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Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tasks (es approved in February 2008)

Progress as of 12/2008

Anticipated
Completion
Date

Progress as of 7/2009

Anticipated
Completion
Date

a) Lead update of the Town’s 2005/2006 Community |2} Resort casino impacts and related activities are being addressed in work plan | March 2009 [a) Input was sought from public inte a Conummity February 2009
Development Plan (to reflect impacts and planning for [and regular meetings with Planning Dept. Changes not yet made to CD Development Strategy (CDS) for February CDBG (forum on CDS),
aresort casino). documents Application. This information feeds into Town's Ongoing
Community Development Plan. Components of the Plan
are being strategically implemented.
Update and refine policies in these areas and where
applicable timplement and monitor:
3} tax increment financing (TIF) and Districtla) TIF reports that came into our office at different times will now be Ongoing/Winter [a) Planning meeting held and in progress with TIF July 2009 (all
Improvement Financing (DIE), due at same time annually to coincide with due date of state reports. Career Fair  jcompanies to review terms of TIF agreements. TIF report |meetings
Updated TIF application to request new info. from applicanis. Attend are all due August 28th. Summary report will be provided jcompleted) and
state mtg. approving Sapphire TIF. Brookfield Engineering is on state to BOS September 2009, Addressing state decertification {late September
Board's December schedule for approval of amendment. Annual mitg with several companies. Career fair was postponed until  |2009 (career fair
plamed with TIF companies to review TTF agreement terms. Resolving fall 2009 (jobs weré on decline and more availability in to be held)
concerns with TIF companies not meeting commitments, Request TIF - fall). Sapphire (IDEX), beginning operation January 2010,
company involvement in 1st Town Career Day at Town Hall with and several other companies are committed to participating,
support of Plymouth Career Center in winter 2009, (planning in process
with Career Center staff).
) balance land use/split tax rate, b) Discussion with Town Planner on impacts of split rate. No further Ongoing b} No further activity. Completed
activity. (potential fiture
discussion)

c) water and sewer service to industrial areas,

¢) Planning department staff addressing.

d) agricultural protection,

¢) Planning department staff addressing,

) streamlined permitting, (refer to Community
Development Plan recommendations).

d) Planning department staff addressing,




Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middieborough

Action Plan

Tasks (as approved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated .
Completion Completion
Date Date
Apply for the following state economic development
grants:
a) 43D (streamlined permitting) a) Educational forum held on October 6th (brief on this topic but May 2009 a) 43D Priority Development Site (PDS) approved at MayiMay 2009 (T.M.
another forum on economic development tools planned for January). 2009 Town Meeting, Application submitted in June 2009|approval) and
Internal discussion with dept heads and Town Manager on whether to for 43D PDS designation and for $60,000 technicaljAugust 2009
proceed with this for spring Town meeting. Decision to be made on this assistance grant. In early July informed that currently noi(state board
in February after gauging interest and after forum. finds are available for technical assistance component.imeets to approve
‘ ' Application for PDS site will still move forward, PDS)
b} 40R (transit oriented design smart growth and mixed |b) Provided information to Leonard Chase on 40R to gauge interest for| September 2008/ |b) Meeting held with potential developer of McGee site to Ongoing
use development), property near 495 interchange (McGee Chevrolet). In plaming for Ongoing discuss potential retail and 40R. No activity there to date.
potential rail identified with Planning Department other potential sites Identifying property owners around 1495 exchanges for
for 40R projects, This is topic also of January forum. potential commercial projects.
c) PWED Grant (infrastructure improvements) ¢) PWED grant application information is due in rolling deadline off March 2009 |[c) PWED grant application submitted: Revitalization of] March 2009
Jamuary through March 2009 with decisions made after March date. Everett Square. Decision on grant anticipated by July 31,
Determining priorities for this grant application, Town Manager and 2009,
Town Planner and OECD met with consultant that may be able to
support grant writing and also evaluate priority development sites and
grants sources for each. If consultant on board OECD staff will be
Town liaison and provide data io consultani, An applcation will be
submitted in this round and initial consideration is for BEverett Square
strategic plan/infrastructure improvements.
d) MORE Grant d) Town Manager, Town Planner, and OECD met with Conroy] December 2008 {d) MORE funds are currently not available but another| May 2009 (T.M.
Development {2 meetings) to discuss MORE grant application to| (1o get Conroy |[round s anticipated in late 2009, early 2010. Parinered| approval),
support road infrastructure improvetents/ring road in this business park.| commitmentto |with Conroy Development on 43D Program application| August 2009
Slow progress as developer has pursued 40B at this site. OECD proceed in instead. This priority site designation will give the Town| {state board mtg.
followed up several times and has informed Conroy of need to commit] parfneringon |priority on other infrastructure grauts needed for start offto approve PDS),
to grant by mid January since there may be funds available. grant), ring road. Ongoing




Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tasks (as approved in February 2008)

Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated
Completion Completion
. Date _ Date
a) Support “Town & Gown” relationship with a) In commumications with Wayne Perkins to keep in informed on August a) In communications with Town Manager to keep Ongoing
anticipated Massasoit Commumity College in areas of  |progress of new location in Town, No other activity. /September 2008 |informed on progress of new location in Town. No other|
curriculum development (L.e., to ensure offering of activity.
appropriate hospitality programs) and infrastructure
needs/improvements)
Target economic development strafegies, specifically in
5 priority areas which do not overly tax the Town’s
infrastructure, fiscal capacity, and diverse natural and
historic regources:
a) industrial development with a focus on build to suit  |a) Making at minimum 2 contact per month to proactively attract new| August2008 (2 {a) Regular communication with commercial real estate Ongoing
Hght manvfacturing and R&D, commercial through contact with commercial real estate agents,|businesses coming agents, respond fo copumercial space requests, or direct
responding to online commercial space requests, or direct 0 communications with developers. Developers exploring 2
commmmications with developers. Middleborough)/ |downtown projects (rehab of older buildings). Another|
Contacts ongoing. |plans a commercial/residential project.
b) mixed use village centers, b) No activity, b) No activity.
) tourism, ¢) Tourism conference did not take place becanse without support of]  April2009  [c) Tourism conference still being defined and has been Ongoing

BSC there was not enough staff time to pull together, Plymouth County
tourism is willing to help out still and will be talking to them in January
on details. May need fo start off small. Participate in Cape Cod
Cranberry Growers' Association mestings/workshops following making
this region Cranberry Heritage region. Plan to participate in winter
regional agritourism workshop and invite Middleborough interested

residents,

postponed because other projects took priority. Researched
areas of potential tourism opportunities in Middleborough.
Cranberry heritage area designation for region is before the
legislature. and there may be opportunities as a resulf.
Compiled materials for other similar workshops as models.




‘ Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tasks (os approved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated
Completion Completion
Date Date
d) commercial development with a focus on hospitality, 1d) Talked with realtor and provide data on Town and TIF information Ongoing d) Pinnacle hospitality consultants completed prelim. study| March 2009
regional retail, and medical office, for medical center potentially interested in locating in the downtown. In research March 2009, Study will be completed when| (prelim. study
touch with one potential medical facility developer, Keeping in contact update obtained on resort casino status. Along with Town| results), June
with this prospects. In area of hospitality, contacted City of Somerville Manager met with Jordan Hospital admin. to discuss} 2009 (meeting at
to get their RFQ for hotel developer. Obtained their extensive bidders prospects of hospital presence. Middleborough considered] Jordan Hospital),
list. Developed database of hotel developer's potential interested in by them to be great location for off site medical out Ongoing
Middleborough, With help of BSC student group completed marketing patient/admin and will review data on patient care chooses
brochure. Arranged meeting of Pinnacle hospitality consulting firm to of Middleborough and surrounding residents. Continue
determine of they could provide service to Middleborough (they conpmunications, Mapping property owners at 1495
conducted Somerville). Meeting with Pinnacle rep. held December 3rd. interchanges to  determine  potential  commercial
She followed up with draft scope. development areas.
) agriculture (refer to Community Development Plan  |e) Plan to attend regional agritourism conference February 24th. Ongoing &} No further activity. Ongoing
recomnendations).
a) Serve as point of contact with developers (spin-off| Ongoing a) Referto 5.a Ongoing
businesses from resort casino) inferested in locating in
Middleborough, small business owners, and established
farger comm. property owners,
b) In addition, this Office would serve as the pointib) Continue connections with state agencies, Continue on regional Ongoing b) Continue connections with state agencies. Became Ongoing

person with these state and regional offices/activities to
take advantage of tech. assist. and to stay cutrent with
state finding opportunities and regulations: MASS
Office of Business Pevelopment, the MASS Alliance
for Economic Devefopment,) the SRPEDD Regional
Economic Strategy Comumittee, and Senator Pacheco’s
econ. develop. meetings.

149524 collaborative group, Forum delayed until March 2009,

familiar with REOT staff through PWED and 43D
application process.




Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tasks (as approved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated
Completion Completion
Date _ Date
¢) Disseminate demographic date and marketingic) Continue to disseminate information to businesses via telephone and Ongoing ¢) Compiled marketing materials from other MA}{  May 2009
materials, respond to requests for information, connectjemail. Refined marketing materials. Share Mass Alliance email alerts cormmunities as models. Completed marketing package.| (marketing
perspective businesses with commercial/ industrialjfor commercial space with local businesses. Comnected a business with Disseminate info. to businesses via email and mail] materials), June
developers, etc. local commercial realtor, Published OECD newsletter (identified program for e-] (mewsletier),
newsletter and gathered email addresses for database). Ongoing
a) Proactively attract desirable businesses to theia) Materials ready for mass mailing to hotel developers. Todothisin  |April/May 2008 &la) Continue to be aware of vacancies and communicate Ongoing
downtown and to commercial/industrial sites. conjunction with possible hiring hospitality consultant to prioritize areas Ongoing availability to potential developers.
for hotel development. Priority development sites have been charted on
map. Communications with commercial real estate agent representing
St. Luke's aboutf perspective buyers.
b) Support retention of businesses and be responsive to|b) Rockland Trust to arrange SEED Corp. to run financial planning{January b) Workshop on "Business Tactics and Access to Credit in}  March 2009
COncerns. (business plan develop.) in January 2009. Draft outline developed.|Workshop/Ongoinla Troubled Ecomomy" conducted. Attended by over 15
Meeting with 4 concerned downfown Dbusinesses on praffitilp Middlchorough business persons.
problems/other vandalism and to discuss downtown vision. Follow-up
meeting held with Town manager and business owners. To involve
these owners In B&I Commission,
¢) Strategize on minimizing any negative impacts that ajc) Involved in discussions/meetings on impacts of rail to the downtown ¢) Kristina Eagan, state Exec. Office of Transportation, July 2009
resort casino may have on businesses (L.e., impacts offand benefits to downtown businesses. Kristina Eagan from state Exec. presented to BOS. State decision to eliminatej (decision on
new road configurations). Office of Transportation invited to meet with BOS. Middleborough for potential rail station. Through PWED} PWED grant to
grant project addressing traffic flows through Everettf  be made),
Square intersection, connector to downtown from resort Ongoing
\ casino and Everett Street.
d) Maintain an inventory of commercial vacancies. d) Property details maintained in binder for now. Vacancies not Ongoing d) Property details maintained in binder for now. Ongoing
' maintained in database vet, Vacancies not maintained in database vet.
Assist i identifying infrastructure needs of spin-off
developments/housing and constraints/plans to address,




Resort Casino Planning Funds _
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tosks (as approved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated
Completion Completion
Date Date
9 {a) Participate in focal professional meetings to facilitatela) Regular contributor to Middleborough —downtown/economic Ongoing a) Regular contributor to Middleborough Ongoing
communications across organizations:  Cranberry]development organizations. downtown/economic development organizations.
Chamber of Commerce, Middleborough on the Move,
Middleborough Downtown Business Association,
Middieborough Business & Industrial Comumission
(B&I), and SRPEDD’s Regional Economic Strategy
Committes
b) Draft recommendations to enhance B&I's role in{b) Discussed B&J and mechanisms of involving other businesses to Ongoing b) No activity on enhencing B&I role in economic Ongoing
econ. develop. planning and to increase participation|support ecomomic development with Town Manager. Continue development.
and recommend on reactivating IDC (bonding|participation in B&I meetings.
capabilities).
10 la) Assist in updating zoning districts/by-laws (i.e,|a) Limited activity during this timeframe. Ongoing a) Limited activity during this timeframe. Ongoing
commercial develop. district by-law, multi-family
zoning) outtined in Community Development Plan.
I1

Hausmg/ Aff@fd?abﬁe H@usmg- Supbor’ri‘

1 la) Update the housing section of the Town’sja) Limited activity during this time period. Ongoing a) Housing section of CDP reviewed and updating as Ongoing
Community Development Plan. needed and strategically addressing.
2 |a) Update the Town’s Affordable Housing Plan inja) Through CHAPA project have so far developed inventory off March2009 |a) Through CHAPA project inventory of affordable housing Ongoing

accordance  with  federal/state  regulations (in
conjunction with the Middleborough Housing
Authority/ other Town depart.) projecting needs of a
resort casino and obtaining approval of the Depart. of]
Housing and Community Develop,

affordable housing in Town. Some glitches discovered on how these are
tracked.

compiled. New affordable housing advocacy committee
formed; Middleborough at Home to support OECD.




Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleberough

Action Plan

Tasks (as approved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated
Completion Completion
Date Date
a) Identify zoning districts/geographic areas desirable|a) Participated in fall meeting at Connecticut resorts to learn more about Ongoing a) Some existing buildings in close proximity of downtown Ongoing
for expanded afford. housing related fo resort casino.lhousing concerns and other anticipated concerns with influx of resort have been identified as desirable for expanded afford.
Identify potential problems associated with influx ofjcasino staff. housing related to resort casino. Walk through conducted
casino staff (i.e., overcrowding, hotbedding) and on one property.
methods/plans for addressing.
a) Evaluate municipally owned properties that could bela) Though not municipally owned there was potential that Star Milll Noveraber 2008 |a) Directed interested leasee and developer to Star Mill| July 2009 (mtg
suitable for affordable housing, property would be a donation to the fown. Led securing/monitoring] study completed/ [Meeting held with potential developer. The Washburn Mill| with potential
consultants to study building reuse of Star Mill. Resulis is that #t is Ongoirg is also potential location for mixed use with sore! developer),
suitable for housing with fax credits. Connected Weir Corp. and| - monitoring. |workforce housing (feasibility study proposed). Ongoing
Winthrop Atking to help ensure foture use of buildings that meet needs
of community
a) Address infrastructure needs and support writing offa) Refer to section L3, Ongoing a) Refer to section L.3. Ongoing -
refevant grants to make needed improvements.
a) Support coord./planning activities and grants in areala) Limited activity during this timeframe December 2008 {a) Limited activity during this timeframe Ongoing
of societal needs due to increased casino related
population (i.e., gambling addictions, ESOL)
a) Coordinate workshop on tourism/culiural resourcesla) Referto I Se Ongoing a) Limited activity during this timeframe Ongoing
to fully identify range of resources and tourism
opportunities in the Town and provide a forum for
public input.




Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tasks (as approved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anticipated
Completion Completion
Date Date
a) Develop priorities/fund. strategies to enhance current{a) Limited activity during this timeframe. Ongoing a) Limited activity during this timeframe. Ongoing
attractions (i.e., Soule Farm, Oliver Mill Park, Oliver
Estates, National Register Districts, Historical Society
museum) and support ventures tied to Middleborough’s
history (i.e., contiguous horse trails with maps,
potential equesirian center). Wampanoag Tribe
members are interested in working collaboratively with
Town on this.
a) Oversee implementation of appropriate, visible, a) Approached Plerce Trust for funding in August 2008 but contact| December 2008/ |a) Some signage put into PWED grant application. Still
attractive signage for gateways into Town, for state indicated that recreatiow/pasks were a priority. To submit request Ongoing exploring other funding sources.

highways, and to promote local aftractions/events.

through Town Manager.




Resort Casino Planning Funds
Office of Economic & Community Development - Town of Middleborough

Action Plan

Tasks (as opproved in February 2008) Progress as of 12/2008 Anticipated Progress as of 7/2009 Anfticipated
Completion Completion
Date Date
IV, - OTHER GENERAL ADMINISTRATIVE/PLANNING - COMMUNICATIONS/GRANTS WRITING |
1 [2) Lead draffing/monitoring of, at minimum, these a) Refer to 1. 3 for PWED and 43D. /EDF, Brownfield grants, and Ongoing a) Refer to 1. 3 for PWED and 43D. /EDF, Brownfield Ongoing
grants: PWED infrastructure grant, 43D streamlined  |private foundation grant not yet pursued. grants, and private foundation grant not yet pursued.
permitting, Economic Development fund grant,
Brownfield grant, and private foundation grants (Le.,
Makepeace), )
2 a) Improve current newsletter (i.e., add updates on a) Students were not focused on newsletter but more on marketing a) Newsleiter quality improved. E-newsletter not yet Ongoing
resort casino related planning/activities, possibly materials and business database. They also identified some e-newsletter implemented.
initiating an e-newsletter similar to New Bedford’s).  {companies.
3 |a) Expand current hard copy marketing materials a) Data provided relevant to needs of inquiry. Data Ongoing
directed to potential commercial/industrial developers available on key commercial property.
(i.e., demographic and site specific data).
b) Work with the Town’s IT Department to update and {b) Oversaw develop. of video production in October. Reviewed script,| February 2009 (to {b) Video completed (edits provided). To be posted to| August 2009
expand economic and cormunity development identified shots, spent day with videographer. Followed-up providing} complete video |website by early August.
information on the Town's website. background info. to CGI. CGI to market to businesses in December.| and website)
Working with Town volunteer on OECD website (with link to Town's
site). Domain names secured, template selected. Inpufting data as time
allows.
4 la) Research grants and prioritize. a) Research completed. Prioritizing activities to match grants. Ongoing a) Refer to 1.3, In addition investigated CDBG CDAG November 2009
infrastructure grant and learned of August announcement of
grant (rolling deadline). Defining project to match grant
criteria.
b) Develop an annual grants calendar available to other {b) No activity to date. Ongoing b} No activity to date. Ongoing

Town departments and local non-profits,
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