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. CRANBERRY CAPITAL
Sncosporaled 71669 OF THE WORLD
256 %@;ﬁ q/ t@fayfmﬁ
Mampachuseits
508-947-0928
Town Manager FAX 508-946-2320
MEMORANDUM
To: Board of Selectmen
From: Chatles J. Cristello, Town Managet %
cc Ruth McCawley Geoffroy, Town Planner
Date: June 26, 2009
Subject: Use of Resort Pre-Planning Funds

I have drafted several votes for you to consider after you hear from the Resort Advisory Committee
Monday evening.

Authotize the use of $142,881 in resort pre-planning funds for three staff positions.
Authotize the staff to seck proposals for a Strategic Plan for the John Glass (Evetett Square) Area.
Authorize the staff to seek proposals for a Medical Feasibility Study.

Authorize the staff to work on a contract with McMahon Associates for Transportation Design and
Assistance.

Authotize the use of $6,000 in resott pre-planning funds for a color plottet for GIS mapping.

The Resort Advisoty Committee will be meeting with Health Officer Jeanne Spaulding to discuss
the proposed Rental Housing Certification program so there is no recommended motion to consider at
this time.

[ have also attached a draft letter to Chaitman Cromwell requesting out pre-planning funds for FY
10. As you can see, we have added more detail than last year. I am recommending that we use this letter

to ask that Chairman Cromwell confirm in wtiting the statements on pre-planning funds that he made to
the Board of Selectmen in Match.

Please feel free to call me if you have any questions.



July 13, 2009

Cedric Cromwell, Chairman
Mashpee Wampanoag Tribe
1048 Great Neck Road, South
P.0O. 1048

Mashpee, MA 02649

Re: Annual Pre-opening Mitigation - Planning Payment
Dear Chairman Cromweil,

It has come to the Middleborough Board of Selectmen’s attention that the Town has not
received the FY *10 Pre-opening Mitigation - Planning Payment as identified in Section 5.A. of
the Intergovernmental Agreement. Said payment should have been received by the Town for
ihe start of the fiscal year on July 1, 2009.

As you are aware, the Town is using this money to fund a full time Staff Planner in the
Planning Department to free up the Planning Director (Town Planner) to assist you and the
Town with resort related matters. Other staff includes a part-time Planning Department Clerk
and part-time Economic and Community Development Director. Because employee salaries
are dependent on the funds, it is imperative that adequate monies are available to pay their
salaries on a weekly basis. In addition attached you will find a summary of projects and
expenses that the Town is currently undertaking or has completed refated to planning and
preparation for the resort casino that have been funded by the Pre-planning monies

Thank you in advance for your attention to this matter. If you have any questions
please do not hesitate to contact Ruth McCawley Geoffroy, Planning Director at 508-946-2425.

Respectfully yours,

Patrick Rogers, Chairman
Middleborough Board of Selectmen



PAST EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date
9/2007
8/5/08

2/14/08
2/22/08
5/8/08
6/11/08
7/1/08
8/20/08
2/2/09
2/2/09

212109

Activity Credit
FY ‘08 Payment Received $250,000
FY 09 Payment Received - $250,000

Total Received

Salaries & benefits 2/14/08-6/30/08
Advertise for Staff Planner (twice)

APA Conference (Casino Development track)
Matrix EMS Study

Salaries & benefits 7/1/08-6/30/09

GIS Computer (Computer for Staff Planner)
Pinnacle Hotel Feasibility Study

Fort Hill Advisors Growth District Assistance
(State funding to begin construction of part of Ring Road)
Appraisal of Town Land Rte 28 at Rotary
(Priority site for hotel/hospitality development)
Total Available as of 6/9/09

Debit

$ 1,866
$ 1,688
$ 24,900
$111,168
$ 3,544
$ 16,000
$ 7,500

$ 5,000

PROPOSED EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date
7/1/09

7/1/09

7/1/09
7/1/09
711109
7/1/09

Activity

Total Available as of 6/9/09
Salaries & benefits 7/1/09-6/30/10
(Staff Pilanner FT, Planning Clerk PT, Director OECD PT)
Everett Square Redevelopment - Strategic Plan
(Plan to address multifamity housing, sium & blight and
commercial vitality of Everett Sq. prior to casino opening)
Medical Facility Feasibility Study

Transportation Consultant for Rie 44 (V2 contract)
Rental Housing Inspection & Certification Program
Color Plotter for Planning Dept for GIS Mapping

(For large scale presentation maps for use with meetings -
primarily with State officials)

Credit

Debit
$142,884

$ 25,000

$ 15,000
$ 50,000
$ 64,000
$ 6,000

FUTURE EXPENDITURES OF FY "10 CASINO PRE-PLANNING MONEY:

Date

8/1/09
11/1/09
11/1/09
11/1/09
11/1/09
11/1/09

11710

3110

Activity Credit
Total Available as of 7/1/09
FY '10 Payment to be Received $250,000

DEIS Review - Wetland Scientist
DEIS Review - Habitat Specialist
DEIS Review — ADE drainage review
DEIS Review - LEED Specialist
Transportation Consultant %2 contract
Recodification of Zoning By-iaw

FEIS Traffic Review

Debit

$ 12,000
$ 12,000
$ 12,000
$ 17,000
$ 50,000
$ 30,000
$ 50,000

Balance

$500,000
$ 17,592

$310,742

Balance
$310,742
$167.858

$142,858

$127,858
$ 77,858
$ 13,858
$ 7,858

Balance

$ 7,858
$257,858
$245.858
$233,858
$221,858
$204,858
$154,858
$124,858
$ 74,858



July 10, 2008

Shawn W. Hendricks, Sr., Chairman
Mashpee Wampanoag Tribe

1048 Great Neck Road, South

P.O. 1048

Mashpee, MA 02649

Re: Annual Pre-opening Mitigation - Planning Payment
‘Dear Chairman Hendricks,

It has come to the Middleborough Board of Selectmen’s attention that the Town
has not received the FY '09 Pre-opening Mitigation - Planning Payment as identified in
Section 5.A. of the Intergovernmental Agreement. Said payment should have been
received by the Town for the start of the fiscal year on July 1, 2008.

As you are aware, the Town is using this money fo fund a full time Staff Planner
in the Planning Department to free up the Planning Director (Town Planner) to assist
you and the Town with resort related matters. Other staff includes a half-time Planning
Department Clerk and half-time Economic and Community Development Director who
was previously part time and solely grant funded. The money is also funding an EMS
feasibility study and will soon be used to hire a transportation eng ineering consultant to
work with the Town and the Tribe’s consultant on major highway planning invoiving the
resort facility and Route 44’s reconstruction. Because employee salaries are dependent
on the funds, it is imperative that adequate monies are available to pay their salaries on
a weekly basis.

Thank you in advance for your attention to this matter. If you have any questions
please do not hesitate to contact Ruth McCawley Geoffroy, Planning Director at 508-
946-2425.

Respectiully yours,
Adam M. Bond, Chairman

Board of Selectmen

Cc: Robert Corbett, BLB Development



Town of Middleborough

Massachusetts

PLANNING DIREGTOR Telephone (508) 946-2425
Ruth McCawley Geoftroy Planning Board Fax (508) 846-1991

MEMORANDUM

To: Board of Selectmen '
Erom: Ruth McCawley Geoffroy, Planning Director
Date: June 8, 2009 '

Re: Casino Pre- Planning Funds

SALARIES:

The end of the fiscal year is approaching and it is time 1o encumber the Casino Pre-
planning monies for the salaries of Town employees working to mitigate the project for the
next fiscal year. Those positions and FY ‘2010 amounts include:

POSITION DEPARTMENT HOURS SALARY BENEFITS TOTAL

Staff Planner Planning Department 40  $54,937 $ 797 $ 55,734
Junior Clerk Planning Department 20  $18,993 $10,160 $ 29,153
Director OECD 35  $53,872 $ 4,122 $ 57,994

. $142,881

it should be noted that if grant money becomes available to support the OECD Department
that position will be reduced respectively, even though Anna will continue to work on
planning, economic development and housing matters to prepare the Town for the arrival
of the casino.

