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Jacgueline Shanley '/LO

From: Lisa Bedard [Ibedard65@yahoo.com]

Sent:  Wednesday, September 01, 2010 10:22 AM
To: Jacgueline Shanley

Subject: Tispaquin tragedy 8/28/2010

nbsp; 9/1/2010

To Whom it May Concern,

My name is Lisa Bedard and | am a nurse that was present and active in the rescue/recovery of
that 13 year old boy on Tispaquin on 8/28/2010. | have some concerns that | need to present to the selectman 80
| am requesting to speak to the board as soon as possible. You may contact me by E-Mail or by phone to confirm

508-947-2568.
Sincerely,

Lisa E. Bedard
51 Smith Street
Middieboro, Ma
02346

9/1/2010



A hearing will be held in the Selectmen’s Meeting Room at the Town Hall, 10 Nickerson
Avenue, Middleborough, MA on Monday, September 20, 2010 at 7:30 PM, for the purpose of
discussing the petition filed by Middleborough Gas & Electric Department and Verizon New
England, Inc. fo relocate Pole One Hundred and Forty (140) on Wareham Street. This petition is
necessary in order to accomrmodate a planned driveway as part of a used car sales area. Anyone
desiring to be heard on this matter should appear at the fime and place designated.

Marsha L. Brunelle

Alfred P. Rallo, Jr.

Muriel C. Duphily

Stephen J. McKinnon
Steven P. Spataro

BOARD OF SELECTMEN



MIDDLEBOROUGH GAS & ELECTRIC DEPARTMENT

Electric Division
37 Wareham Street, Middleborough, MA 02346
{508) 947-3023

August 25, 2010

Board of Selectmen
Town of Middleborough
Middleborough, MA 02346

Dear Selectmen,
Enclosed, you will find a petition from the Middleborough Gas & Electric Department and
Verizon New England INC. proposing to relocate pole 140 Wareham Street, Middleborough.

Please present this petition at the next Board meeting for usual course of action relative to
granting.

Sincerely,
< .

William Taylor
Electric Division Manager



PETITION FOR JOINT POLE RELOCATION

August 25,2010
To the Board of Selectmen of Middleboro, MASSACHUSETTS

Verizon INC and MIDDLEBOROUGH GAS & ELECTRIC DEPARTMENT.
Request permission to relocate poles, wires, cables and fixtures, including anchors, guys and other such necessary
sustaining and protecting fixtures, along and across the following public way or ways:

352 Wareham Street, Middleboro, one pole location

This petition propéses to relocate Pole One Hundred and Forty (140) on Wareham Street.
This petition is necessary to accommodate a plarmed driveway as part of a used car sales
area.

Wherefore they ask that they be granted a joint relocation for and permission to erect and maintain poles,
wires and cables, together with anchors, guys and other such sustaining and protecting fixtures as they may find
necessary, said poles to be erected substantially in accordance with the plan filed herewith marked -VZ N.E. INC.

No. 10-01 dated 8-25-10.

Also for permission to lay and maintain underground laterals, cables and wires in the above or intersecting
public ways for the purpose of making connections with such poles and buildings as each of said petitioners may
desire for distributing purposes.

Your petitioners agree to reserve space for one crossarm at a suitable point on each of said poles for the fire

and police telephone and telegraph signal wires belonging to the municipality and used by it exclusively for
municipal purposes.

Verizon New England INC.

By

Manager Rights of Way

Middieborough Gas & Electric Department

By L, f%fl[h

Electric Division Mana#r




ORDER FOR JOINT POLE RELOCATION

In Board of Selectmen of the Town of Middleboro, Massachusetts

ORDERED: That Verizon INC and MIDDELEBOROUGH GAS & ELECTRIC DEPARTMENT,

Be and they are hereby granted 4 joint relocation for and permission to erect and maintain poles and their respective
wires and cables to be placed thereon, together with anchors, guys and other such sustaining and protecting fixtures
as said Companies may deem necessary, in the public way or ways hereinafter referred to, as requested in petition of
said Companies date the 25th day of August, 2010.

All construction under this order shall be in accordance with the following conditions:
Poles shall be of sound timber, and reasonably straight, and shall be set substantially at the points indicated upon the

plan marked -VZ N.E. INC. No. 10-01 dated 8/25/10

-Filed with said petition. There may be attached to said poles by said Verizon New England INC. not to exceed 40
wires and 4 cables and by said Middleborough Gas & Electric Department not to exceed the necessary wires,
cables and fixtures

And all of said wires and cables shall be placed at a height of not less than 18 feet from the ground at highway
crossings, and not less than 16 feet elsewhere.

The following are the public ways or parts of ways along which the poles above referred to may be erected and the
number of poles, which may be erected thereon under this order:

352 Wareham Street, Middleboro, One (1) Pole location

This petition proposes to relocate Pole One Hundred and Forty (140) on Wareham Street. This petition is
necessary to accomamodate a planned driveway as part of a used car sales area.

Also that permission be and hereby is granted to each of said Companies to lay and maintain underground
laterals, cables and wires in the above or intersecting public ways for the purpose of making connections with such
poles and buildings as each may desire for distributing purposes.

1 hereby certify that the foregoing order was adopted at a meeting of the Board of Selectmen of the Town of

Middleboro, Massachusetis, held on the day of 2010,
Clerk of Selectmen
CERTIFICATE
1 hereby certify that the foregoing is a true copy of a joint relocation order adopted by the Board of
Selectmen of the Town of Middleboro, Massachusetts, on the day of 2010, and
recorded with the records of location orders of said Town, Book Page

This certified copy is made under the provisions of Chapter 166 of General Laws and any adcht:ons thereto
or amendments thereof.

Attest:

Town Clerk



Middleboro Gas and Electric Department
352 Wareham Street
No Scale
Pole Relocation For Driveway
August 25, 2010

Petition Notes:

MG&E to relocate Pole 140 to
accommodate a planned driveway
as part of a used car sales area.




Woton of Middleborough
Hassuchusetis

BOARD OF SELECTMEN

September 3, 2010

William Taylor

Middleborough Gas & Electric Department
Electric Division

37 Wareham Sireet, MA 02346

RE: Hearing — Request to Relocate Pole One Hundred and Forty (140) on Wareham
Street

Dear Bill,

Enclosed please find a copy of the public hearing notice for the relocation of Pole One Hundred
and Forty (140) on Wareham Street.

I will mail this notice to the abutters as named on the sketch provided.

Please plan on attending the public hearing so that you are available to answer any questions that
the Board of Selectmen may have relative to granting this petition.

If you have any questions, please feel free to contact me in the Selectmen’s Office.

Thank you.

i&Shanley, Confidentia
BOARD OF SELECTMEN

ctary

Enclosure

ce: Board of Selectmen
Town Manager
D. Crossman, Verizon



September 14, 2010

Town of Middleborough
Board of Selectmen

10 Nickerson Ave.
Middleborough, MA

Dear Board Members,

The Middleborough Public Library is pleased to announce the receipt of a Grant from the Library
Services and Technology Act administered by the Massachusetts Board of Library Commissioners. This
is a one year, federally funded Grant which provides funds to the Library to assist us in serving “job
seekers” in our community.

With these funds, the Library will update the collection in the area of job hunting, provide additional
online services and will once again be able to offer some computer classes to our residents.

The grant will be used to help fund computer skills and job searching workshops; resume/portfolio
creation software; the most current titles on resume writing, interviewing, job searching and test
preparation; a job fair; and new laptop computers. In addition, funds will be used to train staff on the use
of online job seeking software to enable them to better serve library patrons.

