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Chairman opened meeting at 7:07 PM by inviting those in attendance to join in the Pledge
of Allegiance.

In attendance were Selectmen A. Rullo, M. Duphily, S. McKinnon, M. Brunelle and P.
Rogers.

Town Manager temporarily attended Finance Committee meeting.

ANNOUNCEMENTS

Chairman noted that Board had sent out memo, relative to rent control, to each
Middleborough mobile home park and each homeowner’s association representative (to
pass on to homeowners) and asked for comments by August 24" Chairman noted that
although he had indicated a public hearing would be held on 9/9/09, due to planning for fall
Special Town Meeting, Board will hold public hearing on 9/28/09.

Retired DPW Water Superintendent Richard “Dick” Tinkham was invited to the podium to
speak. Chairman acknowledged him for his years of contributions to the Town. Chairman
thanked Mr. Tinkham on behalf of the Town. Mr. Tinkham noted that he had many good
years working for the Town of Middleborough and spoke about some of the improvements
and accomplishments that he was able to oversee during his tenure. He offered his
assistance to the new Superintendent and the Town Manager, if needed. Selectwoman
Brunelle thanked Mr. Tinkham and noted that he is well respected within the Town.

NEW BUSINESS

Upon motion by Selectwoman Brunelle and seconded by Selectman McKinnon, Board
voted to authorize the Disabled American Veterans Forget-Me-Not Fundraising Drive
scheduled for 9/12 and 9/13 with all monies collected to be expended on service to disabled
veterans and/or their dependents.

Four in favor. P. Rogers abstained.

MINUTES

Upon motion by Selectman McKinnon and seconded by Selectman Rullo, Board voted to
approve 7/13/09 meeting minutes.

Three in favor. M. Duphily and P. Rogers abstained.

Upon motion by Selectman Rullo and seconded by Selectwoman Brunelle, Board voted to
approve 7/13/09 Executive Session minutes.
Three in favor. M. Duphily and P. Rogers abstained.

NEW BUSINESS
Board heard from Police Chief Bruce Gates regarding Promotional Civil Service List -
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position of Sergeant. Upon motion by Selectman Rullo and seconded by Selectwoman
Duphily, Board voted to promote Joseph Perkins to position of Sergeant, as recommended
by Chief of Police B. Gates.

Four in favor. P. Rogers abstained

Upon motion by Selectwoman Brunelle and seconded by Selectman McKinnon, Board
voted to approve Septic System Betterment Agreement for Kevin & Janice Chicoine, 4 Eva
Lane, in the amount of $19,178.

Four in favor. P. Rogers abstained.

Upon motion by Selectman McKinnon and seconded by Selectwoman Brunelle, Board
voted to approve Town Manager’s appointment of
Kristopher Belken, 257 North Main Street
Jane Lopes, 61 Everett Street
Leslie Corsini-Hebert
as members to the Historical Commission with terms to expire in 2012.
Four in favor. P. Rogers abstained.

HEARINGS, MEETINGS & LICENSES

Lincoln Andrews provided an update on the Green School project and noted that the name
of the group working to restoring the school has officially been named the

Green School Preservation Group. Mr, Andrews thanked the many individuals and Town
departments who have helped with the project. Chairman invited Mr. Andrews to return on
August 10" for an update. Town Manager joined meeting at 7:34 PM.

Bruce Atwood addressed Board and reported that he opened the project’s bank account
today and made the first contribution. Selectwoman Brunelle asked what the intended use
will be. Mr. Atwood shared numerous ideas being considered and suggested, but indicated
that nothing has been decided upon. Chairman asked Town Manager to have something
put on Web Site to advertise the Green School project. Mr. Atwood indicated that they are
working through the Rotary Club for those who want a tax deduction and when they decide
upon an address where contributions may be mailed, they will let the Board/public know.

Tim Higgins, representing Sippican Commerce Park and its WRPD extension request
addressed the Board. Sippican is asking for a two year extension due to the economy,
which will not allow them to build the project at this time. Upon motion by Selectman
Rullo and seconded by Selectwoman Brunelle, Board voted to continue discussion to
August 10 until Town Counsel can determine if Board has authority to grant extension,
and if so, whether it will grant for one year or two.

Four in favor. P. Rogers abstained.

At 7:55 PM Chairman opened public hearing re WRPD — Wilfred Forcier, Lot 1 Thomas
Street. Board heard from Jason Youngquist of Outback Engineering. Board heard from
Conservation Commission Agent. Agent explained that the Order of Conditions is good
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for two years and that this is a limited project, which is one of the exemptions for work
within 25°of wetland.

Agent suggested that Conservation Commission, Planning Board and Board of Selectman
could meet prior to these hearings to work things out as it is difficult when the Commission
doesn’t oversee the WRPD, but instead is bound by Wetland’s Protection Act. She further
indicated that it is difficult, however, in this particular case, as the applicant had no other
options, therefore, the Commission allowed. Chairman asked to hear comments from the
public. Hearing none, Chairman declared hearing closed,

Upon motion by Selectman McKinnon and seconded by Selectwoman Brunelle, Board
voted to approve the special permit, finding that this project is in harmony with the purpose
and intent of the WRPD Bylaw and will promote the purposes of the Water Resource
Protection Districts, further that it is appropriate to the natural topography soil and other
characteristics of the site to be developed; that it will not, during construction or thereafter,
have an adverse environmental impact on the aquifer or recharge areas; and further will not
adversely affect any potential water supply.

Four in favor. P. Rogers abstained.

At 8:02 PM Chairman opened public hearing for WRPD — James Webb — Off Purchade
Street by reading aloud public hearing notice. Board heard from Jason Youngquist of
Outback Engineering. Board heard from Conservation Agent. Agent asked when lots were
created. Mr. Youngquist responded: within last two years. She asked if they created their
own hardships and could have configured lots differently to prevent work within 25° of
wetland. Mr. Youngquist answered no and that they have done due diligence to minimize
any impact to the wetlands. Selectwoman Brunelle noted, for future reference, that the
Board usually receives copies of the Conservation Commission Order of Conditions with
WRPD packets provided by applicants. Selectman Rullo noted that it seems the Agent is
concerned with the WRPD process and suggested maybe all the Board’s can meet to
discuss. Town Planner addressed Board and noted that this is an ongoing issue with
common driveways. Brian Giovanoni indicated that presentation demonstrates that these
are hardships created by the applicants. Chairman asked for any further comments.
Hearing none, Chairman declared hearing closed.

Upon motion by Selectwoman Duphily and seconded by Selectwoman Brunelle, Board
voted to approve the special permit, finding that this project is in harmony with the purpose
and intent of the WRPD Bylaw and will promote the purposes of the Water Resource
Protection Districts, further that it is appropriate to the natural topography soil and other
characteristics of the site to be developed; that it will not, during construction or thereafter,
have an adverse environmental impact on the aquifer or recharge areas; and further will not
adversely affect any potential water supply.

Three in favor. A. Rullo opposed. P. Rogers abstained.

Selectwoman Brunelle noted that she agrees with the Town Planner that a bylaw needs to
be adopted to address ongoing issues. She would also like to have a lot more information
from departments ahead of time and indicated that the departments should meet together on
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these. Selectman McKinnon would like more information from the applicants — o not
receive only one map and be shown several during presentation. He indicated that the
Board needs more than “no comment” from the various Boards and if they do not need to
comment please explain so that it is clear to Board. Chairman explained to applicant, that
if future applications are incomplete, the Board will disregard. Selectman Rullo
summarized that all of this discussion is about the process and he would like to address at
future meeting and suggested the Town may need to hire its own expert to review these
more complex applications. Town Manager indicated that he thinks having an expert to
review would be helpful to the process. Chairman indicated that the Board would address
in late September/early October and asked the Planning Director to discuss with the
Planning Board and see if it can come up with some helpful suggestions. Town Planner
pointed out that the fee for an expert would/could come from the developer and not the
Town.

Chairman announced that the Vernon St. Title V Hearing is continued to August 10, 2009,

At 8:45 PM Board heard from Planning Director R. Geoffroy regarding Resort Planning
Monies. Office of Economic and Community Development (OECD) Director A.
Nalevanko also addressed Board. Director Nalevanko talked about Community
Development Block Grants (CDBG) and Public works infrastructure grant (PWIG).

