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The Board met in Executive Session at 9:50 PM for the purpose of discussion Collective Bargaining, Pending Litigation, and Complaints and/or Dismissal of an Employee.

Selectman Bond, Selectman Rogers, Selectman Perkins, and Chairwoman Brunelle were present.

Firefighters’ Grievance
Attorney Peloquin said his role in this grievance is unclear.  He said he had advised the Board whether the claim has merit or not.  The Board is asking to settle.

Attorney Peloquin said he doesn’t think the Board should settle, but would agree to write up an agreement if that’s what is requested.

Attorney Peloquin said he didn’t know if the firefighters knew all the issues when they met with the Board last week.  He said the language in the proposed agreement is ambiguous.  He said they want to settle a “specialist” pay claim.  He said the grievance is for “specialty” pay.  

Attorney Peloquin said the bigger problem would be that they could come back with anything they don’t view was their proposal.  He said the request is a “package deal”.  It is actually a collective bargaining agreement.  He said a grievance regarding the FLSA was never filed. 

Attorney Peloquin noted that the Board is trying to negotiation concessions beyond a “0”% COLA.  He said they have given up nothing.

Attorney Peloquin said the argument for the specialty pay is that first responders were to received a 1% stipend.  The argument is that the intention was to increase the salary by 1% each year.  He said the contract settled for 3%-3%-3% with a clause to reopen if anyone received more.  He said the firefighters are the only union that received 4%-4%-4% for the base salary for the first and second years.  He said it doesn’t make sense.  The stipend was paid out in 52 checks and included in overtime.  Every check since then has now been artificially inflated because of that mistake.  He did not believe the firefighters would win in arbitration.

Attorney Peloquin said he did believe the firefighters would win on the EMT pay because of ambiguous language.  He suggested the EMT stipend be given effective the ratified agreement with the firefighters giving up the back pay and overpayment claim on specialty pay.

Attorney Peloquin said the firefighters do not have a claim in regarding the FLSA.  He said they have requested a voluminous amount of information.  He said it is not clear that the Board has liability. He said it is complicated because this only has to be paid after a certain number of hours worked.  The threshold is 61 hours.  Right now the Town pays all.  The overtime provisions in the agreement are more generous than the FLSA requirements.  Overtime is paid for the 1st hour worked.  The addition of the ed incentive would probably be $1 - $2/hour.

Chief Russell said FLSA says you have to include the ed incentive.

Attorney Peloquin said there is no provision in the agreement.  He said they can’t have it both ways.  He suggested the overtime language be thrown out and the pay be in accordance with FLSA.

If the Board wishes to settle on the FLSA issue, an individual release would be required from each firefighter.  The Union cannot settle on behalf of a member.

The Board explained that the settlement included language that the Town would not have to pay back money that was owned and the firefighters wouldn’t have to pay back the overpayment.

Attorney Peloquin said they can only go to August of 2006 which is the date they filed the grievance.

Chief Russell said he “wanted the grievance to go away”.

Attorney Peloquin said he didn’t disagree.  He said his only point is giving a 3% specialist pay is not part of the grievance.  He said he didn’t think they knew what they were asking for.  This would inflate their pay by 3%.

Chairwoman Brunelle said that was already done.

Attorney Peloquin said it wasn’t on the EMT pay.  He said the problem is that it isn’t what the language meant.  You would have to look at past practice.

Chairwoman Brunelle asked if the schedules were ever adjusted to eliminate the 4%.

Attorney Peloquin said no.

Selectman Perkins asked what the firefighters weren’t paid.

Attorney Peloquin said specialty pay was included to inflates the base in the 2001 – 2005 contract and then it stopped.  He said the 3% EMT stipend can be given, but the specialty pay should be what it is today.  He said if they waive claims for underpayment, the Town will waive for overpayments.  He said there are language corrections that need to be 

done.  He said what they saying is not reasonable.  They’re asking to settle grievances that they haven’t filed yet.

Attorney Peloquin suggested he put a proposal together as to what the Board will agree to for a settlement.  

Selectman Bond asked if Attorney Peloquin could talk to their attorney.

Attorney Peloquin said he’d rather do it on paper.

Chief Russell asked why they would take 3%-3%-3% and 1% for the EMT stipend.

Attorney Peloquin said they never thought they negotiated 3%-3%-3% or they wouldn’t have included the reopener clause.

Chief Russell suggested the firefighters should be invited to meet with Attorney Peloquin so that he can explain it.

Attorney Peloquin said he would prepare an a draft agreement for the Board to review prior to giving to the firefighters.  He said they have counsel to explain it.

Upon motion by Selectman Bond and seconded by Selectman Perkins, the Board


VOTED:  To authorize Attorney Peloquin to draft a settlement agreement to be 
reviewed by the Board.


A poll vote was taken.  Selectman Bond, Selectman Rogers, Selectman Perkins, 
and Chairwoman Brunelle approved.


VOTE 4 – 0 

Litigation – Rocky Gutter
Upon motion by Selectman Perkins and seconded by Selectman Bond, the Board


VOTED:  To authorize Attorney Murray to agree to the dismissal of the zoning 
enforcement action in regards to the Rocky Gutter case.


A poll vote was taken.  Selectman Bond, Selectman Rogers, Selectman Perkins, 
and Chairwoman Brunelle approved.


VOTE 4 – 0 

Collective Bargain – Town Accountant
Chairwoman Brunelle said she had spoken to Steve Dooney about the proposed contract.  Mr. Dooney is requesting to have Fridays off.  He said this is what he currently works.

It was the consensus of the Board to approve the 4-day work week.

Upon motion by Selectman Bond and seconded by Selectman Rogers, the Board


VOTED:  To ratify the Agreement with Steven Dooney.


A poll vote was taken.  Selectman Bond, Selectman Rogers, Selectman Perkins, 
and Chairwoman Brunelle approved.


VOTE 4 – 0 

Upon motion by Selectman Bond and seconded by Selectman Rogers, the Board


VOTED:  To adjourn at 11:25 PM.


A poll vote was taken.  Selectman Bond, Selectman Rogers, Selectman Perkins, 
and Chairwoman Brunelle approved.


VOTE 4 – 0 

Diane Henault, Secretary
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