Estimated Cost: $142,881

JOHN GLASS (EVERETT) SQUARE AREA - STRATEGIC PLAN:

Middleborough must prepare for the arrival of a resort/casino by preparing Downtown fo
remain economically competitive while a casino develops in close proximity, providing
adequate housing opportunities and alleviating slum and blight. Therefore it is proposed
that the Town solicit qualifications from consulting firms to develop a Strategic Plan for the
Downiown Middieborough John Glass (Everett) Square /Centire Street Revitalization Area,
extending from Oak Street and the former St. Luke's Hospital fo Cambridge Street
including a redevelopment plan for the former Washburn Mill site.



-

This strategic plan would be a companion piece to the PWED Grant that the Town has
applied for to redesign and reconstruct the Everett Square roadway system, the
Oak/Centre Street intersection and the Pearl Street parking lof.

Estimated Cost: < $25,000

MEDICAL FACILITY FEASIBILITY STUDY:

There is a perceived need for additional local medical care, especially with projected
growth over the next 5 fo 10 years with the proposed development of a resort casino. The
Town desires to assess the future use of the St. Luke's property as a medical facility which
will boost economic development in the downtown and fo also study other potentially more
suitable locations within the Town.

Estimated Cost: < $15,000

TRANSPORTATION DESIGN AND REVIEW ASSISTANCE:

McMahon Associates, the Town's current traffic engineers, has provided a Scope of
Services for representing the Town with respect to the casino’s fraffic impacts. The work
includes preparation of roadway and traffic signal design alternatives; review of all
transportation related elements of the proposed resort casino and the related studies and
design documents (Draft Environmental Impact Study - DEIS) submitted in relation fo the
project; and, providing suggestions to the Town fo accommodate anticipated traffic
volumes and desired vehicular and transit access. Because the DEIS has not yet been
submitted and released for public comment, the scope is general with the exact tasks
subject to change, however a general outline of tasks has been provided.

It is anticipated that McMahon's services will commence well before the DEIS is available
in order to be up to speed on all available and relevant traffic volume and design data for
the roads within Middieborough anticipated to be impacted, this includes but is not limited
to Route 44. McMahon wilt also begin evaluation of design altemnatives for some of the
more critical roads and intersections such as Everelt Street/Route 44, Everett Square, the
Green and Route 105 (Thompson, East Main and South Main Streets) to actively work with
Town representatives on the pro's and con's of various design scenarios. Once the DEIS
is submitted there is limited time for the Town and the public fo comment on it and we
need to be prepared. Also, as a partner with the Tribe in this project, the Town has unique
access {0 influence design decisions being made for the road infrastructure.

Estimated Cost:  $100,000 - $125,000

RENTAL HOUSING CERTIFICATION PROGRAM:

When the Town Manager, Director of OECD and Planning Director interviewed local
officials during our trip to Connecticut the one significant impact on their towns that they all
cited from the two casinos located there was the impact of employee rental housing.
Although there was not a giant surge in residential construction, there was a change in
existing housing occupants as well as a significant surge in conversion of properties to
multifarnily rental units. The condition and safety of the rental units became a problem as
well as the overcrowding and “hotbedding” in the units. Planner Marcia Viaun in Montville



emphasized how important it was to have the housing stock ready before the casino broke
ground and to have the most up to date zoning and housing codes in effect. She said that
a Housing Certification and Inspection Program was imperative.

To prepare Middleborough’s multifamily housing stock the Health Officer has prepared a
proposal to develop a Housing Program which wouid include development of regulations
as well as inspecting and certifying existing and new units. implementation of this program
now would result in all of Middieborough’s approximately 2000 rental units being inspected
and certified within 2-3 years.

Estimated Cost: $64,000

COLOR PLOTTER FOR GIS MAPPING:
The Planning Department has been actively using the Town's and our own GIS systems to
prepare maps and analyze demographic and other geocoded data to support the planning,
grants and economic development efforts of the Town in relation to the resort casino.
Currently, the only large scale plotter available for printing color presentation size maps is
located in the Town Hall. This setup has proven to be problematic in producing these
maps in a timely fashion as well as in some cases producing them at all. A major
presentation by the Town {0 the Secretary of Energy and Economic Development was
accomplished with a map thrown together at the last minute that was ¥ printed and %2
hand drawn because of printing glitches. There needs to be a color plotter in the Financial
Office Building for use by Departments located there. Problems using the plotter in the
Town Hall include but are not limited to: -

- confirming that someone is in IT or arranging to get key afterhours.

- going fo IT to confirm map is printing once commands are sent.

- confirm correct version of map is printing

- returning to Bank Building fo cancel or correct commands if no printing

- waiting 15-30 minutes at IT for map to print or running back and forth

between buildings checking on progress.
- If critical presentation being done, this building to building shuttle could be
occurring at any hour of the day or night and is extremely time consuming.

This purchase wouid be fully coordinated with IT for compatibility and maintenance.
Estimated Cost:  $6,000 + installation

FUTURE CASINO PRE-PLANNING PROJECTS:

DEIS Review and Comment:
- Wetland Scientist
- Habitat Specialist
- Atlantic Design Engineers — drainage review
- LEED Specialist
Recodification of the Town’s Zoning By-law

- retype, renumber and include all zoning amendments
- Municode, Inc.

FFEIS Traffic Review



PAST EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date
8/2007
8/5/08

2/14/08
2122108
5/8/08
6/11/08
7M1/08
8/20/08
2/2/09
2/2/09
212109

Activity Credit
Payment Received $250,000
Payment Received $250,000

Total Received

Salaries 2/14/08-6/30/08
Advertise for Staff Planner

APA Conference

Matrix EMS Study

Salaries 7/1/08-6/30/09

GIS Computer Planning Dept
Pinnacle Hotel Feasibility Study
Fort Hill Advisors Growth District Assist
Appraisal Land across from S&5
Total Available as of 6/9/09

Debit

$ 17,592
$ 1,866
$ 1,688
$ 24,900
$111,168
$ 3,544
$ 16,000
$ 7,500
$ 5,000

PROPOSED EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date

7/1/09
7/1/09
7/1/09
7/1/09
7/1/09
7/1/09

Activity

Total Available as of 6/9/09
Salaries 7/1/09-6/30/10

Everett Square - Strategic Plan
Medica!l Facility Feasibility Study
Transportation Consultant % contract
Housing Program

Credit

“Color Plotter for GIS Mapping

Debit

$142,884
$ 25,000
$ 15,000
$ 50,000
$ 64,000
$ 6,000

FUTURE EXPENDITURES OF CASINO PRE-PLANNING MONEY:

Date

8/1/09
10/1/09
10/1/08
10/1/09
10/1/09
10/1/09
1/1/10
3/1/10

Activity Credit
Total Available as of 7/1/09
Payment to be Received $250,000

DEIS -Wetland Scientist

DEIS - Habitat Specialist

DEIS ADE — drainage review

DEIS - LEED Specialist
Transportation Consultant %2 contract
Recodification of Zoning By-law

FEIS Traffic Review

Debit

12,000
12,000
12,000
17,000
50,000
30,000
50,000

£ £ 9 & U R R

Balance

$500,000

$310,742

Balance .
$310,742
$167,858
$142,858
$127,858
$ 77,858
$ 13,858
$ 7,858

Balance

$ 7,858
$257,858
$245.858
$233,858
$221,858
$204,858
$154,858
$124,858
$ 74,858



Town of Middleborough, Request for Proposals

Town of Middleborough

Strategic Plan for Downtown Middleborough John Glass (Everett) Square /
Centre Street Revitalization Area

June 22, 2009

1. Introduction

The Town of Middleborough has entered into an Intergovernmental Agreement with the Mashpee
Wampanoag Tribe for the development of a Resort Casino in Middleborough. As 2 result
Middleborough is pteparing for this event by alleviating sham and blight, providing adequate housing
opportunities and preparing the Downtown to remain economically competitive while a casino
develops in close proximity. This effort includes but is not Limited to rehabilitation of existing
multifamily housing, as well as rehabilitation ot redevelopment of underutilized and abandoned
properties.

