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Tier 1 Communities Contract
Extensions

Tom Cipolla, Business Manager
Tom DeMaio, Marketing Manager




Why should Tier 1 towns look to
extend their waste contracts

now?
Term Date Term Date

1 Acushnet 9/1/2016 16 Mattapoisett | 9/1/2016
2 Bamstable 11112015 17 Middleborough 9/1/2016
3 Braintree | 11112015 18 Norwel 11112015
4 Brewster 11112015 19 Orleans 11112015
5 Canton 1112015 20 Otis Air Base 11112015
6 Chatham 1112015 21 Plymouth 11112015
7 Dennis 11112015 22 Provincetown 1112015
8 Eastham 11172015 23 Sandwich 1112015
9 Fairhaven 9/1/2016 24 Sharon 11112015
10 Faimouth 1112015 25 Stoughton 11112015
11 Freetown 9/1/2016 26 Truro 11112015
12 Hanson 11112015 27 W. Bridgewater 11112015
13 Harwich 11112015 28 Wellfleet 9/1/2016
14 Kingston 1112015 29 Yarmouth 11112015
15 Mashpee 1112015
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Community Benefits of Contract
Extension of Waste Disposal
Agreements

> Ensure reliable and environmentally sound
disposal for long-term

-
0

U

Secure a disposal solution until 2030 timeframe
Reliability factor/State-of-the art technology - no
interruption during any time, including 2007 Fire

Energy-from-Waste (Efw) is environmentally
superior to Landfill m_ﬂm_\smﬂzm (greenhouse gas
emissions)

Covanta is world leader in Efw services
Power generation / avoidance of fossil fuel
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Community Benefits of Contract
Extension of Waste Disposal
Agreements |

> To eliminate market uncertainty and “Tip Fee
Sticker shock” in 2015,2016 when current
agreements terminate

a2 Amendment will phase in "Ramp Up to Market”

price increases gradually, versus one-year dramatic
price increase

d Removes budget uncertainty m:a allow long- 8_\3
planning
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Community Benefits of Contract
Extension of Waste Disposal
Agreements

> Guarantee provided on "Ramp-up” Payments

O Covanta Holding Corporation will guarantee “"Ramp-
up” tip fees payments Bmgm to SEMASS under
contract mxﬂm:m_os

» Ensure Best Market Price

‘a0 Amendment will ensure best market pricing through
2030 timeframe |
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Community Benefits of Contract
Extension of Waste Disposal
Agreements

>

As Communities evaluate oﬁ_‘_m_\ a_mwomm_
options, consider.......

Q SEMASS invests tens of millions $ annually into
maintaining its existing technology and ensuring
reliability

O How long will landfills be available? What will
available capacity be?

0 Other technologies being discussed are not yet
viable and are years away

O Covanta is also investing into other technologies
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Memorandum of c:am_.mﬁm:a_:@
(MOU)

> How to Extend Tier 1 Contract?

B Execute a Memorandum of
Understanding (MOU)

> What is an MOU ?
s MOU is a term sheet of the changes to be made in
contract amendment

m MOU is non-binding

> 1st step in process is for both SEMASS and your community to
sign a Memorandum of Understanding (MOU)

> Contract extension will ultimately require an Amendment to Waste
Acquisition Agreement or Waste Services Agreement
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Memorandum of Understanding (MOU) -
Contract Amendment Terms

L.

I1.

II1.

Term

a)

Extend current agreements by 15 years

Acceptance Fee - “Ramp-Up” Period

a)

$40 to $45/t Ramp-Up in fee over last five years of current term

Acceptance Fee — New Term (starting 2015/2016)

a)
b)
c)

d)

Effective 15t day of new term, annual increase based on Boston CPI
Based on index of 12/31 of each prior year
Annual Minimum/Maximum of 2 - 4%

If annual inflation factor exceeds 4%, carryover allowed to any
succeeding year where actual CPI is less than 4%
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womﬁo: O_u_....c Trend

—— CPl %

1978 — 1987: 6.5%

1988 — 1997: 3.6%

1998 - 2007: 3.1%
30-Yr Avg: 4.4%
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Memorandum of Understanding (MOU) - |
Contract Amendment Terms

IV.

Favored Pricing
a)  Provision to adjust during Market Check Years Acceptance Fee to be
- 10% below similar Long-Term Municipal Contracts

by  Acceptance Fee Market Check Years: 2015, 2020, 2025

c) Long-Term Zm:ﬂnmvm_ Contracts Defined As:

1)  Contracts entered into by SEMASS on or after 1/1/2010 with an initial
term of 5-years or longer with any non Tier 1 Community

d) Agreements must be reached with towns representing 50% of Tier 1
aggregate annual tonnage for provision to take effect |
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Memorandum of Understanding (MOU) -
Contract Amendment Terms

v.  AMT Reset For Recycling Programs

a) Community will have ability to reduce Annual Minimum tonnage by
implementing state approved recycling programs
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Memorandum of Understanding (MOU) -
Contract Amendment Terms

vi. Guarantee

a) The “Ramp-Up” Acceptance Fee payments made in last five years of
~ current contract term will be guaranteed by Covanta Holding
Corporation

by Community will be able to recover liquidated damages in event
where SEMASS is unable to accept waste

¢)  Amount of potential damages and schedule will be specified in
Contract Amendment
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SEMASS Market Pricing

> Pricing Under Contract in 2015 - Avg $101/t

ODoooo

Town 1
Town 2
Town 3
Town 4
Town 5

$ 95
$ 92
$ 95
$ 110
$ 112
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Memorandum of Understanding (MOU) -
Contract Amendment Terms

VIL.

a)

MOU Term
MOU offer available until June 30, 2009
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MOU Recap

Win-Win for SEMASS and Communities

Communities are ensured of continued disposal through
2030

Outstanding Partnership continues between SEMASS /
Communities for decades

Enables towns to budget long-term

Communities get best SEMASS disposal price throughout
term

"Ramp-Up” payments are @cm_\msﬂmma by Covanta Io_n__sm
Corp

Incentive for towns to recycle

Together we continue the best waste disposal choice for the
environment
25




Summary

> Timeframe
m Draft MOU Agreement provided today for review

s Executable MOU to be mailed by end of month with
schedule of Regional Contract Meeting Dates in January

m Meet with individual towns / Execute MOU’s - Q1/Q2
2009 | .
m Contract amendments executed — Q3/ Q4 2009
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COSC Meeting 12/16/08

Other Business

> Steering Committee
» General Questions & Answers
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