Ms. Nalevanko indicated that the Town should hear within two weeks if it will get the
CDBG, and if it does, it will cover OECD staff costs for approximately two years.
Planning Director indicated that they are not proposing spending any future money at this
time. Selectwoman Brunelle noted that the Board had approved the Planning Director’s
salary based on her taking on casino related workload, and asked where her workload is at
present regarding Town issues vs. Casino planning. Planner Director explained she is
involved with Campanelli Office Park and Oakpoint projects and that while the casino is
slowing down, it allows her time to work with OECD Director and Town Manager on
Economic Development issues. Selectwoman Brunelle indicated that she just wants to be
sure we are not paying salary out of funds to work on non-related casino work.

Selectman McKinnon asked for an explanation regarding salary and benefits.
Selectwoman Brunelle asked to receive a detail on the benefits. OECD Director explained
that she is not part of Plymouth County Retirement, but receives social security instead. In
response to Selectman Rullo’s question as to when planning staff fund won’t be coming out
of pre planning money, Selectwoman Brunelle explained that it will stop when the hours
are no longer needed.

Upon motion by Selectwoman Brunelle and seconded by Selectman Rullo, Board voted to
approve salaries until the last pay date of August.

Four in favor. P. Rogers abstained.

Town Planner reviewed Resort Pre-Planning Funds report (see attached).

Mr. Marzelli addressed Board and noted that he takes offense to slum and blight reference
to area of Town where he has housing units. Planning Director encouraged the Resort



Middleborough Board of Selectmen July 27, 2009
Meeting Minutes

Advisory Committee to focus on the Rental Housing Certification Program. At 10:12 PM
Selectman McKinnon left meeting room. At 10:14 PM Selectman McKinnon returned to
meeting. Planning Director explained that the Plotter for GIS Mapping is needed for all of
the mapping and spacial analysis that they bring to the state officials.

Chairman noted that the Police Station Building Study Committee was to review the former
St. Lukes building to consider for a police station, which he sees as qualifying as resort
needed and asked Jane Lopes to offer any comments. She said architect was supposed to
provide a cost for a study and suggested Planning Director contact Gary Russell, however,
Chairman wants to hear from present Chief of Police Bruce Gates.

Chairman suggested that Planning Director contact SRPEDD to see if there are any
regional studies we could do that would be of a benefit.

Selectwoman Duphily would like to see a medical clinic in Town since she has heard from
many elderly residents who would like one and she wants to be very careful in spending the
Resort Planning monies.

Selectman Rullo questioned whether we should do a study on the impacts of the schools.
He suggested that we come up with a summary of our permitting process - possibly hire a
consultant or someone to put this together.

Selectman McKinnon added that a checklist with a timeline would be helpful.

M. Solimini noted that he would like to see some of the monies be spent on public
awareness regarding the potential problems people may have with gambling
addiction/safety tips.

Resort Advisory Planning Committee Chairman Eric Cedarholm spoke and noted that the
Committee has voted in favor of the expenditure of the $310,000+ as laid out in the
attached packet.

Selectwoman Brunelle complimented Anna Nalevanko on the Town of Middleborough
informational packet she created. Town Manager noted that Director Nalevanko has been
working hard on this marketing material helping towards Board’s goal of attracting new
businesses.

Selectwoman Duphily left meeting room at 10:38 PM.

TOWN MANAGER’S REPORT

Town Manager announced that the Health Department is holding a retirement reception,
with light refreshments, for Board of Health Public Health Nurse Mary Jane Johnson on
Thursday, July 30® from 9 AM to Noon in the Health Department office.
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Upon motion by Selectwoman Brunelle and seconded by Selectman McKinnon, Board
voted to open Special Town Meeting warrant, close the warrant on 8/21/09, and hold
Special Town Meeting on Monday, 9/21/09.

Four in favor. P. Rogers abstained.

Selectwoman Duphily returned to meeting at 10:42 PM

Upon motion by Selectwoman Brunelle and seconded by Selectman McKinnon, Board
voted to endorse letter to be sent by Town Manager to Massachusetts Department of
Environmental Protection (DEP) regarding the Sustainable Materials Recover Program,
noting that the word “household” will be added.

Four in favor. P. Rogers abstained.

Town Manager passed out FY 09 local receipts and reviewed with the Board. He
announced that the Town would be faced with further budget cuts at 1.5%. He would
support implementing hotel/motel tax, but would view those funds as extra funds. He does
not recommend meals tax at this time, with this economy. Board can review and discuss at
next meeting. Town Manager will meet tomorrow at 3 PM with Richard Johnson of
Amory Engineers, Paul Anderson, and Ruth Geoffroy to review Resort Casino related
water projects. Selectmen McKinnon and Rullo will attend meeting since they haven’t been
able to participate in any water issues thus far..

CORRESPONDENCE :

#3 Marc Pacheco — Federal Stimulus — Town responded

#4 State-owned land — Town Manager indicated that it just explains current valuation of the
land

#20 Falconeiri Hill — Upon motion by Selectwoman Duphily and seconded by
Selectwoman Brunelle, Board voted to forward to Veterans® Agent, Conservation
Commission, and Historical Society to see if there is any reason to allow this and ask Mr.
Falconari if he has any relevance not already submitted.

Four in favor. P. Rogers abstained.

#20 — Town Manager will confirm with Chief what boundaries are without trespassing.
#10 COA — Attorney General visit announcement

#19 Selectwoman Brunelle announced that the Board members attended a Town Hall
meeting with senator Pacheco which included issues re mobile home rent control issues.
Town Manager will speak with Edgeway Mobile Home Homeowner’s Association
President Mr. Charles Jeans, and if current tenant issues are Attorney General (A.G.)
related, we will forward to the A.G. as a formal complaint by the Rent Control Board.
#17 Pokanoket Tribal Lands — Selectman Rogers indicated that he doesn’t think it’s
something Board can, or should, discuss. It is a federal issue. Board agreed to send letter
acknowledging receipt and offering help if it can.
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OTHER

M. Solimini saw an ambulance at the South Middleborough station and asked if there will
be an ambulance parked in South Middieborough. Chairman recommended he contact
William Warner of the EMS Committee. Town Manager believes it was due to a repair
issue and will contact the Fire Chief to confirm.

A. Frawley asked if there was an update regarding the video system for the Selectmen’s
Hearing room. Selectwoman Brunelle indicated that it is a project being worked on by the
Permanent Cable Committee and the I.T. Department.

A. Frawley indicated that he doesn’t hear anybody planning on what we will do if casino
doesn’t come, he doesn’t think we have received written confirmation that we do not have
to pay back the $250,000, and that the Rotary and water treatment facilities need
addressing. Town Manager explained that the Town is engaged in spending a lot of time
working towards moving the rotary project forward.

At 11:32 PM Board voted by Roll Call to go into Executive Session to discuss strategy
relative to Collective Bargaining and Pending Litigation. Roll Call: A. Rullo, Yes; M.
Duphily, Yes; S. McKinnon, Yes; M. Brunelle, Yes; P. Rogers, Yes. Chairman announced
Board would not return into Open Session.

Jackie Shanley, Confidential Secretary
BOARD OF SELECTMEN
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MEMORANDUM
To: Board of Selectmen
From: Chatles J. Cristello, Town Manager W
cc: Ruth McCawley Geoffroy, Town Planner

Anna Nalevanko, Director, Office of Economic & Community Development
Jeanne Spalding, Health Officer

Date: July 24, 2009
Subject: Use of Resort Pre-Planning Funds

I have modified the votes I drafted for you several weeks ago in light of the most recent
meeting of the Resort Advisory Committee.

Authorize the use of $142,881 in resort pre-planning funds for three staff positions.

Authorize the staff to seek proposals for a Strategic Plan for the John Glass (Everett Square)
Area.

Authotize the staff to seek proposals for 2 Medical Feasibility Study

Authorize the staff to work on a contract with McMahon Associates for Transportation
Design and Assistance.

Authorize the use of $6,000 in resott pre-planning funds for a color plotter for GIS
mapping.

Authotize the use of §23,400 in resort pre-planning funds for an 18 hour a week part-time
(non-benefited) employee, and $1,000 in administrative costs, to assist the Health Depattment in
researching, developing and providing education on a housing program relative to the state housing
codes,

The Resott Advisory Comrmittee recently met with Health Officer Jeanne Spalding to discuss
the proposed Rental Housing Certification program. They will be recommending that only part of
her proposal be funded at this time, which is reflected in the vote I have drafted above.

Please feel ftee to call me if you have any questions.



