan with SRPEDD in regards to FEMA and MEMA grant monies in 2004.  A local plan is also needed.  Ms. Spalding said there was some miscommunication as to who was to complete the local plan.  The person at SRPEDD is no longer funded to do this duty for towns.
Ms. Spalding said she worked from a template for other communities in the area for the context of a local plan.  She said she had sent out for comments from various department heads, and had gotten comments from the Town Planner and Chief Silva.  She presented a final draft to the Board.  It will be sent back to SRPEDD for their final approval.  The Board of Selectmen will hold a public hearing as soon as possible.

Selectwoman Brunelle asked if the Board would have a response from SRPEDD.
Ms. Spalding said the draft would be emailed tomorrow, and hope for a comment by the end of the year.  Once the Board approves, it will be sent back to SRPEDD for documentation and forwarded to MEMA for qualification under their deadlines.  It would then go to FEMA.
Ms. Spalding said she hoped to have the document to MEMA by December 20th, and then to FEMA by mid-January.

Chairman Perkins asked if there were any specific grants that were being looked at.

Ms. Spalding said there are a couple, but she wasn’t sure what would be accepted.

Chairman Perkins noted the hurry to do this.

Ms. Spalding said FEMA funding comes once a year.

Chairman Perkins suggested it be put on for the December 3rd meeting.

Selectman Andrews suggested Town Counsel also review the document.

Ms. Spalding said she would not be available for December 3rd, but would give Mr. Healey the information.

Selectman Andrews noted other correspondence that the Board received regarding the Health Department’s flu clinic on November 29th.  This will also be an exercise under the Homeland Security.  
Ms. Spalding said there will be a display table with emergency response equipment.  She said the clinic is being conducting in the framework of an incident command system.  She said under an emergency, the Fire Chief is generally the Commander.  If it is a public health issue, the Health Officer is the Commander.  

Ms. Spalding said she is asking for the Board’s participation as public information officers.  She said it would also give a greater understanding of these issues.

Ms. Spalding suggested everyone be at the location by 6 PM.  The flu clinic is scheduled from 5 PM to 7 PM.  She said the clinics will be held in emergency designations for precincts:  the high school and Burkland School.
Selectman Andrews reiterated that this has nothing to do with the ‘bird flu’.

Chairman Perkins said he would attend, and encouraged other members to also be present.

Request to Extend Water Main – K&J Engineering, Inc.
Selectman Andrews abstained from this discussion.
Richard Tinkham, Water Superintendent, was present.

Mr. Healey said the request is to extend an existing water main on Taunton Street for the purpose of supplying a new 30 unit condominium project and an existing pre-school.

Mr. Healey said the matter is related to another item on tonight’s agenda:  Town’s Option to Purchase Chapterland.  He said this would provide access to a well site.

Selectman Bond said he did not see anything in Mr. Tinkham’s letter stating that all costs would be the responsibility of the contractor.

Mr. Healey said that provision is always included.  The installation is also in accordance with the requirements of the Water Department.

Selectman Bond asked what the contractor’s expense would be.

Mr. Healey said bills, contractors, and materials.

Selectman Bond asked who would be responsible for the maintenance upkeep.

Mr. Healey said the Town.

Selectwoman Brunelle explained that, normally, at the finalization of construction, the extension is turned over to the Town.

Mr. Tinkham noted that the actual request is for an 800’ extension, not 500’ as stated in the letter.  He recommended approval.

Selectwoman Brunelle asked how many other open spaces along this area that could also be tied in.

Dom Falconeiri, contractor, said only the people who are across the street.

Upon motion by Selectman Bond and seconded by Selectwoman Brunelle, the Board

VOTED:  To approve the request of K&J Engineering, Inc., on behalf of Falconer Construction, for an 800’ water extension, as described in the letter from the Water Superintendent dated November 9, 2005, with all expenses and fees to be paid by the contractor.


VOTE 3 – 0 (Selectman Andrews was removed from the discussion)

Request for Common Victualer License – ‘Subway Restaurant’ – 547 West Grove Street
Upon motion by Selectman Bond and seconded by Selectwoman Brunelle, the Board
VOTED:  To approve a Common Victualer License for Jeremy Kennefick d/b/a ‘Subway Restaurant’ at 547 West Grove Street for Monday through Thursday, 10 AM to 9 PM and Friday through Sunday, 10 AM to 10 PM.


