Middleborough Board of Selectmen



December 3, 2007

Meeting Minutes

At 7:04 PM Chairwoman M. Brunelle called meeting to order.

Selectmen A. Bond, W. Perkins and P. Rogers were present.

Upon motion by Selectman Bond and seconded by Selectman Perkins, Board

VOTED: To approve payment of bill submitted by ADT Security for the alarm service at Rock Village school in the amount of $135.16.


Unanimous vote.

Upon motion by Selectman Bond and seconded by Selectman Perkins, Board

VOTED: To approve payment of bill submitted by Town Counsel Decas, Murray, & Decas in the amount of $60.25.


Unanimous vote.

Upon motion by Selectman Perkins and seconded by Selectman Bond, Board

VOTED: To approve payment of bill submitted by MMPA For Benchmark Survey in the amount of $75.00. 


Unanimous vote.

(Board’s secretary paid $35.00 (after vote and after discovering that the Town was over-charged).

Upon motion by Selectman Perkins and seconded by Selectman Bond, Board

VOTED: To approve payment of bill submitted by W.B. Mason in the amount of $131.02.


Unanimous vote.

Upon motion by Selectman Perkins and seconded by Selectman Bond, Board

VOTED: To approve payment of bill submitted by SeaMass in the amount of $10,775.97.


Unanimous vote.

Upon motion by Selectman Bond and seconded by Selectman Perkins, Board

VOTED: To approve payment of bill for the advertisement of the Annual Town Meeting Warrant in the amount of $830.50.


Unanimous vote.

Upon motion by Selectman Perkins and seconded by Selectman Bond, Board

VOTED: To approve payment of bill submitted by MG&E for Rock Village School in the amount of $22.84.


Unanimous vote.

Middleborough Board of Selectmen



December 3, 2007
Meeting Minutes

Upon motion by Selectman Perkins and seconded by Selectman Rogers, Board

VOTED: To approve payment of bill submitted by MG&E for Rock Village School in the amount of $38.94.


Unanimous vote.

Upon motion by Selectman Perkins and seconded by Selectman Rogers, Board

VOTED: To approve payment of bill submitted by MG&E for Rock Village School in the amount of $98.86.


Unanimous vote.

Upon motion by Selectman Perkins and seconded by Selectman Rogers, Board

VOTED: To approve payment of bill submitted by Collins, Loughran, & Peloquin & in the amount of $2,668.75.


Unanimous vote.

HEARINGS, MEETINGS & LICENSES
At 7:05 PM Chairwoman opened GAF Engineering/Harju – Off Rocky Meadow Street Earth Removal Permit public hearing.  Chairwoman read public hearing notice aloud.  Glen Amoral from GAF Engineering addressed the Board and turned in green abutter cards.  Mr. Amoral submitted Conservation Commission checklist. GAF intends to remove approximately 190k cubic yards of material.  There are 20 acres of cranberry bogs existing.  It will take about 3 years to complete.  Access will be through Rocky Meadow Street. They are talking about tail water recovery.  Will be allowed to recapture harvest water.  Trucks will travel Rocky Meadow Street to Purchase Street.  Very few trucks will travel on Rocky Meadow Street.  This is a Monday through Friday operation from 7:30 a.m. to 3 PM.  Saturdays and Sundays are excluded as well as holidays.  Mr. Amoral indicated he hopes to be done in two years, however, it could take 3 years.  Selectman Perkins indicated that he views this as a necessary/good project.  Chairwoman inquired as to an anticipated start date. Mr. Amoral indicated after December 19, 2007.  At 7:22 PM Selectman Spataro joined meeting.  Chairwoman closed hearing at 7:26 PM.  Upon motion by Selectman Perkins and seconded by Selectman Spataro, Board 

VOTED:  To approve.

Unanimous vote.

Order of Conditions to be provided to GAF Engineering on 12/17/07.

EMS Chairman Warner addressed Board regarding his EMS Committee handout.  He indicated that a contract had been negotiated with Town Manager Healey for five years.  The Committee was not advised of the negotiations.  It is a seven-member service committee appointed by the Town Moderator with vacancies to be filled by the Moderator with three-year terms.  There have been several replacements by a couple of Moderators since.  Mr. Warren has been in touch with the current Moderator who has assured Mr. Warren that he will re-appoint all seven members.  Committee had its last meeting in 2005. 
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The Ambulance RFP calls for responses by March, therefore, it must go out as close to January as possible.  Must start contract with brand new ambulance, then must be replaced from time to time.  Mr. Warren indicated that the Fire Chief came up with a list of who would potentially bid on this.  A total of 12 services could possibly bid.  Selectman Bond asked if this was discussed with any members of the current fire department.  Mr. Warren indicated that it had not.  Mr. Warren indicated that the Town may not want it in the Fire Department.  He further indicated that no one has come forward saying they didn’t want it other than by way of an informal survey.  The Town Fire Department can bid on it.  Mr. Warren indicated that the EMS Committee is not against the fire department having this ambulance if it can provide the service without costing the Town money (break-even situation).  Selectman Bond asked if the Town can terminate the agreement without cause and Mr. Warren indicated that the Town can do so.  Selectman Bond asked if the Committee would you have any objection to allowing the existing fire department to comment within a short time frame and Chairman Warren indicated that the Committee would not object.  Chairwoman confirmed that this is merely an RFP and not the actual contract, which will need to be negotiated and approved by the Board.  Mr. Warren indicated that the contract will look fairly identical to this RFP.  