The Town of Middleborough, Massachusetts, under the direction of the Board of Selectmen is
soliciting qualifications from consulting firms to conduct 2 Strategic Plan for the Downtown
Middlebotough John Glass (Everett) Squate /Centre Street Revitalization Area. This revitalization area
extends from Ouak Street and the former St. Luke’s Hospital to Cambridge Street and the Washburn
Mill site.

The putpose of the plan is to assist the Town with better understanding the unique character of this
section of the Town’s historic downtown and to develop a strategy for Hverett Square’s revitalization
which will be a catalyst for the enhancement of the economic viability of the entite downtown atea.
The study should assess the development potential of specific properties and buildings in the project
area as well as preparing concepts for improving certain related public infrastructure. The plan should
identify opportunities for the rehabilitation of existing multifamily housing in the Evereft Square area as
well as include multifamily housing within the development strategy. Design and planning work should
set a standard of quality for future downtown development projects.

II. Scope of Wotk

Specific components of the Scope of Work are as follows:

«  Evaluation of the existing business climate.
« Prepare an architectural/ historic assessment to identify the unique character of the existing
buildings and develop design puidelines to maintain ot enhance the historic theme.

Fune 2009 i



Town of Middleborough, Request for Proposals

«  Develop a vision for the teuse of the area with types of potential businesses, housing opportunities,
streetscape and architectural components

« Inventory of Town-owned, significant, underutilized and available property in the project area
deemed important to the atea’s revitalization. The compilation should include information that may
be useful to the Town when marketing or soliciting interest in the properties.

= Development of a list of reuse options for noted properties, identifying types of comimercial uses
approptiate for the site(s) and for enhancing overall economic vitality of the area. Include 2™ and
3% floor residential units.

=« List of multifamily housing which requites rehabilitation. :

= Preparation of data that supposts findings. This may include descriptions and photographs of
projects similar to the subject propetty.

= Preparation of concept site plans for revitalizing certain patcels and buildings.

~ Preparation of drawings showing concepts for public improvements that would promote
cevitalization of the Everett Squase/Centre Street area. (in addition to what Town is proposing for a
PWED grant).

= Develop a conceptual reuse plan for the Washburn. Mill property, maximizing the propesty’s
potential individually and as an anchor to the downtown district.

v Recommend the highest quality of building design, whether commercial, residential or
rmixed use in a manner that is sensitive to and compatible with established architectural
traditions in the downtown.

v The redevelopment of the Washburn Mill property should be revenue positive and
result in an imptovement to the guality of life in Middleborough. The Washburn
Propetty site development should enhance the Centre St/ Station St triangle and
strengthen its relationship to downtown.

v Two scenarios should be presented:

+ Salvage and preserve the freight house as part of the redevelopment
+ Raze the freight house for full site development

III. Eligible Bidders

T'o be considered eligible for consideration for award, biddets must have professional expettise
in consulting services in'the medical field, preferably some experience with conducting
feasibility studies for municipalities.

IV. Acceptance or Rejection of Proposals

The Town teserves the right to reject any proposal that, in its judgment, fails to address the objectives
in this REP or which is incomplete or obscute, or which contains irregulatities, or in which errors
occur. Any fees or other expenses associated with the proposal process aze solely the responsibility of
parties submitting the proposals and will under no circumstances be reimbursed by the Town.

The Town resetves the right to reject any and Jor all proposals when such rejection is in the interest of
the Town; to reject the proposal of Bidder who has not met the prerequisites of the bid, who has
previously failed to petform properly or complete on time contracts of a similar natare; and to reject
proposal of Bidder who is, in the opinion of the Town, not in 2 position to petform the contract.

June 2009 2



Town of Middleborough, Request for Proposals

The Town of Middleborough is an Affirmative Action/Equal Oppottunity Employer and does not
discriminate on the grounds of race, colot, creed ot religion, sex, national origin, age or handicap.

V.  Form of Proposals
Narrative
Narrative proposals must consist of the following information in the ordet indicated below:

«  Covet lefter stating intetest in project with signature of duly authorized principal and
contact informatiof. '

»  Technical qualifications.
» Bxperience with similar projects.
» Experience of key staff personnel assigned to the project.

«  Description of the overall approach that will be taken to accomplish the project and
timeline.

« 3 references (from sitilar consulting projects).
Cost Proposal

«  Fee for service (includes all consultant expenses).

VI. Proposal Submission/Delivery

Respondents should subsmit:
¢ 3 sets of sealed narrative (non-cost) proposal with attachments, one set cleatly marked original.
+ 3 sets of sealed cost proposal, one set cleatly marked otiginal.

For express mail and hand delivery drop off:
Town of Middleborough, Office of Economic & Community Development, 20 Centre Street,
3 Floor, Middleborough, MA 02346.

For mail delivery.
Anna Nalevanko, Town of Middleborough, Office of Economic & Community Development,
P.O. Box 490, Middieborough, MA 02346.

Questions or requests for clarification regarding this REP should be submitted in wiiting to Anna
Nalevanko at analevankol@verizon.net or via mail at:

Anna M. Nalevanko, Director, Office of Economic and Community Development
Town of Middleborough, 3 Floot
20 Centre Street

June 2009 3



Town of Middleborough, Request for Proposals

Middleborough, MA 02346

The deadline for delivery of proposals is ?

VIII. Evaluation Process
Proposals will be evaluated on two factots that are described below.

Capacity = 50 Points. Points will be awarded on the basis of pdor experience in performing similar
work produced within the previous five years; technical expertise; record of past job petformance.

Project Approach = 50 Points. Points will be awarded on the approach to work and ability to meet
~ project deadline.

Award will be made (unless all bids are rejected) to the most advantageous proposal from a responsible
and responsive offeror taking into consideration the evaluation ctiteria set forth in this section (bidder
teceiving the highest number of points) and price.

The Town intends to complete its review of proposals by 7. Tt is anticipated that the work will be
accomplished within a three to four week timeframe from date of award.

TJune 2009 4



Town of Middleborough, Request for Proposals

Town of Middleborough

Request for Proposals: Medical Facility Feasibility Study
June 22, 2009 :

I. Introduction

The Town of Middleborough, Massachusetts, undet the direction of the Board of Selectmen is
soliciting proposals from qualified consulting firms to conduct a medical facility feasibility study.

The purpose of this study is to evaluate the opportunity for attracting a medical facility to
Middleborough through a market analysis. This analysis wilk:

«  Hsxamine data such as Middleborough demographics, outpatient and in-patient service
patterns of residents (what are preferred hospitals? where are clusters of physicians? etc.).

= Determine unmet needs and gaps in service.