Town of Middleborough

Massachusetts

PLANNING DIRECTOR Telephone (508) 946-2425
Ruth McCawley Geoffroy Planning Board Fax (508) 946-1991

MEMORANDUM

To: Board of Selectmen '
From: Ruth McCawley Geoffroy, Planning Director
Date: June 2, 2009

Re: Casino Pre- Planning Funds

SALARIES:

The end of the fiscal year is approaching and it is time to encumber the Casino Pre-
planning monies for the salaries of Town employees working fo mitigate the project for the
next fiscal year. Those positions and FY 2010 amounts include:

POSITION DEPARTMENT HOURS SALARY BENEFITS TOTAL

Staff Planner Planning Department 40  $54,937 $ 797 $ 55,734
Junior Clerk Planning Department 20 $18,993 $10,160 $ 29,153
Director OECD 35  $53,872 $ 4122 3 57,994

$142,881

It should be noted that if grant money becomes available to support the OECD Department
that position will be reduced respectively, even though Anna will continue to work on
planning, economic development and housing matters to prepare the Town for the arrival
of the casino.

Estimated Cost: $142,881

JOHN GLASS (EVERETT) SQUARE AREA - STRATEGIC PLAN:

Middleborough must prepare for the arrival of a resort/casino by preparing Downtown fo
remain economically competitive while a casino develops in close proximity, providing
adequate housing opportunities and alleviating slum and blight. Therefore it is proposed
that the Town solicit qualifications from consulting firms to develop a Strategic Plan for the
Downtown Middleborough John Glass (Everett) Square /Centre Street Revitalization Area,
extending from Oak Street and the former St. Luke’s Hospital to Cambridge Street
including a redevelopment plan for the former Washburn Mill site.



2.

This sirategic plan would be a companion piece to the PWED Grant that the Town has
applied for to redesign and reconstruct the Everett Square roadway system, the
Oak/Centre Street intersection and the Pearl Street parking lot.

Estimated Cost: < $25,000

MEDICAL FACILITY FEASIBILITY STUDY: .

There is a perceived need for additional local medical care, especially with projected
growth over the next 5 to 10 years with the proposed development of a resort casino. The
Town desires o assess the future use of the St. Luke’s property as a medical facility which
will boost economic development in the downtown and to also study other potentially more
suitable locations within the Town.

Estimated Cost: < $15,000

TRANSPORTATION DESIGN AND REVIEW ASSISTANCE:

McMahon Associates, the Town's current traffic engineers, has provided a Scope of
Services for representing the Town with respect to the casino’s fraffic impacts. The work
includes preparation of roadway and traffic signal design alternatives; review of all
transportation related elements of the proposed resort casino and the related studies and
design documents (Draft Environmental Impact Study - DEIS) submitted in relation to the
project; and, providing suggestions to the Town fo accommodate anticipated traffic
volumes and desired vehicular and transit access. Because the DEIS has not yet been
submitted and released for public comment, the scope is general with the exact tasks
subject to change, however a general outline of tasks has been provided.

It is anticipated that McMahon's services will commence well before the DEIS is available
in order to be up to speed on all available and relevant traffic volume and design data for
the roads within Middleborough anticipated to be impacted, this includes but is not limited
to Route 44. McMahon will also begin evaluation of design alternatives for some of the
more critical roads and intersections such as Everett Street/Route 44, Everett Square, the
Green and Route 105 (Thompson, East Main and South Main Streets) to actively work with
Town representatives on the pro’s and con’s of various design scenarios. Once the DEIS
is submitted there is limited time for the Town and the public to comment on it and we
need to be prepared. Also, as a partner with the Tribe in this project, the Town has unique
access to influence design decisions being made for the road infrastructure.

Estimated Cost: $100,000 - $125,000

RENTAL HOUSING CERTIFICATION PROGRAM:

When the Town Manager, Director of OECD and Planning Director interviewed local
officials during our trip to Connecticut the one significant impact on their towns that they all
cited from the two casinos located there was the impact of employee rental housing.
Although there was not a giant surge in residential construction, there was a change in
existing housing occupants as well as a significant surge in conversion of properties to
multifamily rental units. The condition and safety of the rental units became a problem as
well as the overcrowding and “hotbedding” in the units. Planner Marcia Viaun in Montville



emphasized how important it was to have the housing stock ready before the casino broke
ground and fo have the most up to date zoning and housing codes in effect. She said that
a Housing Certification and Inspection Program was imperative.

To prepare Middleborough’s multifamily housing stock the Health Officer has prepared a
proposal to develop a Housing Program which would include development of regulations
as well as inspecting and certifying existing and new units. Implementation of this program
now would result in all of Middleborough’s approximately 2000 rental units being inspected
and certified within 2-3 years.

Estimated Cost: $64,000

COLOR PLOTTER FOR GIS MAPPING:
The Planning Department has been actively using the Town'’s and our own GIS systems to
prepare maps and analyze demographic and other geocoded data to support the planning,
grants and economic development efforts of the Town in relation to the resort casino.
Currently, the only large scale plotter available for printing color presentation size maps is
located in the Town Hall. This setup has proven to be problematic in producing these
maps in a timely fashion as well as in some cases producing them at all. A major
presentation by the Town to the Secretary of Energy and Economic Development was
accomplished with a map thrown together at the last minute that was %2 printed and 2
hand drawn because of printing glitches. There needs to be a color plotter in the Financial
Office Building for use by Departments located there. Problems using the plotter in the
Town Hall inciude but are not limited to: '

- confirming that someone is in IT or arranging to get key afterhours.

- going to IT to confirm map is printing once commands are sent.

- confirm correct version of map is printing

- returning to Bank Building to cancel or correct commands if no printing

- waiting 15-30 minutes at IT for map to print or running back and forth

between buildings checking on progress.
- If critical presentation being done, this building to building shuttle couid be
ocecurring at any hour of the day or night and is extremely time consuming.

This purchase would be fully coordinated with IT for compatibility and maintenance.
Estimated Cost: $6,000 + installation

FUTURE CASINO PRE-PLANNING PROJECTS:

DEIS Review and Comment:
- Wetland Scientist
- Habitat Specialist
- Atlantic Design Engineers — drainage review
- LEED Specialist
Recodification of the Town’s Zoning By-law
- retype, renumber and include all zoning amendments
- Municode, Inc.

FEIS Traffic Review



PAST EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date
9/2007
8/5/08

2/14/08
2/22/08
5/8/08
6/11/08
7/1/08
8/20/08
212109
2/2/09
2/2/09

- PROPOSED EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Activity Credit
Payment Received $250,000
Payment Received $250,000

Total Received

Salaries 2/14/08-6/30/08
Advertise for Staff Planner

APA Conference

Matrix EMS Study

Salaries 7/1/08-6/30/09

GIS Computer Planning Dept
Pinnacle Hote! Feasibility Study
Fort Hill Advisors Growth District Assist
Appraisal Land across from S&S
Total Available as of 6/9/09

Debit

$ 17,592
$ 1,866
$ 1,688
$ 24,900
$111,168
$ 3,544
$ 16,000
$ 7,500
$ 5,000

Date

7/1/09
7/1/09
7/1/09
7/1/09
7/1/08
7/1/09

Activity

Total Available as of 6/9/09
Salaries 7/1/09-6/30/10

Evereft Square - Strategic Plan
Medical Facility Feasibility Study
Transportation Consultant % contract
Housing Program

Color Plotter for GIS Mapping

Credit

Debit

$142,884
$ 25,000
$ 15,000
$ 50,000
$ 64,000
$ 6,000

FUTURE EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date

8/1/09
10/1/09
10/1/09
10/1/09
10/1/09
10/1/09
1/1/10
3/1/10

Activity Credit
Total Available as of 7/1/09
Payment to be Received $250,000

DEIS -Wetland Scientist

DEIS - Habitat Specialist

DEIS ADE — drainage review

DEIS - LEED Specialist
Transportation Consultant 2 contract
Recodification of Zoning By-law

FEIS Traffic Review

Debit

$ 12,000
$ 12,000
$ 12,000
$ 17,000
$ 60,000
$ 30,000
$ 50,000

Balance

$500,000

$310,742

Balance
$310,742
$167,858
$142,858
$127,858
$ 77,858
$ 13,858
$ 7,858

Balance
$ 7,858
$257.,858
$245.858
$233,858
$221,858
$204,858
$154,858
$124,858
$ 74,858
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Town of Middleborough

Strategic Plan for Downtown Middleborough John Glass (Evetett) Square/
Centte Street Revitalization Area

June 22, 2009

1. Introduction

The Town of Middleborough has entered into an Intergovernmental Agreement with the Mashpee
Wampanoag Tribe for the development of a Resort Casino in Middleborough. As a result
Middleborough is prepating for this event by alleviating shum and blight, providing adequate housing
opportunities and preparing the Downtown to remain economically competitive while 2 casino
develops in close proximity. This effort includes but is not limited to rehabilitation of existing
multifamily housing, as well as rehabilitation ot redevelopment of underutilized and abandoned
propezties.