Unanimous Vote.

Request for Second-Hand License – ‘One Horse Shay Antiques’ – 378 Center Street
Upon motion by Selectman Bond and seconded by Selectman Andrews, the Board

VOTED:  To approve a Second-Hand License for Nancy Nevens d/b/a One Horse Shay Antiques’ – 378 Center Street for 10 AM to 5:30 PM, 7 days per week.


Unanimous Vote.

Selectman Bond asked if there were any notice provisions provided to anyone else in the Town.

Chairman Perkins said there is no requirement to notify any other department.

Town’s Option to Purchase Chapterland – Bartlett – Rte. 495
Selectman Andrews abstained from this discussion.
Chairman Perkins read a memo that was sent to departments giving notice that Gene Bartlett, of 2 Tyler’s Way, P.O. Box 1013, Lakeville, Massachusetts has signed a Purchase & Sale Agreement for Chapterland property located on the southerly side of Route 495 and being a portion of Assessors Map 056 Lot 665, containing 16.63 acres.  Purchase price is $150,000.00.  

Mr. Healey said that an easement has been drawn up to give the Town access to the adjacent town-owned property that will be used for a future well site.  

Mr. Falconeiri said that he had received a call today informing him that documents were ready for Mr. Bartlett’s signature.

Mr. Healey suggested approving the waiver tonight, but not providing the letter until Town Counsel indicates that the easement has been filed at the Registry.  He explained that this parcel is necessary for the previously discussed condo project.

Upon motion by Selectwoman Brunelle and seconded by Selectman Bond, the Board

VOTED:  To waive the Town’s option to purchase chapterland owned by Gene Bartlett, subject to receipt of the recording of an easement.


VOTE 3 – 0 (Selectman Andrews was removed from the discussion)
OLD BUSINESS
There was no ‘Old Business’ discussed tonight.

TOWN MANAGER’S REPORT
‘Management Discussion and Analysis’
Mr. Healey told the Board that he had reviewed the ’03 Management Discussion and Analysis document, and had told the Town Accountant that he believes this should be completed by her and the other Financial Officers of the Town.

Mr. Healey said that Judy MacDonald had contacted Richard Bienvenue regarding the 04 document, and was told his firm had prepared the 03 document.  Five (5) figures were needed to complete the 04 Financial Document.  These figures were calculated by the Treasurer/Collector and faxed to the Auditors.  The document has been completed by the Auditors.

Mr. Healey suggested that Town Counsel be asked for his opinion on Lisa Higgins’ statement that she operates as the Town Accountant and the Town Auditor.

Credit Card Issue Raised by the Town Accountant
Mr. Healey suggested that the memo sent from the Town Accountant to Department Heads in regards to whether or not their department has credit cards should’ve been asked in a way that would have elicited a response even if departments did not have credit cards.  

Mr. Healey also noted that, in fact, most departments do not have ‘credit cards’ in the Town’s name, but rather they have accounts with businesses which bill the department’s monthly for purchases of items needed by the department to do their work.

Chairman Perkins said he was concerned that there are no internal controls in place.

Mr. Healey said there are internal controls.  He said purchases have to be made for items that are budgeted and necessary, and paid on a monthly basis at the oversight of the Town Accountant.  The Board of Selectmen also signs the Warrant.

Selectman Bond said there is no internal control by the Board, noting it is impossible for him to review every warrant.  He signs when the Accountant has signed.

Selectman Andrews said the simple question is why the accounts are needed.  He explained that he was now satisfied with the Park Department’s Home Depot credit card because Mr. Pickering explained it was necessary in case a hot water heater goes.
Mr. Healey asked what more Selectman Andrews knew of how that account was being used.

Selectman Andrews said nothing.

Mr. Healey noted that the question asked by the Town Accountant denotes a lack of trust of department heads.

Selectman Bond said it is the Board’s responsibility to know what’s out there and what it’s for.  He said it doesn’t mean there’s the question is being asked because anyone thinks anything negative.
Selectman Andrews noted that the Town Planner, and other department heads, had provided explanations.

Selectwoman Brunelle said the issue may be coming up with a policy for obtaining materials from vendors.  She suggested asking the Town Accountant to look at a Purchase Order system, and what it would take to implement it.