The library’s website already has been updated to reflect its emphasis this fall on offering assistance to
job seekers. On its new “Jobs” page, links have been added to direct patrons to the Learning Express
program, Massachusetts Job Quest, the State office of Labor and Workforce Development, and the
Federal Career One Stop site. As announced in August, the library now offers a new web-based job
seekers program called “Optimal Resume,” providing patrons with access to help writing cover lefters and
resumes, as well as the ability to create their own personalized webpage where they can present their
credentials in a graphic-based format.

We will be working closely with the Office of Economic and Community Development, the Plymouth
Career Center, Middleborough on the Move and the Cranberry Country Chamber of Commerce
throughout the Grant year,

Enclosed is a copy of the award letter. 1 will be attending your meeting on September 20 to announce this
to the public.

Sincerely,

Danielle Bowker
Library Director

(508) 946-2470 & Fax (508) 946-2473 » midlib@sailsinc.org



WARRANT FOR SPECIAL TOWN MEETING

Middleborough, Massachusetts

To Bruce D. Gates, Police Chief or any of the
Police Officers of the Town of Middleborough

Greetings:

In the name of the Commonwealth of Massachusetts you are hereby required to notify
and warn all the inhabitants of said Town, qualified to vote in Town affairs, to meet in the
Auditorium of the Middleborough High School, on Monday, October 4, 2010 at 7:00 P.M.,,
to act on the following articles:

ARTICLE 1. To hear the report of any committee or officer of the Town, to appoint any
committee, or act anything thereon.

ARTICLE 2. To see if the Town will vote to raise and appropriate and/or transfer a sum of
money from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account, or other available source, to supplement and/or adjust
departmental budgets for Fiscal Year 2011, or act anything thereon.

ARTICLE 3. To see if the Town will vote to raise and appropriate and/or transfer a sum of
money from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account, or other available source for unpaid bills from prior years, or
act anything thereon.

ARTICLE 4. To see if the Town will vote to raise and appropriate and/or transfer a sum of
money from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source to fund sick leave buy-backs or act
anything thereon.

ARTICLE 5. To see if the Town will vote to raise and appropriate and/or transfer a sum of
money from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source to fund one or more collective
bargaining agreements or act anything thereon.



ARTICLE 6. To see if the Town will vote to rescind Town Meeting authorizations to borrow

as follows:
Portion of
Town Borrowing
Town Meeting Vote/ Meeting Authorization
Project Date of Authorization Article to be rescinded
1.Capping existing landfill ~ 10/10/90 12 $ 85,000.00
2. Oliver Mill Restoration  04/24/00 19 $ 125,000.00
3. Jr. High School/Early
Childhood Center 05/14/01 40 $5,446,219.00
4. Jr. High School/Early
Childhood Center 10/27/05 49 $3,017,781.00
5. Jr. High School/Early
Childhood Center 11/13/06 21 $1,000,000.00
6. Storm Water Reduction  11/13/06 6 $ 131,523.00

, or act anything thereon.

ARTICLE 7. To see if the Town will vote to raise and appropriate and/or transfer a sum of
money from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, to be placed into the Trash Disposal
Enterprise Fund, or act anything thereon.

ARTICLE 8. To see if the Town will vote to accept G.L. ¢. 64L, s. 2(a) and to impose a local
sales tax upon the sale of restaurant meals originating within the Town by a vendor at the rate of
0.75 percent of the gross receipts of the vendor from the sale of restaurant meals, or act anything
thereon.

ARTICLE 9. To see if the Town will authorize the Board of Selectmen to acquire by eminent
domain and/or by gift an easement in Commerce Boulevard between Bedford Street (Routes
18/28) and Clay Street for use by the public, said way as shown on a plan entitled “Definitive
Subdivision Plan Middleborough Park @ 495 — Phase II Plan of Land Middleborough MA
Commerce Blvd'” dated 5/8/03 revised 11/28/05 by Bay Colony Group and Meridian
Associates, recorded in the Plymouth County Registry of Deeds Plan Book 51 Pages 440 - 469),
and any related easements, or act anything thereon.

ARTICLE 10. To see if the Town will authorize the Board of Selectmen to acquire by eminent
domain and/or by gift an easement in Campanelli Drive between Bedford Street (Routes 18/28)
and Clay Street for use by the public, said way as shown on a plan entitled “’Campanelli Drive’
Middleborough, Massachusetts Plan of Land” dated 3/2/10 by Kelly Engineering), and any
related easements, or act anything thereon.



ARTICLE 11. To see if the Town will vote to accept Wildflower Lane as a Town way as laid out
by the Board of Selectmen and to authorize the Selectmen to acquire by eminent domain, or by
gift, the fee in the way as shown on the road layout plan on file with the Town Clerk
entitled “Wildflower Estates Street Acceptance Plan, Wildflower Lane off Fairview Street,
Middleborough, MA” prepared by G.A.F. Engineering, Inc. and dated July 27, 2010 revised
through August 5, 2010, and any related easements, or act anything thereon.

ARTICLE 12. To see if the Town will vote to accept Keith Street Extension as a Town way as
laid out by the Board of Selectmen and to authorize the Selectmen to acquire by eminent domain,
or by gift, the fee in the way as shown on the road layout plan on file with the Town Clerk
entitled “Roadway Asbuilt-Acceptance Plan, Keith Street Extension, Middleborough, MA”
prepared by Outback Engineering and dated July 26, 2010, and any related easements, or act
anything thereon.

ARTICLE 13. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$20,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to fund a used four
wheel drive vehicle for the Planning Department, or act anything thereon.

ARTICLE 14. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$31,070 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to fund additional
career incentive payments recently approved by the Commonwealth for three police officers and
unused paid leave days for two police officers who have retired, or act anything thereon.

ARTICLE 15. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$58.422 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to purchase two (2)
cruisers for the Police Department, or act anything thereon.

ARTICLE 16. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$34,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to purchase a Self-
Contained Breathing Apparatus (SCBA) air cylinders for the Fire Department, or act anything
thereon.

ARTICLE 17.To see if the Town will vote to raise and appropriate and/or transfer the sum of
$415,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to purchase and
equip a Pumping Engine to replace the 1986 Engine for the Fire Department, or act anything
thereon.

ARTICLE 18.To see if the Town will vote to raise and appropriate and/or transfer the sum of
$10,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to purchase and
install a generator for the South Fire Station, or act anything thereon.

ARTICLE 19.To see if the Town will vote to raise and appropriate and/or transfer the sum of
$12,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowingto purchase
individual paging devices and software to replace the obsolete and irreparable paging devices for
the Fire Department, or act anything thereon.



ARTICLE 20. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$16,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to purchase a Truck
Mounted Sander for Ice/Snow for the Public Works Department, or act anything thereon.

ARTICLE 21. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$120,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to purchase a
Sidewalk Plow for the Public Works Department, or act anything thereon.

ARTICLE 22. To see if the Town will vote to transfer a sum of money from the Receipts
Reserved for Appropriation: School Insurance Recovery in Excess of $20,000 for use by the
School for all expenses associated with the replacement of damaged equipment, or act anything
thereon,

ARTICLE 23. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$31,557 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to replace the funds
to the Facility Rental account, or act anything thereon.

ARTICLE 24. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$98,500 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to buy or lease a
new School Bus, or act anything thereon.

ARTICLE 25. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$34,500 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to replace the air
conditioning compressors and make related repairs at the John T. Nichols, Jr. Middle School, or
act anything thereon.

ARTICLE 26. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$115,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account, the Water Enterprise Unreserved/Retained Earnings Account,
or other available source, or by borrowing to purchase a Backhoe for the Water Department, or
act anything thereon.

ARTICLE 27. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$50,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account, the Wastewater Enterprise Unreserved/Retained Earnings
Account, or other available source, or by borrowing to purchase a Sewer Jetter for the
Wastewater Department, or act anything thereon.