The Town of Middleborough, Massachusetts, under the direction of the Board of Selectmen is
soliciting qualifications from consulting fitms to conduct a Strategic Plan for the Downtown
Middlebotough John Glass (Bverett) Square/Centre Street Revitalization Area. This revitalization area
extends from Oak Street and the former St. Luke’s Hospital to Cambridge Street and the Washbum
Mill site.

The putpose of the plan is to assist the Town with better undetstanding the unique character of this
section of the Town’s historic downtown and to develop a strategy for Everett Square’s revitalization
which will be a catalyst for the enhancement of the economic viability of the entire downtown area.
The study should assess the development potential of specific properties and buildings in the project
area as well as preparing concepts for improving certain related public infrastructure. The plan should
identify opportunities for the rehabilitation of existing multifamily housing in the Everett Squate area as
well as include multifamily housing within the development strategy. Design and planning work should
set a standard of quality for future downtown development projects.

II.  Scope of Work

Specific components of the Scope of Work ate as follows:

» Hyaluation of the existing business climate.
» DPrepare an architectural/historic assessment to identify the unique chatacter of the existing
buildings and develop design guidelines to maintain ot enhance the historic theme.

June 2009 i
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=« Develop a vision for the reuse of the area with types of potential businesses, housing opportunities,
streetscape and architectural components

» Inventory of Town-owned, significant, underutilized and available property in the project area
deemed important to the area’s revitalization. The compilation should include information that may
be useful to the Town when marketing or soliciting interest in the properties.

= Development of a list of reuse options for noted properties, identifying types of commercial uses
appropriate for the site(s) and for enhancing overall economic vitality of the area. Include 2™ and
3" floor residential units.

»  List of multifamily housing which requires rehabilitation.

«  Preparation of data that supports findings. This may include descriptions and photographs of
projects similar to the subject propetty.

«  Preparation of concept site plans for revitalizing certain patcels and buildings.

*» Preparation of drawings showing concepts for public improvements that would promote
sevitalization of the Bverett Square/Centre Street area. (in addition to what Town is proposing for 2
PWED grant).

» Develop a conceptual reuse plan for the Washburn Mill property, maximizing the propetty’s
potential individually and as an anchot to the downtown district.

v Recommend the highest quality of building design, whether commercial, residential ot
mixed use in 2 manner that is sensitive to and compatible with established architectural
traditions in the downtown.

v 'The redevelopment of the Washburn Mill property should be revenue positive and
result in an improvement to the quality of life in Middleborough. The Washburm
Property site development should enhance the Centre St/ Station St triangle and
strengthen its relationship to downtown.

v Two scenarios should be presented:

+ Salvage and preserve the freight house as patt of the redevelopment
¢ Raze the freight house for full site development

III. Eligible Bidders

To be considered eligible for consideration for award, bidders must have professional expertise
in consulting services in'the medical field, pteferably some experience with conducting
feasibility studies for municipalities.

IV.  Acceptance or Rejection of Proposals

The Town teserves the right to reject any proposal that, in its judgment, fails to address the objectives
in this RFP or which is incomplete or obscure, or which contains irregulatities, or in which efrors
occur. Any fees or other expenses associated with the proposal process are solely the responsibility of
parties submitting the proposals and will undet no circumstances be reimbutsed by the Town.

The Town resetves the right to reject any and/or all proposals when such rejection is in the interest of
the Town; to teject the proposal of Bidder who has not met the prerequisites of the bid, who has
previously failed to perform properly or complete on time contracts of a similar nature; and to reject
proposal of Bidder who is, in the opinion of the Town, not in a position to perform the contract.

June 2009 2



Town of Middleborough, Request for Proposals

The Town of Middleborough is an Affirmative Action/Equal Opportunity Employer and does not
discriminate on the grounds of race, colot, creed ot religion, sex, national otigin, age or handicap.

V.  Form of Proposals
Narrative
Nattative proposals must consist of the following information in the order indicated below:

«  Cover letter stating interest in project with signature of duly authotized principal and
contact information.

»  Technical qualifications.
»  Experience with similar projects.
»  Experience of key staff personnel assigned to the project.

»  Description of the overall approach that will be taken to accomplish the project and
timeline.
» 3 references (from similar consulting projects).

Cost Proposal

«  Fee for service (includes all consultant expenses).

VI. Proposal Submission/Delivery

Respondents should submit:
¢ 3 sets of sealed narrative (non-cost) proposal with attachments, one set clearly marked otiginal.
+ 3 sets of sealed cost proposal, one set cleatly marked original.

For express mail and hand delivery drop off;
Town of Middlebotough, Office of Economic & Community Development, 20 Centre Street,
3“ Floor, Middleborough, MA 02346.

For mail delivety.
Anna Nalevanko, Town of Middleborough, Office of Economic & Community Development,
P.O. Box 490, Middleborough, MA 02346.

Questions ot requests for clarification regarding this RFP should be submitted in writing to Anna
Nalevanko at analevankol(@verzon.net or via mail at:

Anna M. Nalevanko, Ditector, Office of Economic and Community Development
Town of Middleborough, 3 Floor
20 Centre Street

June 2009 3
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Middleborough, MA 02346

The deadline for delivery of proposals is 7

VIII. Evaluation Process
Proposals will be evaluated on two factors that are described below.

Capacity = 50 Points. Points will be awarded on the basis of prior expetience in performing similar
wotk produced within the previous five yeats; technical expertise; record of past job performance.

Project Approach = 50 Points. Points will be awarded on the approach to work and ability to meet
project deadline.

Award will be made (unless all bids are rejected) to the most advantageous proposal from a responsible
and responsive offetor taking into consideration the evaluation criteria set forth in this section (biddes
receiving the highest number of points) and price.

The Town intends to complete its review of proposals by ?. It is anticipated that the work will be
accomplished within a three to four week timeframe from date of award.

Tune 2009 4
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Town of Middleborough

Request for Proposals: Medical Facility Feasibility Study
June 22, 2009

I. Introduction

The Town of Middleborough, Massachusetts, undet the ditection of the Board of Selectmen is
soliciting proposals from qualified consulting firms to conduct a medical facility feasibility study.

The purpose of this study is to evaluate the opportunity for attracting a medical facility to
Middleborough through a market analysis. This analysis wilk

«  Examine data such as Middleborough demographics, outpatient and in-patient service
patterns of residents (what ate preferred hospitals? where are clusters of physicians? etc.).

» Determine unmet needs and gaps in service.

= - Identify area hospitals/medical groups that are exploting satellite locations and can benefit
from the Middleborough location.

In addition the Town is seeking to identify:

»  Several suitable locations for a medical facility including the potential reuse of a vacant
hospital building in the downtown (old St. Luke’s propetty).

»  Type of medical facility/setvices that would be most advantageous.

»  Strategies for determining interest by area hospitals/health groups in a Middleborough site
and packaging the potential location and Middleborough assets to market the properties.

= Benefits to the T'own — tax revenue, building re-use, ete.

Tt is expected that these sites also will be evaluated on such attributes as location, physical constraints,
parking, sutrounding uses, and other relevant factors.

II. Background

Middleborough’s geographic location of 30 miles noth of Providence and 40 miles south of Boston
places it in the middle of two cities and in the heart of southeastern Massachusetts. With a total of 72
squate miles, Middleborough is the second largest fown in area in Massachusetts. The Town has five
exits off of 1-495 and easy access to othet majot routes and commescial rail and a commutet rail stop.

June 2009 i
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The Town of Middleborough supports economic development strategies as prioritized through out
Community Development Plan and Board of Selectmen. One potential area for economic growth and
to meet resident service needs is in medical sexrvices. There are several independent doctots in Town
and a medical building with condo units is located on Grove Street {route 28) but there is a perception
that local medical care is inadequate.

In the past year, several medical groups have shown interest in locating in Middleborough. For
example, one developer sought 2 downtown location with specific interest in the vacant St. Luke’s
property since this was an active, known site to residents for medical care. The building owner did not
accept their offer. Another medical group explored acquiring propety in Route 18.