= Identify area hospitals/medical groups that are exploring satellite locations and can benefit
from the Middlebotough location. :

I addition the Town is seeking to identify:

«  Several suitable locations for a medical facility including the potential reuse of a vacant
hospital building in the downtown (old St. Luke’s propetty).

«  Type of medical facility/setvices that would be most advantageous.

»  Strategies for determining interest by area hospitals/health groups in 2 Middleborough site
and packaging the potential location and Middleborough assets to market the properties.

«  Benefits to the Town — tax revenue, building re-use, etc.

It is expected that these sites also will be evaluated on such attributes as location, physical constraints,
parking, surrounding uses, and other relevant factors.

II. Background

Middlebotough’s geogtaphic location of 30 miles north of Providence and 40 miles south of Boston
places it in the middle of two cities and in the heart of southeastern Massachusetts. With a total of 72
square miles, Middleborough is the second largest town in area in Massachusetts. The Town has five
exits off of 1-495 and easy access to other majot routes and commetcial rail and a commuter rail stop.

June 2009 1



Town of Middleborough, Request for Proposals

The Town of Middlebotough suppotts economic development strategies as prioritized through our
Commumity Development Plan and Board of Selectmen. One potential area for economic growth and
to meet residenit service needs is in medical cervices. Thete ate several independent doctors in Town
and a medica! building with condo units is located on Grove Street (route 28) but there is a perception
that local medical care is inadequate.

In the past year, several medical groups have shown interest in locating in Middleborough. For
example, one developer sought a dowatown location with specific interest in the vacant St Luke’s
propetty since this was an active, known site to residents for medical care. The building owner did not

accept their offer. Another medical group explored acquiting property in Route 18.
There is a percieved need for additional local medical care, expecially with projected growth over the
pext 5 to 10 years with the proposed development of a resort casino. The Town desires to stimuiate

interest in the St. Luke’s propetty as a boost to economic development in the downtown but does not
want to restrict this study to one site as there may be mote suitable locations for a medical facility.

I11. Scope of Work

Components of the Scope of Work ate as follows:

« Meet with Town staff to refine scope and specific wotk tasks. Staff will provide
background information and direction.

»  Conduct site/market area analysis.
«  Gather demographic/other data, conduct surveys if needed to determine out-patient
patterns and medical preferences of residents, and interview relevant persons to

obtain a pictute of the unmet needs and priority areas of concetn.

=« Summarize medical groups /hospitals that would have potential interestin a
Middleborough satellite location.

= Determine priosity medical care/services needed in the community.

= Determine potential suitable locations for a facility.

= Provide strategies for determining interest by area hospitals/health groups ina
Middleborough site and packaging the potential location and Middlebotrough assets
to market the properties.

»  Present draft findings to Middleborough Towa staff and/or Board of Selectmen

«  Submit final report (to include priority development sites, types of medical
cate/services that can be suppotted, potential benefits to the Town, etc.)

Fane 2009 2



Town of Middleborough, Request for Proposals

IV. Eligible Bidders

To be considered eligible for consideration for award, bidders must have professional expertise
in consulting setvices in the medical field, preferably some expetience with conducting
feasibility studies for municipalities.

V. Acceptance or Rejection of Proposals

The Town reserves the tight to reject any proposal that, in its judgment, fails to addtess the objectives
in this REP or which is incomplete or obscure, ot which contains itregularities, ot in which errors
occur. Any fees or other expenses associated with the proposal process ate solely the responsibility of
parties submitting the proposals and will under no circumstances be reimbutsed by the Town.

The Town reserves the right to reject any and /ot all proposals when such rejection is in the interest of
the Town; to reject the proposal of Bidder who has not met the prerequisites of the bid, who has
previously failed to perform. properly ot complete on timne coatracts of a similar nature; and to reject
proposal of Bidder who is, in the opinion of the Town, notina position to perform the contract.

The Town of Middleborough is an Affirmative Action/Equal Opportunity Employer and does not
discriminate on the grounds of race, color, g:reed or religion, sex, national otigin, age Or handicap.

V1. . Form of Proposals
Narrative
Narrative proposals must consist of the following information in the otder indicated below:

«  Cover letter stating interest in project with signature of duly authotized principal and
contact information.

» Technical qualifications.
= Experience with similar projects.
« Experience of key staff personnel assigned to the project.

= Description of the overall approach that will be taken to accomplish the project and
timehne.

« 3 references (from similar consulting projects).
Cost Proposal

x  TFee for service (includes all consultant expenses).

June 2009 3



Town of Middleborough, Request for Proposals

VII. Proposal Submission/Delivery

Respondents should submit:
+ 3 sets of sealed narrative (non-cost) proposal with attachments, one set clearly matked original.
o 3 sets of sealed cost proposal, one set cleatly matked orginal.

For express mail and hand deft’vexy drop off:
Town of Middleborough, Office of Economic & Community Development, 20 Centre Street,
‘3"1 Floot, Middleborough, MA 02346,

For mail delivery:
Anna Nalevanko, Town of Middleborough, Office of Economic & Community Development,
P.O. Box 490, Middleborough, MA 02346.

Questions ot requests for clarification regarding this RFP should be submitted in writing to Anna
Nalevanko at analevankol@verizonnet ot via mail at:

Anna M. Nalevanko, Ditector, Office of BEconomic and Community Development
Town of Middleborough, 3* Floot

20 Centre Street

Middleborough, MA 02346

"The deadline for delivery of proposals is ?

VIII. Evaluation Process
Proposals will be evaluated on two factors that are described below.

Capacity = 50 Points. Points will be awarded on the basis of prior expetience in performing similat
work produced within the previous five yeats; technical expertise; record of past job petformance.

Project Approach = 50 Points. Points will be awarded on the approach to work and ability to meet
project deadline.

Award will be made (unless all bids are rejected) to the most advantageous proposal from a tesponsible
and responsive offerot taking into consideration the evaluation criteria set forth in this section (bidder
receiving the highest number of points) and price.

The Town intends to complete its review of proposals by ?. It is anticipated that the wotk will be
accomplished within a three to four week timeframe from date of award.

Tune 2009 4
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Ms. Ruth Geoffroy, Planning Director
Town of Middleborough

Town Hall Annex

20 Centre Street

Middleborough, MA 02346

McMAHON ASSOCIATES

300 Myles Standish Boulevard | Taunton, MA 02780
p 508-823-2245 | f 508-823-2246

www. mcmirans.com

PRINCIPALS

Josept: W, McMahon, P.E.
Rodaey P. Plourde, Ph.D., P.E.
Joseph J, DeSantis, P.E., PTOE
John S. DePalma

Wittiam T, Steffens

Casey A. Moore, P.E.

ASSOCIATES

Gary R. MeNaughton, P.E., FTOE
John J. Mitchetl, P.E,
Christopher J. Williams, P.E.
John F, Yacapsin, P.E.

Thomas A. Hall

park A. Roth, PE.

RE: Transportation Design and Review Assistance for the Proposed Resort Casino

Middleborough, MA

Dear Ms. Geoffroy:

McMahon Associates is pleased to submit this scope of work for transportation engineering
design, planning and review services related to the proposed resort casino and associated
infrastructure improvements in Middleborough, Massachusetts. In addition to the scope of
work included below, we have provided representative qualifications information for our firm
and key selected project staff. We offer the technical expertise and depth of staff experience to
provide the Town of Middleborough with the full range of transportation engineering and
planning services necessary to complete this scope of work. In addition to our traffic
engineering design and planning experience, our projécts have included transit planning
studies and project management, including intermodal centers, shuttle services, public fransit,
and commuter rail; parking studies and design, including parking supply and management in
downtowns, analyses of shared parking for major developments, assessment of commuter rail
parking requirements; and planning and design for parking facilities; and pedestrian and

bicycle facilities planning and design.