ARTICLE 28. To see if the Town will vote to raise and appropriate and/or transfer the sum of
$20,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account, the Wastewater Enterprise Unreserved/Retained Earnings
Account, or other available source, or by borrowing to fund engineering services related fo pre-
design permitting for the upgrade to the Wastewater Treatment Facility, or act anything thereon.



ARTICLE 29.To see if the Town will vote to raise and appropriate and/or transfer the sum
of $10,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to hire a consultant
to perform an actuarial valuation to determine the town’s accrued liability and total unfunded
liability for post-retirement benefits required by GASB 45, or act anything thereon.

ARTICLE 30.To see if the Town will vote to raise and appropriate the sum of $10,000.00 from
taxation, free cash, another specific available fund, the Stabilization Fund, an existing
appropriation or account or other available source to make safe, demolish and/or remove
dangerous, unsafe and/or abandoned structures, or act anything thereon.

ARTICLE 31.To see if the Town will vote to raise and appropriate and/or transfer the sum of
$11,000 from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, or by borrowing to fund energy
efficiency improvements at the Town Office Buildings, or act anything thereon.

ARTICLE 32.To see if the Town will vote to raise and appropriate and/or transfer a sum of
money from taxation, free cash, another specific available fund, the Stabilization Fund, an
existing appropriation or account or other available source, a sum of money to be placed into the
Stabilization Fund, or act anything thereon.

ARTICLE 33. To see if the Town will vote to replace the Town Manager as a member of the
Citizens Environmental Health Impact Committee, established by votes under Article 1 of the
2007 Annual Town Meeting and Article 26 of the November 5, 2007 Special Town Meeting,
with a member-at-large to be appointed by the Town Moderator, or act anything thereon.

ARTICLE 34. To see if the Town will vote to authorize the Board of Selectmen to sign an
Intermunicipal Agreement for regional cooperation in the provision of solid waste and recycling
services by the South Shore Recycling Cooperative, and to see if the Town will vote to accept
the provisions of the agreement titled Extension of Intermunicipal Agreement for Cooperative
Recycling on the South Shore, and to accept of Section 419 of Chapter 194 of the Acts of 1998;
or act on anything relative thereto.

Given, under our hands at Middleborough, 13th day of September, 2010.

Marsha L. Brunelle, Chairman

Alfred P. Rullo, Jr., Vice Chairman

Muriel C. Duphily

Stephen J. McKinnon

Steven P. Spataro

BOARD OF SELECTMEN



Pursuant to the instructions contained in the above warrant, 1 have notified and warned all
inhabitants of said Town of Middleborough, qualified to vote as expressed in said warrant, to
meet at the time and place for the purpose specified by causing an attested copy of the same to be
published in the Middleboro Gazette on the 16th day of September, 2010, that date being more
than fourteen days before the time specified for said meeting.

BRUCE GATES
Police Chief
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Charles Cristello

From: paul provencher [pjpro2000@yahoo.com)] L»
. z
"AO”T"' L€

Sent:  Saturday, September 11, 2010 6:16 AM
To: Charles Cristello

Subject: 15 monies spent thus far in FY2011
Charlie

?15’0,%0‘0

I'm not sure if I missed a date that I needed to report my expenditures under chaper 115 and my
need for additional funding for the FY. That said we appropriated $350,000 for the current FY
and by the end of the month of September I will have spent $100,000 of that money.

The number of new cases and the additional costs of some of the older cases this year having me
spending at a rate that I did not expect to be at this FY.

I am hopeful that I'm not too late to ask for that an additional $50,000 for account #
015435770000 Medical and Cash Aid be considered in the STM.

Paul

9/17/2010
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September 16, 2010

Charles Cristello

Town Manager

Town of Middleborough
10 Nickerson Avenue
Middleborough, MA 02346

Dear Charles,

We are pleased to inform you that your application for a MilA Loss Control Grant
has been approved for the following items and amounts.

emergency response trailer (e 5@ 0
- ™) O

-

fA2o0
You may choose to have the vendor/supplier ffivoice MIIA directly or MIIA will
reimburse you upon receipt of a copy of a paid invoice. Please note: Due to fiscal
year budgeting requirements, all grants must be invoiced or paid by June 15,
2011. There will be no exceptions. Invoices or requests for payment received after
June 15th cannot be paid.

Please contact myself or Mary Ann Marino if you have any questions.
Very truly yours,

Jeffrey J. Siena
Loss Control Manager

CC:
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CONTACT:
Southern New England Division
Leigh McStay ¢ 617-512-1830
Chip McDonald c: 617-839-0588
Northerri New England Division
Tom Hogan c: 603-498-3457
Jack Davis ¢ 603-490-0623
6 x 12 Foof Car-Mate Sportster Trailer: To Include: $5800.00
(50) Traffic Cones 28"w/2 Reflective Strips (2) Cantion Tape Rolls
(10) Barrel With Base w/2 Reflective Strips (5) Safety Vests
(5) A-Frame Barricade with Sleeve w/Reflective Stnps (1) Shovel
(2) Push Brooms (1) Spedi Dry
Delivered
Specifications:
¢ GVWR 25504
¢ Axle Dexter Spring B-Z Lube Hubs
¢ Tires 205/75D15 Bias Ply - C Range
# Hitch Ball 27 Coupler
¢ Hitch/Deck Ht 20”7 -227
¢ LightPhug Flat 4 Pole
¢ Tongue “A” Frame
¢ Rear Doors " Double 65” W x 68" H
¢ RampDoor = Optional/1,500# /capacity
¢ Side Door Standard -- 32"
¢ Frame 3" Tube
¢+ Floor %" Plywood - 24” OC
¢ Walls v Plywood — 16" OC
¢ Roof Bows Almyniam
# Roof 1 Piece Alumimen
¢ Exterior .030 Polar White / Black
% Dot Lighting All Led Stendard
_ ¢  Wamanty 2 Years
Add: City Lettering for side of Trailer Maximum 2 Color $500.00

AT Oiintatinne are Suhieet-tea Chanee Withant Nntien

345 John Quingy Adams Road, Taunton, MA 02780

fel: 774-226-1300 %% fax: 508-823-0052




devere 2

From: Charles Cristello

Sent: Thursday, September 16, 2010 5:21 PM

To: Andrea Priest; Andy Bagas; Anna Nalevanko, Dir. of O.E.C.D.; Barbara Erickson; Bruce
Gates; Danielle Bowker - Library; Eileen Gates; Fran Cass; Jeanne Spalding; Joseph Silva; Judy
MacDonald; Lance Benjamino; Patricia Cassady; Paul Provencher; Robert Whalen; Roger
Brunelle; Ruth Geoffroy; Steven Dooney; Todd Goldman

Subject: FW: website

| have received a number of inquiries about updating pages on the web site. Here is my
response to Barbara which applies generally. We should be able to give departments access
after the STM on October 4™,

Chariie %& 9 @’O

from: Charles Cristello

Sent: Thursday, September 16, 2010 4:38 PM
To: Barbara Erickson

Cc: Roger Brunelle

Subject: RE: website

Barbara,

We found we could not share seats the way we wanted to. The only alternative is to buy more
which | will put in my budget amendment for October 4™,

Charlie

From: Roger Brunelle

Sent: Thursday, September 16, 2010 11:09 AM
To: Charles Cristelio

Cc: All Town Department Heads; Andrea Priest
Subject: RE: website

At the time of activating the Web site it was felf that department heads would be able to up date
their own site locations. It was then discovered that a copy of the software was required at each
location at a substantial cost per location. This obviously will not work with out an influx our cash,
which I understand you will be requesting at the upcoming Town Meeting. Subject to that being
approved, the |T Department has been uploading various depariment requests.