There is a percieved need for additional local medical care, expecially with projected growth over the
next 5 to 10 yeats with the proposed development of a resort casino. The Town desizes to stimulate

interest in the St. Luke’s property as 2 boost to economic development in the downtown but does not
want to restrict this study to one site as there may be more suitable locations for 2 medical facility.

III. Scope of Wotk

Components of the Scope of Work are as follows:

= Meet with Town staff to refine scope and specific work tasks. Staff will provide
background information and direction.

» Conduct site/market area analysis.
«  Gather demographic/other data, conduct surveys if needed to detetmine out-patient
patterns and medical preferences of residents, and interview relevant persons to

obtain a picture of the unmet needs and priotity areas of concern.

»  Summatize medical groups/hospitals that would have potential intetest in a
Middleborough satellite location.

»  Determine priotity medical care/services needed in the community.

»  Determine potential suitable locations for a facility.

»  Provide strategies for determining interest by area hospitals /health groups in a
Middleborough site and packaging the potential location and Middleborough assets
to market the properties.

= Present draft findings to Middleborough Town staff and/ ot Board of Selectmen

»  Submit final report (to include priority development sites, types of medical
care/services that can be suppotted, potential benefits to the Town, etc.)

June 2009 2
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IV. CEligible Bidders

To be considered eligible fot consideration for award, bidders must have professional expertise
in consulting services in the medical field, preferably some expetience with conducting
feasibility studies for municipalities.

V.  Acceptance ot Rejection of Proposals

The Town reserves the fight to reject any proposal that, in its judgment, fails to address the objectives
in this RFP or which is incotplete or obscure, or which contains irregularities, or in which errots
occut. Any fees or other expenses associated with the proposal process are solely the responsibility of
parties submitting the proposals and will under no circumstances be reimbursed by the Town.

The Town resetves the right to reject any and/or all proposals when such rejection is in the interest of
the Town; to reject the proposal of Bidder who has not met the pretequisites of the bid, who has
previously failed to perform propetly or complete on time contracts of a similar nature; and to reject
proposal of Bidder who is, in the opinion of the Town, notina position to perform the contract.

The Town of Middlebotough is an Affirmative Action/Equal Opportunity Employer and does not
discriminate on the grounds of race, color, creed or religion, sex, national origin, age or handicap.

VI.  Form of Proposals
Narrative
Natrative proposals must consist of the following information in the order indicated below:

x  Cover lettet stating interest in project with signature of duly authorized principal and
contact information.

»  Technical qualifications.
»  Expetience with similar projects.
= Experience of key staff personnel assigned to the project.

»  Description of the overall approach that will be taken to accomplish the project and
timeline.

» 3 references (from similar consulting projects).

Cost Proposal

*  Fee for service (includes all consultant expenses).

June 2009 3
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VIL. Proposal Submission/Delivery

Respondents should submit:
¢ 3 sets of sealed narrative (non-cost) proposal with attachments, one set cleazly marked original.
+ 3 sets of sealed cost proposal, one set cleatly marked original.

For express mail and hand delivety drop off:
Town of Middlebotough, Office of Economic & Community Development, 20 Centre Street,
3 Floot, Middlebotough, MA 02346.

For mail delivety.
Anna Nalevanko, Town of Middleborough, Office of Economic & Community Development,
P.0. Box 490, Middlebotough, MA 02346.

Questions ot requests for clarification regarding this RFP should be submitted in writing to Anna
Nalevanko at analevankol(@vetizon.net or via mail at:

Anna M. Nalevanko, Director, Office of Economic and Community Development
Town of Middleborough, 3 Floot

20 Centre Street

Middleborough, MA 02346

The deadline for delivery of proposals is ?

VIII. Evaluation Process
Proposals will be evaluated on two factors that are described below.

Capacity = 50 Points. Points will be awarded on the basis of prior expetience in performing similar
wortk produced within the previous five yeats; technical expertise; recotd of past job performance.

Project Approach = 50 Points. Points will be awarded on the apptroach to work and ability to meet
project deadline.

Award will be made (unless all bids are rejected) to the most advantageous proposal from a responsible
and responsive offeror taking into consideration the evaluation criteria set forth in this section (bidder
receiving the highest number of points) and price.

The Town intends to complete its review of proposals by ?. It is anticipated that the work will be
accomplished within a three to four week timeframe from date of award.

Tune 2009 4



i { ' McMAHON ASSOCIATES
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PRINCIPALS

Joseph W. McMahon, P.E.

Rodney P. Plourde, Ph.D., P.E.

May 22, 2009 Joseph J. DeSantis, P.E., PTOE
John 8, DePalina

William T. Steffens

Ms. Ruth Geoffroy, Planning Director Casey A. Moore, P.E.
Town of Middleborough ASSOCIATES
Town Hall Annex Gary R. McNaughton, P.E., PTOE

John J. Mitchell, P.E,
20 Centre Street Christopher J, Williams, $.£.
Middleborough, MA 02346 John F. Yacapsin, P.E.

Thomas A, Hall
Mark A. Roth, P.E.

RE:  Transportation Design and Review Assistance for the Proposed Resort Casino
Middieborough, MA

Dear Ms. Geoffroy:

McMahon Associates is pleased to submit this scope of work for transportation engineering
design, planning and review services related to the proposed resort casino and associated
infrastructure improvements in Middleborough, Massachusetts. In addition to the scope of
work included below, we have provided representative qualifications information for our firm
and key selected project staff. We offer the technical expertise and depth of staff experience to
provide the Town of Middleborough with the full range of transportation engineering and
planning services necessary to complete this scope of work. In addition to our traffic
engineering design and planning experience, our projects have included transit planning
studies and project management, including intermodal centers, shuttle services, public fransit,
and commuter rail; parking studies and design, including parking supply and management in
downtowns, analyses of shared parking for major developments, assessment of commuter rail
parking requirements; and planning and design for parking facilities; and pedestrian and
bicycle facilities planning and design.

We are committing the necessary project staff to provide the Town of Middleborough with the
necessary experience and staffing levels to meet the needs of this project. I will lead our effort
and provide the Town with nearly 18 years of transportation engineering design and planning
experience. I have a broad range of experience that has included highway and signal design,
transportation planning, traffic engineering studies, transit and parking planning and design,
and peer reviews. This project will be my top priority and as a Vice President of McMahon
Associates, I will have the ability to draw on the full resources of our 140 person firm to meet
the needs of the Town. I have included resumes of key local project staff that will be available
to assist on this project.

Based on our knowledge of the project area and discussion with Town Staff, we have prepared
the following scope of services. As the resort casino project has yet to file its Environmental
Impact Statement (EIS) and numerous elements of the off-site improvements are not yet

Corporate Headquarters: Fort Washington, Pennsylvania

Serving the East Coast from 11 offices throughout New England, the Mid-Atlantic, and Florida
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defined, the exact scope of services that will be required is subject to change as the project
progresses.

Scope of Services

McMahon will provide transportation consulting services to the Town of Middleborough on an
as-needed basis. The anticipated scope of services includes preparation of roadway and traffic
signal design alternatives, review of all transportation related elements of the proposed resort
casino and the related studies and design documents submitted in relation to that project, and
providing suggestions to accommodate anticipated traffic volumes and desired vehicular and
transit access. While the exact scope of these services is subject to change through the project
development phase of the resort casino and proposed infrastructure design, we have outlined
the following general tasks:

10.

1L
12.

13.

Obtain and review available traffic volume data and studies of roadways and
intersections within the Town of Middleborough.

Identify key areas of concern in and around the proposed resort casino, including
roadways and intersections providing connections between the resort casino site,
downtown Middleborough, and the regional roadway network.

Conduct preliminary analysis of key intersections based on existing and projected
traffic volumes.

Develop conceptual design alternatives for key roadways and intersections that will
be impacted by the resort casino and coordinate with the Town of Middleborough fo
present the alternatives to town officials and residents, as appropriate.

Advance design plans, as requested, to fully identify construction impacts of
alternatives and provide final design plans of alternatives, as appropriate.

Conduct a review of the traffic impact study portion of the Draft EIS and all
subsequent filings.

Review and analyze proposed conceptual traffic mitigation plans and recommend
alternative design concepts, as appropriate.

Participate in the Town review process, including meetings with Town staff and
presentations at public forums.

Serve as the Town’s liaison to the Massachusetts Highway Department (MHD).
Review existing and proposed transit and shuttle services, including the interaction
of potential transit improvements associated with the resort casino and the existing
commutfer rail service.

Review site plans relative to access, site circulation, and parking.

