"NEW BUSINESS
12-1-08



Tncosporated 1669 CRANBERRY CAPITAL
B8] %wm ;;/ @rgngmgf
Toum of Middlehorough
Maggachusetis
. 508-947-0928
Town Manager FAX 508-948-2320
MEMORANDUM
To: " Boatd of Selectmen
From: Chatles J. Cristello, Town Manager @__/
Date: November 25, 2008
Subject: Five Year Financial Forecast

I have attached the- first Five Year Financial Forecast for the upcoming budget
year. I have based this forecast on a 2% increase in both salaries and expenses over
the five year period. The other assumptions that I am making are identified next to
the particular expense categoty.

As you can see we are facing a structural deficit of at least $2.6 milion in FY
2010, which does not project any reductions in state aid. It also does not include any
capital spending or use of free cash or other one-time sources of revenue at this time.

I explain the forecast in more depth at your meeting of December 1, 2008.
However, if you have any questions before then please feel free to call me.
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