Thank You
Roger Brunelie
Information Technology Director

Town of Middleborough
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Charles Cf_isteilo B | JA@/T) < (& C;/

From: Judy MacDonald

Sent: Friday, September 10, 2010 12:33 PM %

To: Richard Pavadore, FINCOM CHAIR 72 g@
Cc: Charles Cristello; Allison Ferreira

Hi Rich,

Attached is an unpaid bill from FedEx. Everyone uses the same FedEx account at Town hali, and when
the bill comes in to the Town clerks office and she gives everyone the potion of the bill that pertains to
their department. 1 just received this bill today. Could you please put on the Town meeting warrant as an
unpaid bill?

Thanks,

Judy M. Mac Donald
Treasurer/Collector

Town of Middleborough

20 Centre St.

Middleborough, MA 02346
(PH) 508-946-2421

Fax 508-947-5447
imcedpld@middieborough.com

9/17/2010



FedEx
P.O. Box 371461
Pittsburgh, PA 15250-7461
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TOWN OF MIDDLEBORO/CLERK N
20 CENTRE ST STE A @

MIDDLEBORO MA 02346-2260 September 5, 2010

Attention: Accounts Payable
Account#; 2055-2167-4

Thank you for your remittance identified below. We are unable, however, to determine the reason for
the partial payment.

Requests for invoice adjustments must indicate the airbill number and the specific reason (i.e.,
discount, incorrect weight, incorrect service, service failure, rebill, etc.) for the adjustment. Adjustment
requests should be sent to:

FedEx

Revenue Services

P.0O. Box 727, Department 4741
Memphis, TN 38194

Otherwise, please remit the balance due to:
FedEx
P.0. Box 371461
Pittsburgh, PA 15250-7461

Please return this letter with your remiitance or invoice adjustments request. -

Sincerely,

FedEx

Invoice Invoice Previous Check Payment | Balance
Number Date Balance Number Applied Due
7-076-55199 05/03110 $62.75 214911 $40.39 $22.36

Q1O0NGR3

F249-0100-00G0426-0001-QU0920




SICK LEAVE BUYBACK

“&;’(\(;M

NAME Hrly DAILY |{ACCUMULATED | TOTAL COST
Rate | RATE OF SiIcK DAYS | ELIGIBLE
PAY AS OF 1/31/11
Burke, William $45.10 $541.20 275.0 75 $40,590.00
James Wiksten $41.33 $495.97 110.0 36| $17,855.04




MIDDLEBOROUGH POLICE DEPARTMENT
99 NORTH MAIN STREET
MIDDLEBOROUGH, MA 02346

Bruce D. Gates

(508) 947-1212
Fax (508) 947-1009

Chief of Police
TO: CHARLES CRISTELLO
TOWN MANAGER
FROM: IRENE HUDSON
ADMIN. ASSIST. TO THE CHIEF
DATE: AUGUST 24, 2010
RE: POLICE OFFICERS RETIREMENT

Robert Silvia, Retirement Date 7-10-10

Daily Rate
43.25 Sick Days 225.52
4 Personal Days Same
20 Vacation Days Same
10 Admin. Days Same
3.25 Comp Days Same

Ronald Costa, Retirement Date 08-06-10

Daily Rate
6 Sick Days 217.28
4 Personal Days Same
26 Vacation Days Same

TOTAL

Owed
9,753.74 X
902.08
4,510.40
2.255.20
732.94

18,154.36 4 1 \{@Qg'

Owed
1,303.68 ~——
$69.12
5,649.28
7,822.08

25,976.44
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ANNUAL TRASH AND RECYCLING COST ANALYSIS FY 08 FY 09
Actual Actual
Surplus (Deficit) $107,873 $ 107,873 {§ 99,165
Cumulative Surplus 215,746 314911
Expenditures from General Fund 132,273

Balance due to Trash Enterprise Fund 182,638
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Chaiies Cristello

From: Steven Dooney

Sent: Thursday, April 15, 2010 2:04 PM
To: Charles Cristello

Subject: estimated local meals tax
Atfachments: Microsoft Excel Worksheet

Charlie, link to cherry sheets, and estimated meals tax.

http://www.mass.gov/?pagel D=dorterminal&L=5& 0=Home&l.1=Local+Officials&L2
=Municipal+ Data+and+Financial+Management&L3=Cherry+Sheets&L4=FY2011
+Local+Aid+Proposals&sid=Ador&b=terminaicontent&f=dls_cherry_1 1_cs11et_wordrec&esid=Ador

Estimated Local Receipt |
Local Option Meals Excise or Room Occupancy Excise
(assumes adopted by August 31, 2009)
Original Original
Estimated Estimated Seasonally
Meals Tax Room Tax Adjusted Room
Revenue if Revenue per Tax Revenue
BOR Adopted by percentage per percentage
Code |Municipality 813112009 point adopted point adopted
182|MIDDLEBOROUGH 162,738 33,408 17,879

This would a 8 months estimate. Effective date 10/1.

Sieve Dooney
Town Accountant
Town of Middleborough

12 months is in the neighborhood of 242,000.00.
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Town of Middleborough

Massachusetts

PLANNING DIRECTOR Telephone (508) 946-2425
Ruth McCawley Geoffroy Planning Board Fax (508) 946-1991

August 24, 2010

Marsha Brunelle, Chairman
Board of Selectmen

10 Nickerson Ave.
Middleborough, MA 02346

Re: Planning Department Vehicle for Construction Inspections

Dear Marsha,

The Planning Department no longer has a vehicle to perform inspections and other tasks
required by the Planning Board for the execution of its duties. You may be aware that the
Planning Department has been using cast-off police and other Town vehicles for the last
10 years. Our most recent vehicles are unsafe or are not able to be repaired and the
Department is left without a car. Staff has been driving their own vehicle for the last
month but the Town's mileage reimbursement is inadequate to allow this for an extended
period of time. The Planning Board is requesting that an article be placed on the Town
Meeting Warrant to fund the purchase of a used vehicle for use by both the Planning and
Conservation Departments.

The Planning Department used an old 1997 Crown Victoria police cruiser which was retired
in 2008 when no longer able to be driven and it was replaced with a discarded 1985 Corsica
from the Health Department.  In April 2008 the Police Department gave the Planning
Department another old 2003 police car; but after our registering the car, the Highway
Department informed us that it was unsafe fo drive and cost prohibitive to fix. The Board
then accepted the Park Department’s old police car in May 2009 and that was found to have
no brakes when it was driven by staff. In April 2010 the Board accepted a discarded 1998
Chevy Blazer from the Gas and Electric Department that the Highway Department called “a
piece of junk” because of its condition. After that vehicle was registered to the Planning
Department, staff lost both front and rear brakes while doing site inspections in South
Middleborough and it was lucky that a severe accident didn't occur. The Department has
now given this vehicle to the DPW for off-road use at the landfil. The Planning Department
continued to use the above referenced 1985 Corsica until late July 2010 when that vehicle
lost a rear spring while being driven in the Jackson Street parking lot; it is not repairable and
is unable to be moved without being towed.



Board of Selectmen
August 24, 2010
Page 2

The Planning Board is very concerned with the condition of the Town vehicles that have
been provided to the Planning Department for use by staff. They are not only in poor
condition without funds being provided to maintain them, they are unsafe; they are a liability
for the Town and a danger to the lives of our staff.

The Planning Board requests that the attached article be placed on the Special Town
Meeting warrant to allow the Planning Board to purchase a used 4WD vehicle in an amount
not to exceed $20,000. This vehicle would be used by the Planning Depariment and shared
with the Conservation Agent.

Thank you in advance for your attention to this matter.