Conduct detailed design reviews of improvements proposed for Town roadways
and conceptual review of improvements proposed on MassHighway roadways.
Provide additional transportation-related technical assistance to the Town, as
needed, throughout the permitting, design, and construction of Phase I of the resort
casino.
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14.  Provide on-going peer review services, to include some or all of Tasks 1 through &

above, to monitor the effectiveness of Phase I fraffic/transportation mitigation and
the future development of Phase I1.

Each of these tasks is described in greater detail below.
Task 1 -Traffic Analysis and Roadway Design Services

McMahon will obtain and review available traffic volume and accident information and
previous studies for key roadways likely to be impacted by traffic generated by the resort casino
development. We will work with Town staff to identify key routes and intersections that will
require improvements to accommodate projected traffic volume increases or experience
operational or safety deficiencies under existing conditions. Specific ateas of concern are likely
to indlude Everett Street, East Main Street (Route 105), and the Green (East Main Street at
Plympton Street, Plymouth Street, and Wood Street). We will perform traffic analysis and
develop design plans for improvement alternatives at key locations, as warranted for either
existing or projected volumes.

Specific consideration during this task and during the review of the resort casino infrastructure
improvements will be given to the Route 44 access design. Assessment of and design
considerations for potential access from a grade separated Route 44 at Everett Street or other
local roadways will be completed under this task.

Task 2 — Review of EIS Traffic Impact Study

McMahon will review all technical aspects of the traffic impact study portion of the Draft EIS
and subsequent filings. Trip generation rates, project trip distribution, traffic assignments,
capacity analysis, internalization rate calculations, and all traffic analysis assumptions and
methodology will be checked for accuracy and reasonableness. The following specific tasks will
be completed based on the material and information provided in the EIS:

+ Obtain a copy of the Draft EIS prepared by the project team, which includes the
transportation component and related appendices. We will also attempt to obtain
electronic copies of the analysis files to facilitate our review.,

» Compile all background information that is relevant to the transportation infrastructure
affected by the proposed resort casino. The background material may include prior
studies of Route 44 or other study area intersections; specific development traffic impact
studies; commuter rail planning studies, and historic traffic count data.

s Review the traffic count data for appropriateness to assess the overall transportation
network, We anticipate the proponent will provide traffic volume counts as well as
origin-destination data for key study area roadways and intersections.
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Task 3 -

Review and supplement the assessment of the existing roadway conditions and their
suitability to accommodate projected traffic volumes.

Review the methodology used and growth rates applied to estimate future no-build
traffic conditions, including estimates of future traffic for other known study area
developments.

Review the projected trip generation estimates for the resort casino. We will consider
the estimated peak hour levels as well as the trip generation for other times of the day to
assess the overall project impacts and determine the appropriateness of the peak time
periods assessed in the study.

Review the projected traffic distribution, and roadway assignments for the proposed
resort casino including shared and pass-by trip rates and mode split. We will also assess
projected traffic pattern changes resulting from proposed roadway improvements that
alter existing access, such as the grade separation of intersections along Route 44.

Assess the appropriateness of the study area given the anticipated traffic generation and
distribution patterns for the resort casino. The assessment of the study area will also
consider the effects of proposed roadway improvements that may alter traffic patterns
within Middleboro. Based on our current knowledge of the project and the proposed
roadway improvements, we have identified an anticipated study area, which is
illustrated on the enclosed figure.

Review the capacity analyses methodology and results for existing, future no-build and
build conditions, including projected traffic operations and queuing,.

Assess public transportation access to/from the resort casino site, including existing and
proposed transit and shuttle services. This assessment will consider the potential New
Bedford/Fall River commuter rail line extension and the interaction of the resort casino
and associated roadway improvements with existing and potential future commuter rail
station locations, :

Assess proposed bicycle and pedestrian access to the project site and the impacts of the
proposed transportation infrastructure on existing pedestrian and bicycle routes.

Assess potential impacts to school bus routes and access resulting from the proposed
resort casino and the transportation infrastructure improvements.

Review material related to potential future expansion plans for the resort casino site and
related impacts.

Consider traffic impacts during construction of the resort casino and associated
infrastructure. Impacts to all study area roadways, including the Route 44 corridor in
particular, and the potential for diversions to local roadways will be considered.

Review and Analyze Proposed Conceptual Mitigation

We will review the proposed conceptual traffic mitigation and assess the effect of the mitigation
on the surrounding street systern and the overall effectiveness of the mzt:gatlon plan. The
proposed geometry and design of the improvements are to be reviewed as well as the tratfic
analyses, which form the justification for establishing the effectiveness of the improvements.
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We will offer input on the scale of the improvements relative to the proposed site and iis
consequential impacts. The mitigation process will likely involve a series of mitigation
scenarios, and we will participate throughout the mitigation process, including meetings with
the proponent’s team, Town staff, MassHighway, and public presentations.

Specific mitigation improvements that we anticipate will require assessment and possible
modification during this process include aspects of the Route 44 improvement project.
Specifically, the consideration of an interchange at Everett Street and possible modifications to
the connections to I-495 will be assessed as part of this scope of work.

Many of the proposed mitigation measures will be completed on roadways under the
jurisdiction of MassHighway or possibly on roadways beyond the Town of Middleborough. As
such, the review of those improvements will be limited to a more general review of the design
details. The focus of the review of these improvements will be the projected traffic operations
and their impacts on overall site access and the Town of Middleborough's roadway
infrastructure, including existing circulation patterns and potential diversions that may result
from changes in access to the regional roadways.

Additional review efforts will include the assessment of the need for further mitigation on
Town of Middleborough roadways that may be impacted by traffic generated by the resort
casino. We will also develop alternative mitigation concepts as appropriate to address the
project impacts and to provide acceptable access and operations for the surrounding roadway
network.

Task 4 - Participate in Town Review Process

We will participate in the Town review process for the proposed resort casino or proposed
roadway improvements developed under Task 1. Participation at town and board meetings
will be provided. We will make presentations at public meetings to present the findings of our
review or to facilitate discussions related to transportation infrastructure alternatives. We will
meet with the project proponents, their consultants, other municipalities, and MHD to discuss
the traffic related aspects of the proposed development, as requested by the Town of
Middleborough.

Task 5 — Serve as Town's Liaison to Massachusetts Highway Depariment
We will serve as the Town’s liaison to the Massachusetts Highway Department (MHD). The

site mitigation will involve improvements to state roadways and the improvements will require
state approval. We will attend meetings with MHD and represent the Town’s interests.
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Task 6 — Review Transit and Shutfle Services

We will review existing and proposed transit and shuttle services. It is expected that the
proponent will implement a shuttle service within the project site and potentially to area
businesses and transportation centers, including the commuter rail stations. There may also be
public transit service provided by GATRA or alterations to the commuter rail system that
extends through Town. We will participate in the assessment of the proposed fransif system
and the interaction with potential alterations to the commuter rail system. These tasks will also
include an assessment of existing and proposed parking supply intended to serve any shuttle
services or proposed commuter rail facilities.

Task 7 — Review Site Plan Relative to Access and Parking

We will review and comment on the proposed resort casino site plans relative to the access to
the site and the parking areas, including but not limited to the following:

» Geometric design of site enfrances and exits.

s Appropriateness of overall parking capacity.

» Design of parking facilifies.

» Proposed management of parking areas.

»  On-site traffic circulation design, including vehicular (automobile, truck deliveries, and
bus transit/shuttle), pedestrian, and bicycle accommodations.

Task 8 - Conduct Design Reviews

We will conduct detailed design reviews of improvements proposed for Town roadways.- The
roadway geometry, appropriateness, and effectiveness of the proposed improvements are to be
evaluated, as well as the compatibility with the surrounding street network and abutting land
uses.

We will conduct conceptual reviews of improvements proposed on MassHighway roadways. It
is anticipated that MassHighway will conduct the detailed design review of improvements on
their roadways. The effect of these improvements on the local roadway system is to be
evaluated by McMahon. In addition, the overall appropriateness and effectiveness of
improvements to State roadways will be evaluated at a conceptual level.

