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The Board met in Executive Session at 9:03 PM, not to return to Open Session, to discuss contract negotiations.

Selectwoman Brunelle, Selectman Andrews, Selectman Bond, Selectman Spataro, and Chairman Perkins were present.

Negotiations - Confidential Secretary to the Board
Selectwoman Brunelle said, in light of the fact that the Contract with GMEG has been settled, the Board’s Secretary’s Contract should be reviewed.  She said she was not prepared to recommend a figure at this point.

Chairman Perkins said he was ready to present a figure.  He said he has worked with the Board’s Secretary for 6 years and has found her to be pleasant and efficient.  He said he doesn’t have to ask twice for things to be done, noting she works well on her own.  He also said that her ability to keep things confidential is a “real blessing”.  

Chairman Perkins said the GMEG Agreement has provided others, who work in the same type of capacity as the Board’s Secretary, with substantial raises.  He said they don’t do the kind of job Mrs. Henault does.  He said he strongly supported her request for a raise.

Motion was made by Selectman Bond and seconded by Selectman Andrews to increase the Board’s Secretary’s salary to $31.07/hour.

Discussion ensued.

Selectman Andrews said, given what happened at the last Town Meeting, he had immediately suggested to Mrs. Henault to come back before the Board.  He agreed with Chairman Perkins that he has never questioned her ability to keep something confidential.  He said the Board’s Secretary’s position goes beyond what a secretary does.  He said she keeps the department running and will be here when members of the Board are gone.

Selectman Bond said he agreed with a previous Selectman who said the Board’s Secretary’s position should be something that others “shoot for”.  The position should be respected and desired.  He said, putting aside confidentiality, he trusts Mrs. Henault with the information she provides.  He said he respected the job she does, noting “credibility is everything”.

Selectman Spataro said he was concerned with the percentage increase.

Chairman Perkins said, with years of service, the Board’s Secretary would be at the top step that she is requesting.

Selectman Spataro suggested giving half the raise this year and half next.

Chairman Perkins said, moving into contract negotiations, he will try to “hold the line”.  He said this raise would be to “catch up” with GMEG.  He noted that Town Meeting approved the funds and said the Board’s Secretary should be given the same respect and parody.

Selectman Spataro said it needs to be communicated that the increase is to “catch up”.  He said that would be the only way to justify the increase.

Selectwoman Brunelle said she had no dispute with Mrs. Henault’s work.   Her only issue concerned a Town Meeting vote that was not submitted to legislation.

The Board’s Secretary explained that it was the first time she had dealt with such a vote and thought it was the responsibility of the Town Clerk to follow up.

Selectwoman Brunelle noted that the increase would place the Board’s Secretary at “Technical Services”.  She questioned why.

Chairman Perkins noted that regrading had been done which placed her in that category.

A Poll Vote was taken:  Selectman Andrews, Selectwoman Brunelle, Selectman Andrews, and Chairman Perkins approved.  Selectman Spataro opposed.

VOTE 4 – 1

Selectwoman Brunelle noted that the funds would not be available until it was voted at Town Meeting.

Negotiations - Fire Chief
The Board received correspondence from the Fire Chief’s Attorney asking for negotiations to continue based on the settlement with GMEG.

Selectman Andrews noted there were concerns with the employee not performing up to the position and pay level.

Chairman Perkins suggested he talk to Attorney Peloquin in reference to the Contract.

It was suggested that Attorney Peloquin meet with the Board concerning all upcoming negotiations to discuss common areas.

Selectman Bond agreed that the Board should first sit with the Unions without Labor Counsel.  He suggested the Board’s current representative and past representative sit at the initial meeting.

Chairman Perkins agreed that this would probably work with the public safety unions.  He said he didn’t think the DPW or COA/Clerical Unions would feel comfortable without their rep.

Chairman Perkins said he would set something up with Attorney Peloquin.

Upon motion by Selectman Andrews and seconded by Selectman Bond, the Board


VOTED:  To adjourn at 9:40 PM.


A poll vote was taken.  Selectman Spataro, Selectman Bond, Selectman Andrews, 
Selectwoman Brunelle, and Chairman Perkins approved.


VOTE 5 – 0 

Diane Henault, Secretary
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