Sincerely,

Gz

Michael J. Labonte, Chairman
For the Planning Board

Attachment

Cc:  Finance Committee
Capital Planning committee
Town Manager



MIDDLEBOROUGH POLICE DEPARTMENT
99 NORTH MAIN STREET
MIDDLEBOROUGH, MA 02346
(508) 947-1212
Fax (508) 947-1009

Bruce D. Gates j
Chief of Police :? Dol & ]Lt

TO: CHARLES CRISTELLO
TOWN MANAGER
FROM: IRENE HUDSON
ADMIN. ASSIST. TO THE CHIEF
DATE: AUGUST 24, 2010
RE: FALL 2010 SPECIAL TOWN MEETING WARRANT REQUEST

Career Incentive Increases FY11

The following officer has been approved by the State Police Career Incentive Pay Program to
receive 10% incentive pay as he has earned his Associates in Criminal Justice:

Kristopher Dees $5,383.63 10% of base salary

The following two officers will each receive 20% as they have earned their Bachelors in
Criminal Justice:

Nathan Ferbert $5,383.63
Peter Vanasse $5,383.63

Both Ferbert and Vanasse will each make 20% of base salary which is $10,767.27 per officer.
Half of that was already included in the FY11 budget.

The above increases were not included in the FY 11 budget submitted by the Police Department.

TOTAL FALL 2010 SPECIAL TOWN MEETING WARRANT REQUEST $16,150.89
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August 23, 2010
Middleborough Police Department
Atin; Chief Bruce Gates
508-046-2453/ bruce gates@mpdmail.com
Please find below a quote per the Plymouth County , Cooperative Procurement
Contract 09-10-11. M.G.L. ¢.30B applies to the procurement of alt commodities guoled. Plymouth County contract
items have been collectively purchased pursuant to M.G.L. ¢ 30B sec, T¢ and M.G.L. ¢.7 sec. 2ZB. The govemnmental bedy is
responsible to determine the applicability of M.G L. ¢ 308 to off contract llers, Including, but not limited to off contract items that
have already been properly procured under MG.L. ¢ 30B sec. 1c and M.G.L. c. 7 sec. 22A [purchases from a vendoron a
contract with the Commonweaith), other centracts procured under M.G.L. ¢ 30B sec 1¢ and M.G.L. c.7 sec. 228, orany M.GL.
. 308 conlract betwaen the vendor and the jurisdiction. All off contract ilems must be procured under M.G.L. ¢. 308,
Pa. ltem Unit Cost Qty. Total
12 2011 Ford Crown Victoria per 10-01 $23,400.00 1 §$23,490.00
23 #1 Limited Slip 13500 1 135,00
23 #10 8-way seat 38500 1 395.00
23 #14 Spot Light 19000 1 180.00
23 #16 Front window vent shades 50.00 1 50.00
24 #25 Two Tone Paint 575.00 1 575.00
25 #43 Custom Graphics 305.00 1 395.00
Wig wag headlight flasher included w/standard power patrol included
44 #1403 L.ED nite-dome 5500 1 55,00
43 #1201 Manual Tremco anti-theft switch 1356.00 1 135.00
46 #1505 Transfer Cage 135.00 1 135.00
47 #1507 Transfer rear plastic transport seat 75.00 1 75.00
47 #1510 Transfer deck light 60.00 1 60.00
47 #1512/1513 Transfer (6} Hideaways 155.00 1 155,00
47 #1518 Transfer rifle rack 4500 1 45,00
47 #1519 Transfer lap top 105.00 1 105.00
47 #1622 Transfer arrow stick 5000 1 50.00
47 #1523 Transfer radar 3500 1 35.00
32 #226 Whelen Led side mirror lights 42500 1 425.00
36 #716 Setina rear window screens 195.00 1 195.00
46 #1455 Charge Guard 125.00 1 125.00
Transfer fire ext & Tripie outl elt included
33 #252 Code 3 Tricore super visor light 99500 1 §95.00
TOTAL ESTIMATE: $27,820.00

Please be advised that the current 2010 contract that this vehiclte was quoted under ends on Sep-
tember 30. For budgeting purposes, we suggest to add five percent to cover any manufacturer in-
crease in pricing.

Steve Spokowski
Fleet Account Manager
Car Sales

401 Eim Street  Marlborough, A 01752
Middieborough PD 2011 fo pro vic
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Sowpe of Services

Town of Middfeborough, Massachusetts

water Pollution Gontrof Facifity Planning
Eyaluation of Process Ahernatives

Task 1. WPCF Capacity and NPDES Permit Review

The objective of Task 1is 10 meet with BEA and MADEY regarding the future NPDES
permit and Middleborough WPCE permit Hrnits. ‘

Akey component of this task will be meeting with MA DEFP and/or EPA 1O discuss
permit statts and direction for future planting (additional discharge from plant ve
moving forward with alternative disposal options including reuse and groundwater

aischarge). 115 estimated that fhis will involve 2 total of 4 meetings-

A poernorandiim will be developed for distribution 10 MA DEP and EPA.
summarizing the estimated fufuxe flows and loads, stating the argument Oft pehalf of
the Town for 2 determnination of the futuxe disposal 80 that the planning process cant
proceed. The argument 2 fhis dme will be centered around a “load pagis” discharge
that will keep caprent cBOD and TSS loading ¢ the Nermasket River but increase
hydrauli& discharge capadity from the WPCE. The Middleborough WPCEis currently
required ¥ discharge BOD and 155 to the Nernasket Rivex at a concentration of 7

mg/ L eachy, at a average daily design fow of 2.16 MGD. Asan example, DY lowering

discharge 302 MGD. The issue of a lower concentration pased permit will be
ceviewed in the context of the overall sirategy of meeting the future flow needs of
Middleborough.

1n addition §0 the capacity question, discussions will also be focused OTt identifying
and confirming the futuxe permit putrient requiremen’cs 1o better streamniine the
planning pUrposes- CDM recomumends giscussion with MA DEP to approve the
content of this scope, paﬁiculaﬂy Task 2,0 ensure fhat aspects of comprehensive
planning 3r€ being met that will streamline the various permitting processes
associated with this Work.

The final step of Task 1 will be 0 develop & final summary memorandm regarding
“the way forward” 0 regards tO capacity (- whether groundwatex recharge is
necessary oF if sdditional discharge £rom the plant is possible) and what putrient of
other potential discharge parameters need to be addressed inanew final pexmit. The
results will be presented in a meeting 10 the Town and Mashpee Wampanoag Tribe.

It is also assumed under this task that there will need t0 be periodic progress
meetings (estima’ted atan additional 4 meetings) with the Town and the Mashpee

Wampanoag Tribe throughout Tasks 1 and 2.

Task 2. Fvaluation of Nitrogen Removal Process Alternatives

The objective of Task 2 3s t0 evaluate secondary {reatrnent process alternatives that
can achieve all effluent total nitrogen of g mg/ T while also meeting an efftuent rotal

Page 2 of 7
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Scope of Services

Town of Middleborough, Massachusetts
Water Poliution Control Facility Planning
Evaluation of Process Alternatives

phosphorus of 0.2 mg/L. For the purpose of developing this scope, itis assumed that
the next NPDES Permit received from EPA for the Middleborough WPCE will contain
timits of 8 mg/ L for total Nitrogen and 0.2 mg/1L for total Phosphorus. Ifitis
determined through the performance of Task 1 that a combination of surface water
discharge, groundwater discharge and reuse is required, the alternatives evaluated in
this task will be updated to ensure compliance. Wastewater treatment for nitrogen to
8 mg/L is adequate to meet both the NPDES discharge limit and the 10 mg/L
required for reuse and groundwater discharge. Hydraulic analyses will also be
performed, and layouts and costs will be developed for each alternative. A
recommended plan will be provided ina report issued to the Town.