We are committing the necessary project staff to provide the Town of Middleborough with the
necessary experience and staffing levels to meet the needs of this project. T will lead our effort
and provide the Town with nearly 18 years of transportation engineering design and planning
experience. I have a broad range of experience that has included highway and signal design,
transportation planning, traffic engineering studies, transit and parking planning and design,
and peer reviews. This project will be my top priority and as a Vice President of McMahon
Associates, | will have the ability to draw on the full resources of our 140 person firm to meet
fhe needs of the Town. I have included resumes of key local project staff that will be available

to assist on this project.

Based on our knowledge of the project area and discussion with Town Staff, we have prepared
the following scope of services. As the resort casino project has yet to file its Environmental
Impact Statement (EIS) and numerous elements of the off-site improvements are not yet

Corporate Headquarters: Fort Washingtion, Pennsylvania

Serving the East Coast from 11 offices throughout New England, the Mid-Atlantic, and Florida
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defined, the exact scope of services that will be required is subject to change as the project
progresses.

Scope of Services

McMahon will provide transportation consulting services to the Town of Middieborough on an
as-needed basis. The anticipated scope of services includes preparation of roadway and traffic
signal design alternatives, review of all transportation related elements of the proposed resort
casino and the related studies and design documents submitted in relation to that project, and
providing suggestions to accommodate anticipated traffic volumes and desired vehicular and
transit access. While the exact scope of these services is subject to change through the project
development phase of the resort casino and proposed infrastructure design, we have outlined

the following general tasks:

1. Obtain and review available traffic volume data and studies of roadways and
intersections within the Town of Middleborough.

2. Identify key areas of concern in and around the proposed resort casino, including
roadways and intersections providing cornections between the resort casino site,
downtown Middleborough, and the regional roadway network.

3. Conduct preliminary analysis of key intersections based on existing and projected
traffic volumes.

4. Develop conceptual design alternatives for key roadways and intersections that will
be impacted by the resort casino and coordinate with the Town of Middleborough fo
present the alternatives to town officials and residents, as appropriate.

5. Advance design plans, as requested, to fully identify construction impacts of
alternatives and provide final design plans of alternatives, as appropriate.

6. Conduct a review of the traffic impact study portion of the Draft EIS and all
subsequent filings.

7. Review and analyze proposed conceptual traffic mitigation plans and recommend
alternative design concepts, as appropriate.

8. Participate in the Town review process, including meetings with Town staff and
presentations at public forums.

9. Serve as the Town's liaison to the Massachusetts Highway Department (MHD).

10.  Review existing and proposed transit and shuttle services, including the interaction
of potential transit improvements associated with the resort casino and the existing
cornmuter rail service.

.11.  Review site plans relative to access, site circulation, and parking.

12. Conduct detailed design reviews of improvements proposed for Town roadways
and conceptual review of improvements proposed on MassHighway roadways.

13. Provide additional transportation-related technical assistance to the Town, as

needed, throughout the permitting, design, and construction of Phase 1 of the resort
casino.
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14,  Provide on-going peer review services, to include some or all of Tasks 1 through 8

above, to monitor the effectiveness of Phase I traffic/transportation mitigation and
the future development of Phase IL

Each of these tasks is described in greater detail below.
Task 1 ~Traffic Analysis and Roadway Design Services

McMahon will obtain and review available traffic volume and accident information and
previous studies for key roadways likely to be impacted by traffic generated by the resort casino
development. We will work with Town staff to identify key routes and intersections that will
require improvements to accommodate projected traffic volume increases or experience
operational or safety deficiencies under existing conditions. Specific areas of concern are likely
to include Everett Street, East Main Street (Route 105), and the Green (East Main Street at
Plympton Street, Plymouth Street, and Wood Street). We will perform traffic analysis and
develop design plans for improvement alternatives at key locations, as warranted for either
existing or projected volumes.

Specific consideration during this task and during the review of the resort casino infrastructure
improvements will be given to the Route 44 access design. Assessment of and design
considerations for potential access from a grade separated Route 44 at Everett Street or other
local roadways will be completed under this task.

Task 2 — Review of EIS Traffic Impact Study

McMahon will review all technical aspects of the traffic impact study portion of the Draft EIS
and subsequent filings. Trip generation rates, project trip distribution, traffic assignments,
capacity analysis, internalization rate calculations, and all traffic analysis assumptions and
methodology will be checked for accuracy and reasonableness. The following specific tasks will
be completed based on the rmaterial and information provided in the EI3:

o Obtain a copy of the Draft EIS prepared by the project team, which includes the
transportation component and related appendices. We will also attempt to obtain
electronic copies of the analysis files to facilitate our review.

» Compile all background information that is relevant to the transportation infrastructure
affected by the proposed resort casino. The background material may include prior
studies of Route 44 or other study area intersections; specific development traffic impact
studies; commuter rail planning studies, and historic traffic count data.

e Review the traffic count data for appropriateness to assess the overall fransportation
network. We anticipate the proponent will provide traffic volume counts as well as
origin-destination data for key study area roadways and intersections.
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« Review and supplement the assessment of the existing roadway conditions and their
suitability to accommodate projected traffic volumes.

« Review fhe methodology used and growth rates applied to estimate future no-build
traffic conditions, including estimates of future traffic for other known study area
developments. '

» Review the projected trip generation estimates for the resort casino. We will consider
the estimated peak hour levels as well as the trip generation for other times of the day to
assess the overall project impacts and determine the appropriateness of the peak time
periods assessed in the study. '

¢ Review the projected traffic distribution, and roadway assignments for the proposed
resort casino including shared and pass-by trip rates and mode split. We will also assess
projected traffic pattern changes resulting from proposed roadway improvements that
alter existing access, such as the grade separation of intersections along Route 44.

« Assess the appropriateness of the study area given the anticipated traffic generation and
distribution patterns for the resort casino. The assessment of the study area will also
consider the effects of proposed roadway improvements that may alter traffic patterns
within Middleboro. Based on our current knowledge of the project and the proposed
roadway improvements, we have identified an anticipated study area, which is
illustrated on the enclosed figure.

» Review the capacity analyses methodology and results for existing, future no-build and
build conditions, including projected traffic operations and queuing.

» Assess public transportation access to/from the Tesort casino site, including existing and
proposed transit and shuttle services. This assessment will consider the potential New
Bedford/Fall River commuter rail line extension and the interaction of the resort casino
and associated roadway improvements with existing and potential future commuter rail
station locations.

e+ Assess proposed bicycle and pedestrian access {0 the project site and the impacts of the
proposed transportation infrastructure on existing pedestrian and bicycle routes.

» Assess potential impacts to school bus routes and access resulting from the proposed
resort casino and the transportation infrastructure improvements.

« Review material related to potential future expansion plans for the resort casino site and
related impacts.

+ Consider traffic impacts during construction of the resort casino and associated
infrastructure. Impacts to all study area roadways, including the Route 44 corridor in
particular, and the potential for diversions to local roadways will be considered.

Task 3 ~ Review and Analyze Proposed Conceptual Mitigation

We will review the proposed conceptual traffic mitigation and assess the effect of the mitigation
on the surrounding street system and the overall effectiveness of the mitigation plan. The
proposed geometry and design of the improvements are to be reviewed as well as the traffic
analyses, which form the justification for establishing the effectiveness of the improvements.
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We will offer input on the scale of the improvements relative to the proposed site and its
consequential impacts. The mitigation process will likely involve a series of mitigation
scenarios, and we will participate throughout the mitigation process, including meetings with
the proponent’s team, Town staff, MassHighway, and public presentations.

