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MEMORANDUM
To: Board of Selectmen
From: Chatles J. Cristello, Town Manager m/
Date: October 1, 2008

Subject: Goals and Objectives

Below please find the 20 goals that you brainstormed at your meeting last week. The next
step is to set your ptiorities. I will have all 20 goals on large sheets of paper on easels for your
meeting. I suggest on Monday evening that each of you vote for three goals in ordet of your own
individual priotities. Your highest priotity goal would have a value of 3, your next priority would
have 2 and your final priotity would have 1. We would then tally up the votes and those goals with
most votes would be the priority goals for the yeat. :

1) Use electronic means to distribute weekly packets

2) Upgrade the website

3) Have two new businesses come to Middleborough

4.) Wortk with CLG to find stabilization and school department funding without
override

5.) Make sure bridges are safe and open

6.) Work with Lakeville on water issue to ultimate resolution
7.) Beautify downtown

8) Improve Nemasket River and Oliver Mill Park

92) Increase tourism with tax incentives to people already in town running stables
(dude ranches), businesses with horses (waive stable fees), get trails tied up

10.)  Support of land bank or CPA to buy up 61A option land



11.)

12)

13.)

14.)
15.)
16.)

17.)

18.)
19.)

20.)

Economic Opportunity Search Committee — reactivate page 1 letter from ali
three boards

Energy Efficiency

Comprehensive rules and tegulations accessible to the public for new
Selectmen '

Update of Charter (ballot for April)
Getting a DPW Superintendent
Establish By-laws Committee to organize them better

Develop economic base to promote existing businesses — favor hometown
fesident tree planting

Rock Village School/Washburn Mill
Improve sound system in Selectmen Meeting Room

Full-time Custodian for Town Hall Buildings

Please feel free to call me if you have any questions.