21 Select future flows and Joads

Future flow and load values were estimated as part of a ‘Surumary Report’ dated July
2008 and s.upplemented with a memorandum dated October 31,2008. The flows and
Joads are dssumed to be current and will be reviewed and updated if necessary.

2.2 Identify alternatives

Alternatives that provide the greatest cost benefit and adaptability to future
conditions will be identified. The configuration opHions jdentified may include but
will not be limited to those listed below. '

»  Modified Ludzack-Ettinger (MLE)

« Integrated Fixed-Film Activated Sludge (IFAS)
» Denitrification Filters

»  Membrane Bioreactors

« Pour-stage and five-stage Bardenpho

» Chemical addition

2.3 Evaluate Process Alternatives

Process alternatives that cannot achieve the required effiuent Lirnits will be eliminated
from the list of alternatives., Calculations will determine unit sizes, whether existing
tankage is adequate, MISS concentrations, aeration requiremernts, and mass balances
for streams of wastewater and solids associated with the changes to the biological
processes at the Middleborough WPCE.

231 BioWin Model Development and Sampling Plan

This task will involve the development of a process simulation using BioWin
software. In the future, as design the project moves rowards process design, it will be
irnportant to calibrate the model with specific plan parameters and a sarnpling plan.

Page 3 0f7
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Scope of Services

Town of Middleborough, Massachuselfs
Water Pollution Conlrol Facility Pranning
Evalyation of Process Affernaiives

This task will also review existing wastewater quality data from. the past three years
and recommend a sampling and analysis plan necessary to characterize
Middleborough's wastewater in order. The goal is to then use the simulation to assist
with design of the selected alternative for Middleborough.

2.3.2  Water Pollution Control Facility Audit

This task involves a site visit a plant walkihrough with Middleborough WPCE statf
and CDM function engineers (architectural, structural, HVAC, elecirical, etc) to

evahiate existing plant equipment and determine components in need of replacement
or upgrade.

24  Hydraulic analyses

This exercise will identify the possible need for intermediary pumps and determine if
existing piping is sufficient or if larger pipes are required, as this will influence costs.

A technical memorandum will be prepared summarizing the results and conclusions

of the hydraulic analyses.

25  Preliminary Screening of Alternatives

The options will be ranked based on effectiveness of meeting limits, hydraulic impacts
of implementation and the ability of the processes io be incorporated into the existing
site. From this screening, the options will be selected for cost evaluation and ranking.

26  Develop layouts

For each of the selected process slternatives, a schematic of the site layout will be
developed. Results from both, the process evaluation (potential new tank
requirements) as well as the hydraulic analysis (new pumping requirements) will be
considered. Schematics for each process will be developed for inclusion as figures in
the final report. ' '

2.7 Evaluate costs

A cost effective analysis of each alterna .ve will be developed for each selected
alternative and will include costs associated with construction and operation of
faculties included in each plan alternative including:

a Capital costs including the cost of construction and engineering;

= Operation and maintenance costs including the costs for labor, utilities (including
costs for aeration), materials (including costs for chemicals), contractual services,
expenses, replacement of equipment and parts t0 ENSUre effective and dependable
speration during the 20-year planning period; and

u Salvage value at the end of the 20-year planning period.

Page 4 of 7
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Scope of Services

Town of Middlieborough, Massachuseits
Water Pollution Control Facifity Planning
Evaluation of Process Alfernatives

2.8  Comparison and ranking of alternatives

Using 1) the cost evaluation of the process alternafives, 2) the ability to meet the
effluent requirements, and 3) the possibility and adaptability of each process to
address future permit changes, the alternatives will be compared and, ranked.

2.9 Technical review

A review of all process alternatives will be performed by a committee of lead
practitioners within CDM.

210 Recommended plan

The results of the technical review will culminate in the recommendation of process
alternative. Pactors considered will include reliability, complexity, ability to
implement, and capital and operating costs.

2.10.1 Preliminary design criteria

Preliminary design criteria will be developed for the recommended process
alternative. Such information may include schematic flow diagrams, unit processes,
site plans, and design data regarding flow rates, detention times, and sizing of units.
The requiremnents for operation and maintenance will alsc be summarized. Total
project cost estimates for the recommended process alternative, moved forward from
the previous cost effective analysis exercise, fogether with a schedule for compietion
of all work will also be presented. Total project costs will consist of engineering
(study, design and construction phase), construction, contingency, legal,
administrative, land acquisition, easements and other related costs.

2.10.2 Implementation plan

A schedule for implementation of the recommended plan will be presented. This
schedule will detail the design and construction of the recommended process
alternative and will also include any plan to phase construction of these facilities. The
critical path items of the schedule will be idenfified.

2.10.3 Financial plan
The financing requirements necessary for the implementation of the recommended
plan will be presented. The costs of the recommended process alternatives will be

presented and the availability of any federal, state, or private assistance for reducing
costs will be discussed.

211  Project Meetings

¢ is estimated for this project that there will be formal monthly meefings to update
the Town on project status. In addition, the Town will be invited to participate in the

technical review described in Task 2.9 and to comument while technical options are
being finalized.

Page 50of 7




Scope of Services

Town of Middieborough, Massachusefts
Water Pollution Control Facility Planning
Evaluation of Process Alfernalives

~Task 3. Summary Report

The purpose of this task is to summarize the technical memorandums and findings of
Parts 1 and 2 in a final repozt. The final report will include the technical memoranda,
process alternative summaries, cost analyses, ranking of criteria, recommended plan,
preliminary design criteria, implementation plan, financial plan, and other project
details. The report will present the selected alternatives for meeting the nutrient
removal limits as they relate to treating Middleborough flows. A draft will undergo
internal QA/QC, followed by review by the town. The final draft will be published
contingent on approval by the town and following any public pasticipation as
required by potential permitting processes.

Project Schedule

The schedulg for Task 1 is estirmated to take 3 to 6 months, depending on results of
initial meetings with regulators. Task 2 and 3 are estimated to take 6 months.

Project Permitting

The attached draft budget for permitting reflects our best estimate based on a scope of
work prepared by another consultant. It is our opinion that the scope of those
services will change based on the scope items listed in this proposal. A more detailed
permitting scope will result from the results of this study.

Pags6of 7



Summary of Costs by Task

Task 1 - WPCF Capacity and NPDES Permit Review
Task 2 - Bvaluation of Nitrogen Removal Alternatives

Task 3 - Summary Report

t
Lo

Total

Scope of Services

Town of Middleborough, Massachuseffs
Water Poiltlion Control Facility Planning
Evaluation of Process Alfernafives

176

974

Cost

$17,424
$95,570

$28,740

$141,734

Page 7 of 7




ENERGY AUDIT REPORT

b oeee 3

EXECUTIVE SUMMARY

The Middleborough Town Hall has excellent opportunities to improve energy efficiency, while at
the same time providing a more comfortable working environment for employees and the public.
Gas used for space heating in the Town Hall is 3 to 5 times per square foot more than one
would expect for a building of this type and use. In addition, electrical use is 20% higher in the
summer than is accounted for by the equipment installed in the building. This energy analysis
identifies the causes of the energy losses, suggests mechanisms fo fix the problems, and could
provide over $11,000 per year in savings for this one building alone (Table 1). The repairs to
the energy systemns are not costly and would see a payback of one year or less, with continued
savings every year.