Specific mitigation improvements that we anticipate will require assessment and possible
modification during this process include aspects of the Route 44 improvement project.
Specifically, the consideration of an interchange at Everett Street and possible modifications to
the connections to 1-495 will be assessed as part of this scope of work.

Many of the proposed mitigation measures will be completed on roadways under the
jurisdiction of MassHighway or possibly on roadways beyond the Town of Middleborough. As
such, the review of those improvements will be limited to a more general review of the design
details. The focus of the review of these improvements will be the projected traffic operations
and their impacts on overall site access and the Town of Middleborough's roadway
infrastructure, incdluding existing circulation patterns and potential diversions that may result

frorn changes in access to the regional roadways.

Addional review efforts will include the assessment of the need for further mitigation on
Town of Middleborough roadways that may be impacted by traffic generated by the resort
casino. We will also develop alternative mitigation concepts as appropriate to address the
project impacts and to provide acceptable access and operations for the surrounding roadway
network.

Task 4 — Participate in Town Review Process

We will participate in the Town review process for the proposed resort casino or proposed
roadway improvements developed under Task 1. Participation at town and board meetings
will be provided. We will make presentations at public meetings to present the findings of our
review or to facilitate discussions related to transportation infrastructure alternatives. We will
meet with the project proponents, their consultants, other municipalities, and MHD to discuss
the traffic related aspects of the proposed development, as requested by the Town of
Middleborough.

Task 5 — Serve as Town’s Liaison to Massachusetts Highway Department
We will serve as the Town'’s liaison fo the Massachusetts Highway Depar%:ment (MHD). The

site mitigation will involve improvements fo state roadways and the improvements will require
state approval. We will attend meetings with MHD and represent the Town's interests.
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Task 6 ~ Review Transit and Shutile Services

We will review existing and proposed transit and shuttle services. It is expected that the
proponent will implement a shuttle service within the project site and potentially to area
businesses and transportation centers, including the commuter rail stations. There may also be
public transit service provided by GATRA or alterations o the commuter rail system that
extends through Town. We will participate in the assessment of the proposed transit system
and the interaction with potential alterations to the commuter rail system. These tasks will also
include an assessment of existing and proposed parking supply intended to serve any shuttle
services or proposed corumuter rail facilities.

Task 7 — Review Site Plan Relative to Access and Parking

We will review and comment on the proposed resort casino site plans relative to the access to
the site and the parking areas, including but not limited to the following:

e Geometric design of site entrances and exits.

» Appropriateness of overall parking capacity.

o Design of parking facilities.

+ Proposed management of parking areas.

»  On-site traffic circulation design, including vehicular (automobile, truck deliveries, and
bus transit/shuttle), pedestrian, and bicycle accormunodations.

Task 8 — Conduct Design Reviews

We will conduct detailed design reviews of improvements proposed for Town roadways. The
roadway geometry, appropriateness, and effectiveness of the proposed improvements are to be
evaluated, as well as the compatibility with the surrounding street network and abutting land
uses.

We will conduct conceptual reviews of improvements proposed on MassHighway roadways. It
is anticipated that MassHighway will conduct the detailed design review of improvements on
their roadways. The effect of these improvements on the local roadway system is to be
evaluated by McMahon. In addition, the overall appropriateness and effectiveness of
improvements to State roadways will be evaluated at a conceptual level.

Task 9 — Permitting and Construction Phase Transportation-related Technical Assistance

We will provide additional transportation-related technical assistance to the Town of
Middleborough, as needed, throughout the permitfing, design, and construction of the resort
casino. These services may include, but are not limited to, traffic analysis, conceptual design,
design review, coordination, public meeting participation, and construction field reviews.
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Task 10 - On-going Peer Review Services

We will provide on-going peer review services following opening of the of the resort casino,
including some or all of Tasks 1 thru 9 above, to monitor the effectiveness of the
traffic/transportation mitigation. It is anticipated that the proponent will implement a fraffic
monitoring program following the opening of the resort casino. The monitoring program will
be expected to include vehicle volume counts as well as transit usage. We will assess the results
of that traffic monitoring program and review any additional mitigation measures or
modification of prior mitigation to address deficiencies that are identified through the
monitoring program. Also, should the proposed development be presented in multiple phases,
we will provide services as described in Tasks 1 thru 9 above relative fo any subsequent phase.

Standards and Deliverables

Design plans, reports, correspondence, and presentation materials will be prepared
documenting the results and findings of the tasks identified above. Specifically, all design plans
and any findings related to the review of the EIS will be documented in draft format and
submitted to Town staff for review prior to finalization. Review material will be provided
sufficiently in advance of any review deadline to allow the Town adequate time for review and
inclusion of this information in their EIS comments.

All matertal will be prepared and presented for ease of readability by the average citizen.
Materials will be provided in paper and digital format. Reports will include executive
summaries. We will work with Town staff to determine the appropriate format for all reports
and correspondence.

Fee

We propose to provide the above services on a time and materials basis. For budgeting
purposes, we have provided the following estimate for the initial tasks that are anticipated to be
completed through the review of the Draft EIS. With the Draft EIS filing pending, we expect the
transportation design, planning, and related review and planning services will begin witha
high level of activity as it will be critical to identify the proposed transportation infrastructure
improvements early in this process o allow for the design and implementation of the
improvements prior to the resort casino opening. We estimate the time and rnaterial fees
through the review of the Draft EIS will be approxima’cely $100,000 to $125,000.

As stated above, the exact scope of services and level of effort from McMahon is uncertain at
this time and subject to change. Therefore, the estimated fees could also be subject to change.
We will provide the Town with monthly summaries of the work completed and related
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expenditures. As expenditures approach the above estimates, we will work with Town staff to
determine an appropriate extension of the budgeting timeframe.

Schedule

We are prepared to inifiate work on this project immediately upon authorization to proceed.
Early action items, such as collecting and reviewing prior conceptual designs and traffic studies
and gathering of historic traffic count data may begin immediately. The review of the
transportation element of the EIS will begin upon receipt of the Draft EIS and will be completed
in sufficient fime to allow the Town to review our findings and submit comments within the
allotted review period. Additional services will be provided on an as needed basis and we will
work with Town staff to establish the appropriate schedule for completion of such services.

Conditions

The conditions of our agreement call for the execution of this contract in the space provided
below with the understanding that invoices will be provided monthly and are payable within
30 days. The fee quoted above is valid for a period of 90 days from the date of this contract.
Any changes in the specific work program described above may result in an adjustment in the
conditions and fees.

If you should have any further questions or require additional information, please feel free to
contact me. We appreciate the opportunify to submit this proposal and look forward to
working with you on this truly exciting project.

Very truly yours,
Gary R. McNaughton, P.E., PTOE
Vice President & General Manager ~ Taunton

Accepted for Town of Middleborough

By: Title:
(Signature of Authorized Representative)

Date:
(Printed Name of Authorized Representative)
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TOWN OF MIDDLEBOROUGH
HEALTH DEPARTMENT

Jeanne Spalding, RS, CHO PH: 508-946-2408
Heatlth Officer FX: 508-946-2321
Hours: 9am-5pm

MEMO
TO: Ruth Geoffrey, Town Planner
FROM: Jeanne Spalding, Health Officer
DATE: June 2, 2009

RE: Casino proposal impacts

It has been two years since various departments have been asked to identify ”
potential impacts from the planned casino project. The proposed casino will present
several issues that may require the services of the Health Department with rental
housing being the most significant impact identified to date.