Task 9 — Permitting and Construction Phase Transportation-related Technical Assistance

We will provide additional transportation-related technical assistance to the Town of
Middleborough, as needed, throughout the permitting, design, and construction of the resort
casino. These services may include, but are not limited to, traffic analysis, conceptual design,
design review, coordination, public meeting participation, and construction field reviews.
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Task 10 - On-going Peer Review Services

We will provide on-going peer review services following opening of the of the resort casino,
including some or all of Tasks 1 thru 9 above, to monitor the effectiveness of the
traffic/transportation mitigation. It is anticipated that the proponent will implement a traffic
monitoring program following the opening of the resort casino. The monitoring program will
be expected to include vehicle volume counts as well as transit usage. We will assess the results
of that traffic monitoring program and review any additional mitigation measures or
modification of prior mitigation to address deficiencies that are identified through the
monitoring program. Also, should the proposed development be presented in multiple phases,
we will provide services as described in Tasks 1 thru 9 above relative to any subsequent phase.

Standards and Deliverables

Design plans, reports, correspondence, and presentation materials will be prepared
documenting the results and findings of the tasks identified above. Specifically, all design plans
and any findings related to the review of the EIS will be documented in draft format and
submitted to Town staff for review prior to finalization. Review material will be provided
sufficiently in advance of any review deadline to allow the Town adequate time for review and
inclusion of this information in their EIS comments.

All material will be prepared and presented for ease of readability by the average citizen.
Materials will be provided in paper and digital format. Reports will include executive
sumrmnaries. We will work with Town staff to determine the appropriate format for all reports
and correspondence.

Fee

We propose to provide the above services on a time and materials basis. For budgeting
purposes, we have provided the following estimate for the initial tasks that are anticipated to be
completed through the review of the Draft EIS. With the Draft EIS filing pending, we expect the
transportation design, planning, and related review and planning services will begin with a
high level of activity as it will be critical to identify the proposed transportation infrastructure
improvements early in this process to allow for the design and implementation of the
improvements prior to the resort casino opening. We estimate the time and material fees
through the review of the Draft EIS will be approximately $100,000 to $125,000.

As stated above, the exact scope of services and level of effort from McMahon is uncertain at
this time and subject to change. Therefore, the estimated fees could also be subject to change.
We will provide the Town with monthly summaries of the work completed and related
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expenditures. As expenditures approach the above estimates, we will work with Town staff to
determine an appropriate extension of the budgeting timeframe.

Schedule

We are prepared to initiate work on this project immediately upon authorization to proceed.
Early action items, such as collecting and reviewing prior conceptual designs and traffic studies
and gathering of historic traffic count data may begin immediately. The review of the
transportation element of the EIS will begin upon receipt of the Draft EIS and will be completed
in sufficient time to allow the Town to review our findings and submit comments within the
allotted review period. Additional services will be provided on an as needed basis and we will
work with Town staff to establish the appropriate schedule for completion of such services.

Conditions

The conditions of our agreement call for the execution of this contract in the space provided
below with the understanding that invoices will be provided monthly and are payable within
30 days. The fee quoted above is valid for a period of 90 days from the date of this contract.
Any changes in the specific work program described above may result in an adjustment in the
conditions and fees.

If you should have any further questions or require additional information, please feel free to
contact me. We appreciate the opportunity to submit this proposal and look forward to

working with you on this truly exciting project.

Very truly yours,

G

Gary R. McNaughton, P.E., PTOE
Vice President & General Manager — Taunton
Accepted for Town of Middleborough

By: Title:
(Signature of Authorized Representative)

Date:
{(Printed Name of Authorized Representative)
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TOWN OF MIDDLEBOROUGH
HEALTH DEPARTMENT

Jeanne Spalding, RS, CHO PH: 508-946-2408
Health Officer FX: 508-946-2321
Hours: 3am-5pm

MEMO
TO: Ruth Geofirey, Town Planner
FROM: Jeanne Spalding, Health Officer
DATE: June 2, 2009

RE: Casino proposal impacts

It has been two years since various departments have been asked to identify -
potential impacts from the planned casino project. The propesed casino will present
several issues that may require the services of the Health Department with rental
housing being the most significant impact identified to date.

The emphasis of services performed by the Health Department is expected to
vary between the construction period as compared to the operational period
however, the immediate concerns are rental housing availability, conditions,
potential “hotbedding” and property management: Existing rental housing
inventory in Middleborough is aging and in many cases, not in compliance with the
state housing codes. It is imperative to get the existing available housing identified
and up to code prior to the increase in availability of new rentals for the planned
worldforce associated with construction of the new facility through to full operation.

Meetings with Officials in towns in Connecticut that host or are in close
proximity to the existing casinos have confirmed that a housing certification
program is a necessary first step in dealing with the housing problems unique to
large casino resort areas. A Housing Program must be in place and fully



operational so that safe and adequate housing can be identified for construction
worlkers and for the anticipated long term resort employees.

For immediate consideration, the currently unfilled Health Inspector position is
proposed to be restored to develop a housing program. T he housing program
responsibilities will include:

o Research and develop a housing certification regulation.

s Conduct public outreach and education sessions regarding housing issues,
regulations and housing program
Identify and assess existing rental housing
Certify existing rental units in compliance with state codes
Inspect and certify new units as they become available
Maintain rental unit database

Research and develop and implement a neglected, abandoned, derelict
housing bylaw

® & ® © ¢

It is anticipated that this program will be self funding within a two year period
of program implementation. Rough estimates of over 2000 rental units existCost
estimates for the inspector to implement the program are $52,000. salary and
$12,000. benefits.

The Health Dept. will provide necessary equipment and inspection vehicle to

* perform the duties of this position. The Health Department is requesting funding
released from the casino pre-planning funds to cover the costs of this position to
implement the housing program as housing was the primary impact identified by
this department two years ago.



Public Sector Sales

June 10, 2009

Dear Debbie Franz,

Thank you for your recent inferest in Hewlett-Packard Public Sector Sales. Award-winning Hewlett-Packard products are
designed to defiver high-performance technology, powerful networking and legendary Hewlett-Packard guality - alf at a value
that your budget demands. From handbeld PCs to Servers, Hewlett-Packard provides a single resource for compiete sofutions
that meet alf your computing needs. You can rely on Hewlett-Packard for the performance, uplime, and efficiency you need fo
keep your agency running smoothly and hassle-free. Every Hewlett-Packard product is designed and tested to provide
industry-standard compatibility and investment protection. And, with special maintenance services, easy ordering and flexible
financing, Hewlett-Packard makes buying the right solution for your organization easier and more convenient than ever.

Attached is the price guotation you reguested. When submitting a purchase order directy to Hewlett-Packard, please be
certain fo include the requested information on the Ordering Information page attached fo this quotation. Including the
necassary information wilt ensure the accurate and imely processing of your order through Hewiett-Packard Public Sector.
You may order onfine at hitp:/iwelcome.hp.comicountryfusfena/solitions/pub sector.himi or fax in your purchase order at
800-825-2329.

- Please reference this contract: HP Standard Single Order terms and conditions.

- Unless the customer has another valid agreement with HP, this quotation is governed by HP’s Standard Single
Order Terms and Conditions. A copy of these terms can be found or-line or can be requested from your Customer
Service or Sales Representatives. All orders must reference this HP quotation for acceptance. No other terms or
conditions shalt apply.

- Third party items that may be included in this quote are covered under the terms of the manufacturer warranty,
not the HP warranty. This quotation may contain open market products which are sold in accordance with HP's
Standard Tenns and Conditions.

if you should have questions regarding this guotation or need any other assistance, please contact your Public Sector sales
representative,

Sincerely,

IPG Public Sector Group
Inside Sates Representative
(800} B88-3224



Public Sector Sales

Ordering Information

It's never been easier to place your direct orders with Hewlett-Packard. Now you can have fast, accurate service with special options designed to
personaiize, process and expedite your shipments with higher levels of accuracy, Ordering Hewlett-Packard products is as simple as picking up the
phone, using the fax machine, or logging onto the Hewlett-Packard Public Sector website at

hitp:/welcome hp.com/countryfusfena/solutionsipub _sector.html

Cnling ordering

With the Hewiett-Packard Onfine Store, you can create quotes with real-time pricing; place an order using a credit card
or purchase order, keep up-to-date on the latest product promotions and pricing available on your contract,

inquire about order status and view product/price information - ail from your deskiep PC. Visit

http:/fwelcome hp.com/couniny/usieng/solutions/pub_sector.himl

Faxing Option
Faxing your order is convenient, too. Simply fill out your request on the customer purchase order and send
to 1-BD0-B25-2229. Your order will be promptly handied, and you can caif a Customer Service Representative to confirm your order.