Table 1: Opportunities for Energy Savings

Project Cost | Annual Savings Payback
(years)
Sethack temperature on second floor $4,000 $3,900 1.0
Shut off backup circulator pump $0 $1,300 instant
HVAC Air System Controls Measures $5,200 $5,500 0.95

Re-calibrate controls, set-points, dampers

Optimize ventilation rates

Right-size VAV box airflow
Seal leaks between ballroom and attic $500 $1,500 0.33
(without setback for 2™ floor)
Seal leaks between ballroom and attic (in See $400 1.25
addition to setback for Second Floor) above

Energy saving opportunities are as follows:

% Setback the temperature on the second floor. It is unnecessary to heat the baliroom
during the winter when it is not in use. The pipes can be protected from freezing by
replacing the water with propylene glycol. The space will not be too cold because It will
get some heat rising from the first floor.

< Shut off the backup circulator pump for the heating system. Running the extra
pump increases pipe hoise, increases pipe erosion, imbalances heat delivery to
individual radiators, and uses an unnecessary 7,900 kWh of electricity per year.

& Recalibrate controls. Heating and cooling systems run continuously during the winter
and summer, respectively. The system needs to be set up so that the heat is turned
down and the air conditioning is turned off when the building is not in use. The bathroom
exhaust fans, which exhaust a lot of air, also need to be shut off when the building is not
occupied. The current HVAC and confrol systems are not easy for non-technical
personnel to operate, therefore an employee with technical skills needs to be identified
and trained to monitor the systems for proper operation.

MIDBLEBOROUGH TOWN HALL PAGE 3




ENERGY AUDIT REPORT
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Fix the return air and outside air dampers. Because of the slipping dampers, excess
outside air is brought into the building where it must be heated or cooled. In the winter,
the cold air coming through the air return was found cascading over employees or in one
case over the thermostat, leading to an overheated room.

Optimize Ventilation rates. The building is usually lightly occupied and being old, it is
not tightly sealed. The excess air currently brought in through the ventilation system
must be heated or cooled and is not necessary for healthy indoor air quality.

Right-size VAV box air flow rates. Too much air is flowing through the VAV boxes for
the current occupancy level and use, leading to spaces that are seriously overcooled in
the summer. This wastes energy and makes it uncomfortable for employees working in
the building.

Seal air leaks between the ballroom and the attic. The large opening between the
ballroom and the aftic leak a considerable amount of warm air into the attic where it is
lost through the roof.

MiDDLEBOROUGH TOowN HALL Pace 4
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Dear Mr. Cristello,
Your phone call made my day. Thank you for inquiring about membership in the SSRC for

Middleboro. The attached memo is also pasted below.
RE: Steps to join the SSRC

If the Town of Middleboro decides that it would like to become a member of the SSRC,
1. the attached documents should be reviewed by the appropriate town officials
a. Intermunicipal Agreement
b. SSRC Bylaws
¢. Special Legislation enabling the SSRC to exist as an independent political entity)
2. A funding source should be determined for the $4,500 annual membership dues, and

3. the following article should be placed on the next Town Meeting Warrant:

"ARTICLE __ : To see if the Town will vote to authorize the Board of Selectmen to sign an
Intermumicipal Agreement for regional cooperation in the provision of solid waste and recycling services
by the South Shore Recycling Cooperative, and to see if the Town will vote to accept the provisions of
Section 419 of Chapter 194 of the Acts of 1998; or act on anything relative thereto.”

If authorized at Town Meeting,

1. An original signed copy of the IMA should be forwarded to the SSRC Office with a check for membership
dues prorated for the remainder of the fiscal year in which membership is authorized.

2. Two representatives to our Board of Directors should be appointed. It is preferable that at least one
appointee has some decision-making authority on the Town’s solid waste, hazardous waste, and recycling
programs.

3. Each town has one vote. Meetings are heid roughly monthly on Thursdays from 9-10:30 am.

I would be happy to come down to give a presentation and answer questions your convenience. Note that I am
moving, and will be out of the office from June 22-July 10.

The SSRC would welcome Middleborough as its seventeenth member town. Please call me if you have any
questions or comments.

9/7/2010



EXTENSION OF INTERMUNICIPAL AGREEMENT FOR
COOPERATIVE RECYCLING ON THE SOUTH SHORE

This agreement is made among the Towns of Abington, Cohasset, Duxbury, Hanover,
Hanson, Hingham, Holbrook, Hull, Kingston, Marshfield, Norwell, Plymouth, Rockland, Scituate,
Weymouth and Whitman (hereinafter the “members”) under Massachusetts General Laws, Chapter
40, Section 4A, and other applicable laws.

RECITALS

Whereas the members acknowledge that there is a critical need to eliminate, mitigate and
prevent the adverse environmental and public health effects associated with the collection,
processing and disposal of solid waste from whatever source derived, including municipal,
industrial, domestic, commercial and other sources or activities;

Whereas the members desire to maintain full local authority and control over their solid
waste management and recycling activities;

Whereas the members recognize that recycling conserves natural resources, reduces our
reliance on landfilling and incineration of waste; and can be cost-effective; the members support the
Commonwealth of Massachusetts” goal to maximize the diversion of recyclable materials from the
waste stream; therefore the members wish to work together in a cooperative effort to increase their
recycling and decrease the amount of waste generated by members;

Whereas the members desire to reduce the costs to local taxpayers for solid waste
management and to conduct their local recycling programs in the most cost effective manner;
therefore the members desire to work cooperatively to reduce the costs to manage solid waste in an
environmentally safe manner;

Whereas the members wish to maximize their purchasing power by joining together for
regional procurements relating to solid waste disposal and recycling;

Whereas the members each have the power to enter into this Agreement under applicable
Massachusetts law and Town Meeting or City Council votes duly adopted;

Now therefore the members mutually acknowledge the receipt of good and valuable

consideration for this Agreement, consisting of the mutual promises and covenants set forth herein,
and enter into this agreement to evidence that they have agreed as follows:

9/17/2010 SSRC INTERMUNICIPAL AGREEMENT EXTENSION page1 of 4



ARTICLES OF AGREEMENT

Article 1 South Shore Recycling Cooperative.

There is hereby established the South Shore Recycling Cooperative (hereinafter referred to as the
“Cooperative™), which shall include those cities and towns as named above which have adopted this
Agreement by vote of Town Meeting, Town or City Council.

Article 2. Purpose and Functions of the Cooperative.

The South Shore Recycling Cooperative is established to provide a forum of cooperative
management of solid waste by members, to assist each member Town to improve the cost-
effectiveness of their recycling efforts by providing economy of scale while maintaining full control
over solid waste management; to assist members to improve programs to divert waste materials
from the waste stream and to reduce the amount and toxicity of wastes; and to provide such
assistance on an individual basis to each member Town and cooperatively in joint programs with
other Towns.

Notwithstanding any provision herein, no member town shall be obligated to participate in any
particular Cooperative contract, program, or procurement and each member town shall be free to
establish its own contracts, programs or procurements independently of the Cooperative.

Arficle 3. Board of Directors.

The executive power of the Cooperative shall be vested in a Board of Directors consisting of two
representatives from each member appointed for a three year term as provided by law, or by local
charter or bylaw. These Board members shall serve until their successors are appointed and
qualified. The bylaws of the Cooperative shall provide for how a member town's vote should be cast
if the two representatives from the town cast opposite votes on the same motion.

Article 4. Authority and Functions of Board of Directors.