Mr. Healey said that was a fine idea.  He also suggested asking the Accountant when the Fixed Assets Program would be in place.  He said the program was loaded last November, and funds were appropriated to hire people to input data.  He said he didn’t know what the plan of action is to accomplish this.  He said another item the Accountant is working on is the accrued vacation and sick time benefit program.  He said, unfortunately, the appropriation for this may have been closed out by the Accountant, and so there are no funds to do this at this time.  He suggested asking Ms. Higgins for the status of this.

Selectman Andrews noted that he has asked the Treasurer several times for a ‘total hourly cost per employee’.

Mr. Healey also noted the Accountant is supposed to be working on a Chart of Accounts.

Selectwoman Brunelle said a PO system would put controls into place.

Mr. Healey said there are already internal controls in place.

Chairman Perkins said he was sorry if the Town Accountant had “rubbed some people the wrong way”.
Mr. Healey said there are lots of things the Accountant needs to be doing.  Suggesting that something is “afoul” is wrong.  He said department heads need to have accounts to buy items to their jobs.

Mr. Healey said if a PO system is implemented, no one will buy on account.
Selectwoman Brunelle said purchases would still be made on account, but a PO would have to be issued where the Department Head would sign off.

Mr. Healey said this would be an additional task for the Accountant.  He said, like all the other things that have been requested, the program would have to be set up with the Town Accountant’s assistance.

Chairman Perkins said he is looking for ‘internal control’ and doesn’t care if it’s a PO.  He said he is “irked and frustrated that Department Heads are coming back with their backs up”.  He said the Board is only trying to get a handle on this before something happens.
Selectman Bond said the Accountant is doing nothing wrong by asking the question regarding credit cards.  He said he doesn’t think Department Heads are doing anything wrong.

Mr. Healey noted that when Ms. Higgins was here, she intimated that people were not responding to her, which prompted the Board to take action in sending a memo.  He proposed, if the question was asked in a different way, Department Heads would’ve responded.  He suggested that Department Heads were offended by the tone of the statement that they “are not responding to me” and the response of the Board.
Selectwoman Brunelle suggested one of the notes on the Auditor’s Report has been to put more internal controls in place.  She asked who would be the best person to canvas other towns to see what systems are in place.

Mr. Healey said the Town Manager is the Chief Procurement Officer, noting he has delegated this duty to his Assistant.

Selectman Andrews said he would only sign on to a PO system if it was workable for town departments.  

Selectwoman Brunelle suggested a PO could be used with a certain dollar amount.

Upon motion by Selectman Andrews and seconded by Selectwoman Brunelle, the Board

VOTED:  To ask the Town Manager to canvass State Agencies and other Towns to help to try to determine a useable Purchase Order system for Town Departments, and to give a report of his progress in two (2) weeks.


Unanimous Vote.

Chairman Perkins said the new auditors will also have the opportunity to comment.

Selectman Bond suggested the Accountant contact the Auditors to determine what is workable – a PO or a better system.

Motion was made by Selectwoman Brunelle to ask the Town Accountant to provide a written report as to how to address the internal control issues that the auditors have cited in their report.  There was no second.
Selectman Andrews said he would need more detail.

Selectwoman Brunelle said the Chairman had indicated he would like internal controls.  She said she felt it was the duty of the Town Accountant to make recommendations as to what can be done so that it can be further discussed by the Board.
Selectman Bond said, if this is made a motion, where is the priority?

Selectwoman Brunelle said it is something that needs to be addressed and some effort should be given to it before the next Exit Interview.

Chairman Perkins said there has already been an initial discussion with the new auditors in reference to this issue.
Mr. Healey said, in the new auditor’s letter, a fee amount was given.  He said he believed it also said the fee was assuming the conversion of the Chart of Accounts was going to be prepared by the Town Accountant.  That’s why $35,000 was appropriated.  If it isn’t done, the Town will be looking at additional costs.

Chairman Perkins said he was told last week that this is almost done.

Selectman Bond suggested bringing Ms. Higgins in, in reference to how to address internal control issues.  
Selectwoman Brunelle said a lot of this will be policy issues that will be addressed by the Board.

Selectman Bond suggested comments from Department Heads.

