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MEMORANDUM

To Board of Selectmen

From: | Charles J. Cristello, Town Manager

Date: November 21, 2008

Subject: Liquor License Fees

At your last meeting you asked for my recommendation on how to increase liquor license
fees for the coming year. While our current fees are significantly below other towns, we also have to
be aware of the current economy and the recent decline in consumer spending. My
recommendation would be to raise most fees by $200, as you can see from the attached spreadsheet,
which would not be burdensome on out license holders but would bring our fees closer to fees
charged by other towns. Iam also recommending a new application fee, which would include the
cost of advertising that the applicants curzently pay directly to the newspaper, and a fee to process
changes in licenses. We estimate that these changes would result in an overall increase of
approximately $6,500.

I want to thank Confidential Secretary Jacqueline Shanley for assembling the data and
designing the spreadsheet for this discussion.

Please feel free to call me if you have any questions.
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