The emphasis of services performed by the Health Department is expected to
vary between the construction period as compared to the operational period
however, the immediate concerns are rental housing availability, conditions,
potential “hotbedding” and property management: Existing rental housing
inventory in Middleborough is aging and in many cases, not in compliance with the
state housing codes. It is imperative to get the existing available housing identified
and up to code prior to the increase in availability of new rentals for the planned
workforce associated with construction of the new facility through to full operation.

Meetings with Officials in towns in Connecticut that host or are in close
proximity to the existing casinos have confirmed that a housing certification
program is a necessary first step in dealing with the housing problems unique to
Jarge casino resort areas. A Housing Program must be in place and fully



operational so that safe and adequate housing can be identified for construction
workers and for the anticipated long term resort employees.

For immediate consideration, the currently unfilled Health Inspector position is
proposed to be restored to develop a housing program. The housing program
responsibilities will include:

e Research and develop a housing certification regulation.

s Conduct public outreach and education sessions regarding housing issues,

regulations and housing program

« Identify and assess existing rental housing

Certify existing rental units in compliance with state codes

o Inspect and certify new units as they become available

e Maintain rental unit database

e Research and develop and implement a neglected, abandoned, derelict

housing bylaw

It is anticipated that this program will be self funding within a two year period
of program implementation. Rough estimates of over 2000 rental units existCost
estimates for the inspector to imnplement the program are $52,000. salary and
$12,000. benefits.

The Health Dept. will provide necessary equipment and inspection vehicle to

* perform the duties of this position. The Health Department is requesting funding
released from the casino pre-planning funds to cover the costs of this pesition to
implement the housing program as housing was the primary impact identified by
this department two years ago.



Public Sector Sales

Ordering Information

its never been easier io piace your direct orders with Hewlett-Packard. Now you can have fast, accurate service with special opfions designed fo
personalize, process and expedite your shipments with higher levels of accumcy. Ordesing Hewlett-Packard products is as simple as picking up the
phone, using the fax machine, or logging onto the Hewlett-Packard Public Sector website at

hitp:/iweicome hp.com/county/usieng/solutionsipub sector himl

Online ordering

With the Hewleti-Packard Onfine Sfore, you can create quites with real-fime pricing; place an prder using a credit card
or purchase order, keep up-to-daie on the latest product promotions and pricing available on your confract,

ingquire about order status and view product/price information - all from your desktop PC. Visit
hﬁgz!fweiwme.hp.wm!coun;wus,fengn'suiuﬁons!gub secior.himt

Faxing Option
Faxing your order is convenient, too. Simply #ilt out your reguest on the customer purchase order and send
fo 1-B0D-B25-2328. Your order wilt be prompily nandied, and you can call a Customer Service Representative to confirm your order,

Personalized Telesales .

To provide more persenal sefvice to you, our tetephone saies and order administration representatives are assigned by terrifory. This
means you can reach a dedicated government, education, of medica sales team every fime you call - giving you added value by ietting
you grow personal refationships with representatives who know your product as well as your spetial terms and delivery requirements.
To request a quole, check product avaiiabifity, and other refated questions, call your Telesales Representative.

Order Accuracy

To ensure fhe accurate and timety provessing of your order, please veriy that your purchase order includes the following information:
Bill-to address,

Ship-to address,

Purchase order number,

Part number, description, and price,

Contract # and name

Reseller of choice

Contact name , phohe numbetr, and emall address,

Special deftvery requirements

Reguested delivery date

Signature of authorixed purthaser

Please note that Hewiett Packard must be listed as the vendor,
Sample/Editable PDF Purchase Order forms are avaiiable at these Hoks -

] Standard PO {STL. } K12/ HI Ed [ Fed) - h@:Hgem.comgag.com.fgems&ore.’sﬂes!downmadslsLED PO _Template.pdf
o  Federal Form 1448 - hm'..flgem.comgag.comfgemstnrefshesldownloadsfF Ep PO Terplate Form 1448.pdf

OOOQOOODOOOO

Tax-Exempt Certificate Requirements
Al tax-exemnpt accounts should have a tax-exempt cerificate on file with Hewlett-Packard ‘o aveid having sales tax added fo their invoice. This
ceriificate needs to be provided only once. If you are odering for the first fime, please include with your order or account application.

Eree Confiquration Services (excludes non-configure to order IPG product}

When you purchase Hewlett-Packard products through Public Secter, you become eligible for configuration of Mewlett-Packard hardware options and
upgrades at NO extra cost To request fhis free service, clearly state on your purchase order which eptions and upgrades you would fike nstatled and
jist each configuration separately, Once an order is piaced, in-stock Hems require 2-4 business days for instaliation.

HP Credii

Hewlett-Packard's financing programs can heip your agency purchase or lease 4P solutions. To inguire more about a customized financiat solution
proposat call your Telesales Representative,

Order Tracking and Status ‘

Ail orders are entered within 24 hours of receipt and are schedifed to ship on a first in first out basis, Orders are shipped within seven days of receipt
provided all items are in stock and all necessary information has been propery included on your purchase order. (Remember that ship complete orders
can be delayed if a particular item is not currently in stock.) To inquire about the status of your order, you can either iog on to

hip:/Aweitome hp.comfcountry/usfeng/soiutions/pub_ sector. htmt or call your corresponding Cusfomer Service Representative.

Returned Merchandise
A retumn material authorization number {RMA) is required for alt retums fo be processed, Returns may be requested within 30 days of shipment.

Please call your Pubiic Sector Customer Service Representative in order to have an RMA assigned. Please have a copy of the packing stip available
when you call.

Customer Relationship and Sales For Public Secior Sales
Fax: 800-525-2329
K.12 Education: 800-888-2224 Higher Ed: 877-480-4433 State & Localk: 888-202-4682




Public Secfor Sales

June 10, 2009

{ear Debbie Franz,

Thank you for your recent interest in Hewlett-Packard Public Sector Sales. Award-winning Hewlett-Packard produdts are
designed to defiver high-performance technology, powerfut networking and legendary Hewlett-Packard quality - all at 2 value
that your budget demands. From handheld PCs to Servers, Hewlett-Packard provides a single resource for complete solutions
that meet all your computing needs. You can rely on Hewleti-Packard for the performance, uptime, and efficiency you need fo
keep your agency running smoothly and hassle-free. Every Hewiett-Packard product is designed and fested to provide
industry-standard compatibility and investment protection. And, with spedial maintenance services, easy ordering and flexible
financing, Hewlett-Packard makes buying the right solution for your organization easier and more convenient than ever,

Attached is the price quotation you requested. When submitting a purchase order directly to Hewlett-Packard, piease be
certain to include the requested information on the Ordering Information page attached to this guotation. Including the
necassary information will ensure the accurate and timely processing of your order through Hewlett-Packard Public Sector,

You may order online at hitp:iwelcome. hp.comicountryfusienafsolutions/puly_sector.himt of fax in your purchase order at
800-825-2328.

- Piease reference this contract; HP Standard Single Order terms and conditions,

- Usdess the customer has another valid agreement with HP, this quotation is govermned by HP's Standard Single
Order Tesms and Conditions. A copy of these terms can be found on-line or can be requested from your Customer
Service or Sales Representatives. All orders must reference this HP quotation for acceptance. No other terms or
conditions shall apply.