Chairwoman asked about 30-day notice and how that is affected if terminated mid term.  Chairman Warren referred to the term clause, specifically, if there were a violation, it would go to the Fire chief who would submit to the EMS Committee.  The Committee would make recommendation to the Board of Selectmen.  On an initial violation, a period of 10 days is allowed to correct the problem.  The Board would notify the vendor that the Town could terminate the contract.  Notice would be via U.S. mail/certified mail to the vendor.  Chairman Warren indicated that another provision to get out of contract is if Town Meeting doesn’t approve funds.

Selectman Bond asked what would be the case if the money comes from another source that didn’t require Town Meeting appropriation.  Mr. Warren stated that the Committee assumes that the Board would send to Town Counsel for review.  Selectman Bond stated that if we want to start our own source, we need to have flexibility to walk away.  Chairman Warren stated that whatever needs to be added to get the Town out of contract, can certainly be added.  Morton Hospital in Taunton has a zero contract and hires an ambulance.  Rockland is the same.  They’re making money because they have a large number of runs.  Selectman Perkins indicated that he would be more comfortable if this were sent to Town Counsel and the Fire Department for comments.  Mr. Warren indicated that his committee agrees.  The Committee does want the RFP published in the National Register and published as close to January as possible.  Chairman Warren indicated that no one is suggesting that the Town do away with AMR, just consider everyone willing to provide ambulance service considering that they can meet the needs of the contract.  EMS Committee member Mr. Bardwell addressed Board regarding extending contract and stated that AMR probably won’t negotiate for a six month contract as it’s not fiscally worth it to them because of payroll and expenses. 
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He further indicated that any ambulance service will bid for a three-year contract.  He is disinclined to negotiate month-to-month, speaking from experience.  Towns end up paying much more.  It doesn’t work with private ambulance service.  Contractor to supply monthly reports to Fire Chief and he understands that hasn’t been done.  There is a question about quality improvement, quality assurance.  It’s the service to the residents of the Town that is important.  The EMS Committee has the duty of assuring that these services are being provided.  Chairwoman asked if we can get ratios regarding workers compensation claims.  Mr. Bardwell indicated that he is not sure that it is public information.  Chairwoman indicated that the Board would like to know what it costs.  Mr. Warren indicated that it is the Committee’s understanding that the cost is high.  Chairwoman indicated that the Town would have to factor in the cost if it were to consider private ambulance service.  Upon motion by Selectman Perkins and seconded by Selectman Bond, Board

VOTED:  To address Ambulance RFP issue in one week after sending to Town Counsel and Fire Department for review and comments

Unanimous vote.

At 7:13 PM Chairwoman opened public hearing on application made by Narendra H. Patel for the transfer of Package Goods Store Liquor license from Bottle Shop Liquors, Inc. to Gurukrupa I, LLC, d.b.a. Middleboro Discount Liquors.  Selectman Bond recused himself and left the hearing room.  Chairwoman read aloud the public hearing notice.  Attorney Laren addressed the Board on behalf of applicant Narendra H. Patel.  Attorney Laren indicated that after a 1997 sting operation violation the store had to close store for 3 subsequent Mondays.  This is the only violation the applicant has had.  Applicant owns another store in Blackstone, MA.  Applicant indicated that he intends to keep store in Blackstone and will utilize help from his wife and family to run the Blackstone store while he runs the store in Middleborough.  Current owner commented that the correct address of the store is 422 West Grove Street and not number 438.  Chairwoman closed hearing at 8:19 PM.  Upon motion by Selectman Perkins and seconded by Selectman Spataro, Board

VOTED:  To approve transfer of Liquor license and to approve Change of Manager to Narendra Patel.  

Unanimous vote.  