Personalized Telesales

To provide more personal service fo you, our telephone sales and order administration representatives are assigned by teritory. This
means you can reach a dedicated government, education, or medical sales team every fime you cal - giving you added vatue by letting
you grow personal relationships with representatives who know your product as well as your special terms and delivery requirements.
To request a quote, check product avallability, and other related questions, call your Telesales Representative.

Order Accuracy

To ensure the accurate and fimely processing of your order, please verify that your purchase order includes the following information:
0 Bitl-to address,

Ship-to address,

Purchase order nember,

Part number, description, and price,

Contract # and name

Reselier of choice

Contact name , phone numberT, and email address,

Special delivery requirements

Requested delivery date

Signature of authorized purchaser

Please note that Hewlet Packard must be listed as the vendor.

Sample/Editable POF Purchase Order forms are available at these links -

o Standard PO {STL/ K12/ Hi Ed / Fed} - hitpi//gem.compag.com/gemsicre/sites/downioads/SLED PO Template pdf
o Federal Form 1449 - hitp:/fgem.compag.comigemstore/sites/downloads/FED PO Template Form. 1448.pdf

O 0000000000

Tax-Exempt Certificate Reguirements
Alf fax-exempt accounts should have a tax-exempt certificate on file with Hewlett-Packard to avoid having sgles tax added to their invoice. This
certificate needs to be provided only once. ¥ you are prdering for the first time, please include with your order or aceount application.

Free Configuration Services (excludes non-configure fo order IPG prodtict)

When you purchase Hewlett-Packard producis through Public Sector, you become efigible for configuration of Hewilett-Packard hardware options and
upgrades at NO extra cost. To request this free service, clearly state on your purchase order which eptions and upgrades you would like installed and
tist each configuration separately. Once an order is placed, in-slock #ems require 2-4 business days for instaflation,

HP Credit

Hewletl-Packard's financing programs can help your agency purchase or lease HP solutions. To inguire more about a customized financial solution
proposal call your Telesales Representative.

Order Tracking and Status .

All orders are entered within 24 hours of receipt and are scheduled to ship on a first in first out basis. Orders are shipped within seven days of receipt
provided alt items are in stock and 2l necessary information has been properly included on your purchase order. (Remember that ship complete orders
can be delayed If a particular ifem is not currently in stock.} To inguire about the status of your order, you can elther log on to
hip-/Awelcome o com/countrviusieng/sofutions/ipub _sector.himi, or call your corresponding Customer Service Representative,

Returned Merchandise

A retum frateniat authorization number (RMA) is required for alt reflirns 1o be processed. Returns may be requested within 30 days of shipment.
Please call your Public Sector Customer Service Representative in order to have an RMA assigned. Please have a copy of the packing siip available
when you call.

Customer Relationship and Sales For Public Sector Sales
Fax: B00-825-2329

K~12 Education: 800-888-3224 Higher Ed: 8774504433 State & Local: 888-202-4682




PRICE QUOTATION | Page 10f3

Quote Number: 3780739

June 10, 2009 Debbie Franz
Providad by:  IPG Public Sector Gr

Contract: STATE AND LOCAL PRICELIST (S&LWEB)

Product avaliability and product discontinuation is subject fo change without notice. The prices In this quotation are valid for
30 days from quote date above. Please include the quote number and contract from this quote on the corresponding
purchase order, HP CONFIDENTIAL AND PROPRIETARY INFORMATION. DO NOT SHARE.

1. HP Designjet T1120 44-inch printerCK838A#B1K 1 $5,464.00 $5,464.00
CK839A#B1K Product - HP Designjet T1120 44-in printer :
In the box: - Printer; printheads (3 x 2 colors each);
infroductory ink cartridges; 44-in stand; quick reference
guide; setup poster; Serif PosterDesigner Pro poster;
start-up software; power cord
Energy Star® Compliant - Yes
Cable included? - No
Model size - 44 inches

Print Speed - 72 D prints per hour (General); 56 D prints
per hour (US D Plain Paper); 30 {t*hr (Glossy Paper),
445 fttfhr (Coated Paper)

Resolution - Up to 2400 x 1200 optimized dpi from 1200
X 1200 input dpi with maximum detall selected

Line accuracy - plus/minus 0.1 percent

Media sizes - Letier to E-size sheets, 11 to 44-in roils
Media handling - Sheetfeed, roli feed, automatic cutfer
Print languages, std. - HP-GL2/RTL., CALS/G4, HP
PCL3GUI

Standard paper handling accessories - Input: Roll
loading; single-sheet rear tray

Output: Basket output tray

Memory (std/max) - 384MB/384MB

Connectivity standard - 1 Gigabit Ethernet {(1000Base-T}
port; 1 Hi-Speed USB 2.0 cerified port; 1 E1O Jetdirect
acoessory slot

Network-ready ~ Yes, standard

Compatible Operating Systems - Windows Vista (R) (32
and 64-bit); Windows Server 2008 (32 and 64-bit),
Windows XP Home and Professional (32 and 64-bit),
Windows Server 2003 (32/64 bif); Mac OS X v 10.4; Mac
0S X v 10.5; Noveli NefWare 5.x, 8.x; Cltrix XenApp,
Citrix XenServer

Display - 240 x 160 LCD grayscale 2 bits per pixel
Processor - 800 MHz

Warranty - One-year limited hardware warranty

SUB TOTAL ; $5,464.00

Note: For detailed warranty information, please link to “URL” for more information www.hp.com/go/specificwarrantyinio.
Sales {axes added where applicable. Freight is FOB Destination.



Product avaitabliity and product discontinuation is subject to change without notice. The prices in this quotation are valid for
30 days from quote date above, Please Intlude fhe quote number and contract from this quote on the corresponding
purchase order. HP CONFIDENTIAL AND PROPRIETARY INFORMATION. DO NOT SHARE.

TOTAL PRICE : _ $5,464.00

GET MORE FOR YOUR MONEY

Make the most of your budget and protect against technology obsolescence. Lease these HP products with a
purchase price of $5,464.00 for 36 months for as little as $176.98 per month. At the end of the lease, send the
equipment back to HP Financial Services and upgrade to new technology or purchase the equipment at its fair
market vatue.*

GET MORE WITH HP FINANCIAL SERVICES

For more information, call Hewett-Packard Financial Services Company at 1-888-277-5942 and talk to a
financial services representative who specializes in supporting government and education entities.

* The monthly payment amount is for a lease commencing on or before 7/10/2009 with a term of 36 months and a fair
market value purchase option at the end of the lease term. This and other leasing and financing options are available
through Hewlett-Packard Financial Service Company (HIPFSC) or one of its affiliates to qualified education and state and
local customers in the U.8. and subject to credit approval and execution of standard HPFSC documentation. Fees and
other restrictions may apply. This is not a commitment to lease. Rates and payments are subject to change at any time
without notice. Leasing and financing options for Federal governmental agencies (subject to a $50,000 minimumy) are
available from Hewlett-Packard Company.

Note: For detailed warranty information, please iink to “URL" for more information www.hp.com/gp/specificwarrantyinfo.
Sales taxes added where applicable, Freight is FOB Destination.

PR'CE QUOTATION Page Z of 3

Quote Number: 3780739

June 10, 2009 Debbie Franz
Provided by:  IPG Public Sector Gr

Contract: STATE AND LOCAL PRICELIST (S&LWEB)




Quoie Number:; 3780739

June 10, 2008 Debbie Franz
Provided by: PG Public Sector Gr

Confract: STATE AND LOCAL PRICELIST (S&LWER)

Product avallablity and product discontinuation is subject to change without notice, The prices in this quotation are valid for
30 days from guote date above, Please Include the quote number and contract from this quote on the corresponding
purchase order. HF CONFIDENTIAL AND PROPRIETARY INFORMATION. DO NOT SHARE,

PRICE QUOTATION Page 3 of 3

Commenis: Andre Straughan
Public Sector Sales Agent
800-950-4784 Ext 43030
astraughan@psipghp.com

HP CONFIDENTIAL AND PROPRIETARY INFORMATION - DO NOT SHARE

Order Submission Fax To:
State, Local, & Education - 800-825.2329
Federal - 800-344.9396

Ordering Addresses:
State & Local, Education

Hewlett-Packard Corporation
Attn : Public Sector Sales
10810 Farnam Dr.

Omaha, NE 68154

Federal

Hewlett-Packard Corporation
Federal Purchase Program

9737 Washingtonian Dr, Suite 200
Gaithersburg, MD, 20878

Note: For detailed warranty information, please link to “URL” for more information www.hp.com/go/specificwarrantyinfo.
Sales taxes added where applicable. Freight is FOB Destination.