Selectwoman Brunelle said, when putting something in place, the ramification of the additional workload for departments also has to be known.
Chairman Perkins said a PO system may be too cumbersome.

Mr. Healey suggested that perhaps it “may not need to be fixed”.

Chairman Perkins said internal controls have been part of the Auditor’s Exit Report.

Mr. Healey said it “depends on what they mean by that”.
Landfill Update
Mr. Healey said good progress is being made in removing and screening the sand, repairing the liner as needed, and replaced the sand.  The hope is to complete the work on cell one before the Winter weather sets in and to get the Authorization to Operate that cell from DEP.  Then, Waste Management can begin to operate and the Town will no longer be incurring the added costs of disposal off-site.
Selectman Andrews commended Mr. Healey on the amount of effort he has put into the Landfill issues.  He said this also exemplifies the needs for an Assistant Town Manager to handle such items in the future as the Town continues to grow.

Plain Street Paving
Mr. Healey told the Board that he had learned that Alan & Majors Engineering will be receiving 25% design plans for construction of the second half of Plain Street for review by Weston & Sampson and Don Boucher.  It is expected that construction will be completed this Summer, a year earlier than previously estimated.

Finance Committee Action
Mr. Healey provided a copy of an email received from the FinCom regarding engaging the services of the DOR to conduct an audit of the IT Department.

Attorney for Cable Negotiations
Selectman Bond asked if Mr. Healey had contacted an attorney for cable negotiations with Verizon.

Mr. Healey said he has made two (2) calls to Rick Colon and one (1) to Attorney August. 

Selectman Bond suggested contacted Attorney Giorgio.

Mr. Healey said he would do this tomorrow.

Chairman Perkins said he had received a call from a resident suggesting Attorney Bob Treano from Taunton.  He asked Mr. Healey to check with Attorney August.

SELECTMEN’S BILLS
Upon motion by Selectwoman Brunelle and seconded by Selectman Bond, the Board


VOTED:  To pay the bill submitted by ADT Security in the amount of $121.44.


Unanimous Vote.

Upon motion by Selectman Bond and seconded by Selectwoman Brunelle, the Board

VOTED:  To pay the utility bill submitted by the Town of Middleborough in the amount of $55.08.


Unanimous Vote.

OTHER
Collaborative Leadership Group
Selectwoman Brunelle asked if there was any interest in reforming the Collaborative Leadership Group.

Chairman Perkins said he had not objection “if it will accomplish something”.

Selectman Andrews said he “heard rumblings” that the FinCom would like to attend Board of Selectmen’s meetings when the budget is being discussed.

Selectwoman Brunelle said good information regarding finances was discussed by last year’s CLG.  She said she didn’t want to get into reviewing budgets as that is not a function of the group.  She said it would provide a general idea of where major departments are headed this year.  She said not all departments would need to attend.

CORRESPONDENCE 

· Information from Commerce Insurance will be forwarded to the Town’s insurance company.
· Correspondence from Bob Silva, Fire Chief, and David Mackiewicz, Detective Sergeant, will be filed with correspondence for negotiations with Verizon.

Mr. Healey said, in a related matter, that the Police Chief has twice sent bills for telephone lines, suggesting the Police Department shouldn’t be paying the bill for everybody.

Mr. Healey said that this amount was budgeted in the Police Department’s budget.  He agreed it makes sense to split it out, but no money was budgeted for other departments.

Chairman Perkins said outside agencies should be paying.  He and Mr. Healey will review this.

· Correspondence from Comcast will be filed with correspondence for negotiations with Verizon.

· Mr. Healey said he was promised to have the Auditor’s Report by Wednesday.

·  Chairman Perkins asked that someone be present at an MBTA meeting in Brockton on December 7th.
Mr. Healey said he would try to find someone to attend.

Chairman Perkins said he would go if Mr. Healey did not find anyone else.

Upon motion by Selectman Bond and seconded by Selectman Andrews, the Board

VOTED:  To enter into Executive Session at 8:40 PM, not to return to Open Session, to discuss Litigation.
A poll vote was taken.  Selectman Bond, Selectman Andrews, Selectwoman Brunelle, and Chairman Perkins approved.


VOTE 4 – 0 

Diane Henault, Secretary
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