At 8:20 PM, Board met with Finance Committee to discuss budget submissions and timeline policy.  It is the Board of Selectmen’s intent to provide a more consistent and complete budget process to the Finance Committee so it can get done what it needs to get done.  Board asked the Committee if it sees any problems with the timeline.  Finance Committee Chairman indicated that he sees no problems.  Chairwoman Brunelle indicated that the Board anticipates a January start date.  Town Manager Lombard stated that the Board is trying to streamline the process and to know what package was to be presented by the Board of Selectmen to the Finance Committee.  Our process was more of a policy statement for the ensuing year.  It’s proved to be successful in other towns.  Delay in tax recap and Special Town meeting in November did put us behind.  
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The Town Manager stated that he does have all of the Town budgets in hand, except for the school department.  The school department hopes to make available by the middle of January.  Decisions will have to be made as CEO’s on course of action to recommend to taxpayers.  We’ve had some free cash remaining but not there to be used for anything more than what it was appropriated for by last year’s Annual Town Meeting.  The Town is currently conducting union negotiations.  The Town is not anywhere near completion of those contracts.  The Town Manager indicated that he is happy to meet with the Finance Committee at anytime to review.  Finance Committee asked if it will include revenues.  Town Manager responded that it would and that it would include whatever cuts will be needed to meet those revenues or balance those revenues.  Chairwoman stated that this will also give the Board the chance to meet with these departments.  This process will be more informative and allow the opportunity to better inform the public and be a more transparent government.
Selectman Spataro asked the Town Manager to explain the process re division of effort so we could all understand.  Town Manager explained that he is proposing that the Selectmen go through the whole process; that the Selectmen approve the budget for the Town.  He further explained that we should have meeting, prior to Town Meeting, to discuss any discrepancies between the Board of Selectmen and the Finance Committee.  The Finance Committee indicated that it understands that the Department Heads will submit their budgets to the Board of Selectmen and the Selectmen will submit a balanced budget.  The Town Manager followed up by stating that the departments will submit to the Board of Selectmen, getting us information/answers sooner, then those budgets will go to the Finance Committee who could also make changes. 
Chairwoman stated that the biggest change is that the Selectmen will be better informed, have a better grasp, and be more involved in the budget process now that we have someone (Town Manager) to help pull it all together.  The Town Manager indicated that these two Boards, who have a great responsibility, need to resolve issues and make the process easy on taxpayers.  This process will help to keep any confusion here, and not at Town Meeting.  Chairwoman Brunelle explained that there will be one budget submitted, with a little change in the format and then the Finance Committee recommendations will be available.  
Selectman Perkins stated that we are looking at the Town Charter the way it’s supposed to be looked at, that it’s our responsibility, and that there is no reason for us to take up taxpayer’s time during an entire evening at Town Meeting on this.  He further indicated that we’ll get rid of structural deficit if we all work together this way.  Finance Committee Chairman indicated that the Committee will need roughly, minimally, three months to go through all of its numbers.  
At 8:53 PM Board began Water Rate discussion.  R. Tinkham addressed the Board and announced that Mr. Gardner, due to inclement weather, could not be here this evening and asked if the Board would like to reschedule.  The Chairwoman announced that the Board 
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has to move forward with this.  Selectman Rogers reiterated as did Selectman. Perkins.  Selectman Rogers stated that the DOR has announced it won’t certify the rates.  Upon motion by Selectman Rogers and seconded by Selectman Perkins, Board

VOTED:  To increase water rates as proposed. 

Unanimous vote.

Warren Wedding Town Hall Rental/Liquor License request 
Upon motion by Selectman Spataro and seconded by Selectman Bond, Board

VOTED:  To approve One-day All Alcoholic Beverages Liquor license, subject to bartending company providing certificate of liability, naming the Town as additionally insured.
Four in favor.  One opposed.

TOWN MANAGER’S REPORT
Board approved Christmas Holiday luncheon scheduled for 12/21/07 from 1 – 3 PM.  
Upon motion by Selectman Spataro and seconded by Selectman Perkins, Board

VOTED:  To ask Town Manager to find out the name of the DPW employee who found a lost wallet and put a letter of commendation in their personnel file.  Unanimous vote.
Selectman Perkins reported that the Department of Capital Assets and Management issued an RFP last week due by 1/9/08 regarding Massassoit Community College.  

CORRESPONDENCE
Selectman Spataro requested that Steve Smith of SRPEDD be invited in to meet with the Board.
Banners

Selectman Bond stated that the associations putting up the banners in Town are providing a community service and that no one is making a profit or paying the Town for it.  Selectman Bond publicly thanked MG&E for its assistance with the banners. Chairwoman agreed.  Perkins publicly thanked Jim Collins.  Chairwoman suggested we change bylaw, if needed.  Selectman Spataro stated that none of these signs were intended to be permanent.  

Upon motion by Selectman Bond and seconded by Selectman Perkins, Board

VOTED:  To send a letter to the ZBA for consideration of 503C organizations and asking the Zoning Board if this would be in violation of what it had intended.


Unanimous vote.

At 9:45 PM Board voted by Roll Call to go into Executive Session to discuss strategy relative to pending litigation and collective bargaining. Roll Call: A. Bond, Yes; W. Perkins, Yes; P. Rogers, Yes; S. Spataro, Yes, M. Brunelle, Yes.  Chairwoman announced Board would not return into Open Session.  Ended at 10:10 PM.