~ Third party itemns that may be inciuded in this quote are covered under ihe terms of the manufaciurer warranty,
not the HP warranty, This quotation may contain open market products which are soid in accordance with HP's
Standard Terms and Conditions.

if you should have questions regarding this quotation or need any other assistance, please confact your Public Sector sales
representative,

Sincerely,

PG Public Sector Group
Inside Sales Representative
(800) B8B-3224



Quote Number:

June 10, 2009
Provided by:

Product avatlability and product discontinuation is subject to change without notice. The prices In this guotation are valid for
30 days from quote date above, Please Inciude the quote number and contract from this guote on the corresponding
purchase order, HP CONFIDENTIAL AND PROPRIETARY INFORMATION. DO NOT SHARE,

IPG Public Sector Gr

L Description -

Contract: STATE AND LOCAL PRICELIST (S&LWES)

PRICE QUOTATION

3780739

Page 1of 3

Debbie Franz

CKB38A#BIK

HP Designjet T1120 44-inch printerCKB38A#B1K
Product - HP Designjet T1120 44-in printer

In the box; - Printer; printheads {3 x 2 colors each);
introductory ink cartridges; 44-in stand; quick reference
guide; setup poster; Sexif PosterDesigner Pro poster,
start-up software; power cord

Energy Star® Compliant - Yes

Cable included? - No

Modet size - 44 inches

Print Speed - 72 D prints per hour {General), 56 D prints
per hour {US D Plain Paper); 30 ft*hr {Glossy Paper);
445 ft3hr (Coated Paper)

Resolution - Up o 2400 x 1200 optimized dpi from 1200
x 1200 input dpi with maximum detail selected

Line accuracy - plus/minus 0.1 percent

Media sizes - Letler to E-size sheets, 11 fo 44-in rolls
Media handiing - Sheetfeed, roll feed, automatic cutier
Print languages, sid. - HP-GL2/RTL, CALS/G4, HP
PCL3GUI

Standard paper handling accessories - input: Roll
loading; single-sheet rear fray

Output: Basket output fray

Mermory (std/max) - 384MB/384MB

Connectivity standard - 1 Gigabit Ethernet (1000Base-T)
port; 1 Hi-Speed USB 2.0 certified port; 1 EIO Jetdirect
accessory slot

Network-ready - Yes, standard

Compatible Operating Systems - Windows Vista (R) (32
and 64-bit); Windows Server 2008 (32 and 64-bit};
Windows XP Home and Professional (32 and 84-bit);
Windows Server 2003 {32/64 bit), Mac O5 X v 10.4; Mac
08 X v 10.5; Novell NetWare 5.x, 8. Citrix XenApp;
Citrix XenServer

Display - 240 x 160 LCD grayscale 2 bits per pixel
Processor - 800 MHz

\Warranty - One-year limited hardware warranty

$5,464.00

SUB TOTAL :

$5,464.00

Note: For detailed warranty information, please link to "URL” for more information www.hp.comigofspecificwarrantyinfo.

Sales taxes added where appticable. Freight is FOB Destination.



PRICE QUOTATION Page 2 of 3

Quote Number: 3780739

June 10, 2008 Debbie Franz
Provided by: PG Public Sector Gr

Contract: STATE AND LOCAL PRICELIST (S&LWEE)

Product avaliability and product discontinuation is subject to change without notice, The prices In this quotation are vaiid for
30 days from quote date above. Please Include the quote number and contract from this quoie on the corresponding
purchase order. HP CONFIBENTIAL AND PROPRIETARY INFORMATION. DO NOT SHARE.

lHem .~ Part No. - - :Description -

TOTAL PRICE : ‘ $5,464.00

GET MORE FOR YOUR MONEY

Make the most of your budget and protect against technology obsolescence. Lease these HP products with a
purchase price of $5,464.00 for 36 months for as little as $476.98 per month, At the end of the lease, send the
equipment back to HP Financial Services and upgrade fo new technology or purchase the equipment at its fair

market value.®

GET MORE WITH HP FINANCIAL SERVICES

For more information, call Hewleti-Packard Financial Services Company at 1-888-277-5842 and falkk to a
financial services representative who specializes in supporting government and education entities.

* The monthly payment amount is for a lease commencing on or before 7/10/2009 with a term of 36 months and a fair
market value purchase option at the end of the lease term. This and other leasing and financing options are available
through Hewlest-Packard Financial Service Company (HPFSC) or one of its affiliates to qualified education and state and
local customers in the U.S. and subject to credit approval and execution of standard HPFSC documentation. Fees and
other restrictions may apply. This is not a commyitment to Jease, Rates and payments are subject to change at auy time
without notice. Leasing and financing options for Federal governmental agencies (subject to a $50,000 minimum} are
available from Hewlett-Packard Company.

Note: For detailed warranty information, please fink to “JRL” for more information www.bp.comigo/specificwarrantyinfo.
Sales taxes added where applicabie, Freight is FOB Destination,



Quote Number:

June 10, 2009
Provided by: PG Public Sector Gr

Froduct avaliabiiity and product discontinuation is subject to change without notice. The prices In this gqeotation are valkd for

PRICE QUOTATION

3780739

Contract: STATE AND LOCAL PRICELIST (S&LWEB)

Page 30f 3

Debbie Franz

30 days from quote date above. Please include the quote number and contract from this quote on the correspending

purchase order, HP CONFIDENTIAL AND PROPRIETARY INFORMATION. PO NOT SHARE.

Comments:

Andre Straughan

Public Sector Sales Agent
B00-950-4784 Ext 43030
astraughan@psipghp.com

HP CONFIDENTIAL AND PROPRIETARY INFORMATION - DO NOT SHARE

Order Submission Fax To:

State, Local, & Education - 800-825-2328

Federal - 800-344.-9398
Ordering Addresses:
State & Local, Education

Hewiett-Packard Corporation
Attn : Public Sector Sales
10810 Farnam Br.

Omaha, NE 68154

Federal

Hewlett-Packard Corporation
Federal Purchase Program

9737 Washingtonian Dr, Suite 200
Gaithersburg, MD, 20878

Note: For detailed warranty information, please link to “URL” for more information www hp.com/goispecificwarrantyinfo,

Sales taxes added where applicable, Freight is FOB Destination.




CONSERVATION COMMISSION

June 18, 2009

Joseph Arruda
Tispaquin Realty Corp.
1453 Plymouth Street
Bridgewater, MA 02324

RE: Property off Atwood Avenue (Maps 44, 61D, 61H & 62, Lots 6355, 735, 2492, 3373),
Middleborough, MA (DEP File # 220-986)

Pear Mr, Arruda,

On June 16™, 2009 at 10 ap I met with you at the above-mentioned site to see how much more needs to be
completed at the site for the project to be finished.

After walking the site and talking with you it seems that the following needs to still be done:

1.} The replication area

2.) Earth removal

3.) Completing bogs and the reservoir/tailwater recovery pond (Also to be flipped from what was
originally proposed) : :

Since the previous Order of Conditions under DEP file # 220-986 expired as of April 10, 2009 a new
Notice of Intent will need to be filed to complete the above items. I know at the site visit you agreed to file
anew Notice of Intent and I have also spoken with Bill Madden, P.E. of G.A.F. Engineering who is
beginning the process to do that. The deadline to be on for the July 16" meeting is July 2,

Also discussed was the need to close out the old file (DEP file # 220-986) with a request for a Certificate of
Compliance that states that the work did not get completed under this Order of Conditions and that a new
Notice of Intent will be filed.

If you have any further questions regarding this, don’t hesitate to contact me.

atricla assag gent

For the Middleborough Conservation Commission

Cc:  Bill Madden, P.E., G.A.F. Engineering
Charles Cristello, Middleborough Town Manager
atrick Rogers, Middleborough Board of Selectmen Chairman
Dave Blanton, Middleborough Highway Department

20 CENTRE STREET — MIDDLEBORQUGH, MASSACHUSETTS