The Board of Directors is hereby authorized and directed to:

a) Adopt and amend bylaws for the conduct of Board meetings and the regulation of its affairs,
provided that such bylaws are consistent with this Agreement and any applicable special or
general laws;

b) Annually, no later than June 30 each year, elect from among its members a Chairman, Vice-
Chairman, Secretary, and Treasurer;

¢} Submit a written report each year to each of the members detailing the services provided, funds
received, and providing full financial disclosure;

d) Conduct regional procurements for members;

e) Prepare, advertise, and award regional contracts for recycling services on behalf of members;

f) Develop and implement regional public education programs;

g) Develop grant proposals to assist members to obtain state grants to help improve their solid
waste management and recycling programs;

h) Make recommendations and provide technical assistance to members concerning solid waste
management and recycling;

i) Recommend policies to members governing solid waste management and recycling; and

9/17/2010  SSRC INTERMUNICIPAL AGREEMENT EXTENSION  page?2 of 4



i} Assist members to establish, where appropriate, facilities such as transfer stations, materials
recycling facilities, collection centers, permanent household hazardous waste collection centers,
or other solid waste facilities which provide necessary solid waste or recycling services for the
host municipality and for other members.

Article 5. Effective Date,

a) This Agreement shall take effect as of July 1, 2008.
b) Before this Agreement becomes effective or binding on a city or town, it must be approved by
vote of the respective Town Meeting or City Council in accordance with G.L. ¢. 40, §4A.

Article 6. Annual Membership Fees

Each member Town shall pay an annual Membership Fee to the Cooperative in an amount to be
determined by the Board of Directors. Failure of any member Town to make such required payment
or otherwise fund the required Membership Fee to the Cooperative at the time required shall be
deemed a notice of termination in accordance with Article 9(a) hercof.

Article 7. Term.

This Agreement shall be in effect for a third five year term through June 30, 2013. The term hereof
may be extended for additional five year periods by the affirmative vote, within the last year of the
then-current term, of the town meeting, town or city council of each member municipality which
desires to extend the term hereof. The failure of any one or more members to vote to extend the
term hereof shall not prevent the other members from extending the term and continuing the
Cooperative.

Article 8. Membership.

a) A member municipality may join the Cooperative by vote in accordance with G.L. c. 40, §4a to
approve this Agreement.

b) A non-member municipality may become a member of the Cooperative upon:

(i) A vote by the non-member in accordance with G.L. c. 40, §4A to approve this
Agreement; and

(il) An affirmative vote by a majority of the Board of Directors to accept the non-
member as provided in the bylaws of the Cooperative and subject to such conditions
as the Board of Directors may impose.

Article 9. Termination.

a) Any municipality may terminate its membership as of the end of a fiscal year by vote of town
meeting or city council, as the case may be, without cause provided the Board of Selectmen or
City Council, as the case may be, gives notice to the other members of the intent to terminate
this Agreement no later than six months prior to the date of termination.

b) In the event of termination, the municipality terminating the Agreement shall still be obliged to
provide its required membership Fee, as provided in Article 6, for the entire fiscal year during
which the notice of the termination was given. Any municipality giving notice of termination
later than December 31 shall be obliged to provide the required membership fee to the
Cooperative for the following {iscal year. Upon such termination, a former member shall have
no farther rights nor claims with respect to the property, assets, or other rights of the
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Cooperative but shall be responsible for liabilities and claims with respect to the period of its
membership prior to such termination.

¢) Termination of this agreement by one member shall not have the effect of terminating the
agreement as to the remaining members.

Article 10. Amendment

The provisions, terms and conditions of this Agreement may be modified only by written
amendments to this Agreement approved by all members by vote of their respective Town Meeting,
Town or City Council.

Article 11. Severability

If any clause or provision of this Agreement or its application shall be held unlawful or invalid, no
other clause or provision of this Agreement shall be affected, and this Agreement shall be construed
and enforced as if such unlawful or invalid clause or provision had not been contained herein.

Article 12. Assignment.

No member shall have the right to assign or otherwise transfer its rights or obligations as a member
under this agreement.

Article 13. Waiver.

Failure of any party hereto to exercise any right hereunder shall not be deemed a waiver of such
party’s right and shall not affect the right of such party to exercise at some future time said right or
rights or any other right it may have hereunder.

Article 14. Interpretations.

For purposes of this Agreement, except where the context clearly indicates otherwise, the use of the
singular shall include the plural and pronouns shall include both singular and plural and shall
include all genders.

Article 15. Authority to create enfity

If the Board of directors shall hereafter determine, it may create an independent legal entity by
creating a not-for-profit corporation or through the adoption of special legislation.

Article 16. Liability

The individual member communities of the Cooperative shall not be liable for any actions or
decisions of the Cooperative, and the Cooperative shall indemnify, defend and hold harmless each
member from any claim, demand, action or cause of action arising from or caused by any action or
decision made by or on behalf of the Cooperative.

APPROVED AND AGREED TO:

MAYOR or CHAIRMAN, BOARD OF SELECTMEN

TOWN OF DATE:
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- 103 Farm Sireet
Dover, MA 02030
(508) 785-8318

fax (508) 785-2296
ssreclaire@aol.com

SOUTH SHORE
RECYCLING
COOPERATIVE

BY-LAWS
Adopted 12/8/99

ARTICLE 1. NAME

The name of this organization shall be the SOUTH SHORE RECYCLING
COOPERATIVE (hereinafter referred to as the "Cooperative").

ARTICLE 2. AUTHORITY AND PURPOSE

Section 1. The South Shore Recycling Cooperative is established to provide a
forum for cooperative management of solid waste by members, to assist each
member Town to improve the cost-effectiveness of their recycling efforts by
providing economy of scale while maintaining full control over solid waste
management; to assist members to improve programs to divert waste materials
from the waste stream and to reduce the amount and toxicity of wastes; and to
provide such assistance on an individual basis to each member Town and
cooperatively in joint programs with other Towns.

Section 2. Limitation of powers.

a) Notwithstanding any provision herein, no member town shall be obligated to
participate in any particular Cooperative contract, program, or procurement
and each member town shall be free to establish its own contracts,
programs or procurements independently of the Cooperative.

b} The Cooperative shall not have the power of eminent domain, nor the power
to levy taxes, to require the payment of any funds by members, except as
provided by the agreement. The cooperative shall not incur debt which
obligates its assets for periods of more than one fiscal year. The cooperative
shall be subject to all local zoning or non-zoning land-use by-laws and
regulations. The agents and employees of the cooperative shall be agents
and employees of the cooperative and not of the member cities or towns.

ARTICLE 3. MEMBERSHIP
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Section 1. The Cooperative shall be composed of cities and towns who have
joined the Cooperative pursuant to the provisions of the Intermunicipal
Agreement for Cooperative Recycling on the South Shore, a copy of which is on
file in the offices of the Town Clerk of the member towns.

Section 2. Members.

a) A member municipality may join the Cooperative by vote in accordance with
G.L. c. 40, §4a to approve this Agreement.

b} Original member towns are the Towns of Abington, Cohasset, Duxbury,
Hanover, Hingham, Kingston, Marshfield, Norwell, Pembroke, Rockland, and
Weymouth (hereinafter the “members”}

Section 3. A non-member municipality may become a member of the
Cooperative upon:

a} A vote by the non-member in accordance with G.L. c. 40, §4A to
approve this Agreement; and,

b) An affirmative vote by a majority of the Board of Directors to accept
the non-member as provided in the bylaws and subject to such
conditions as the Board of Directors may impose.

Section 4. Associate Members. A non-member municipality may become a
non-voting associate member of the Cooperative upon:

a) Payment of the membership fee or other fee as determined by the
Board of Directors; and,

b) An affirmative vote by a majority of the Board of Directors to accept
the non-member as provided in the bylaws and subject to such
conditions as the Board of Directors may impose.

Section 5. Termination.

a} Any municipality may terminate its membership as of the end of a fiscal
year by vote of town meeting or city council, as the case may be, without
cause provided the Board of Selectmen or City Council, as the case may be,
gives notice to the other members of the intent to terminate this Agreement
no later than six months prior to the date of termination.
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b} In the event of termination, the municipality terminating the Agreement
shall still be obliged to provide its required membership Fee, as provided in
Article 6 of the IMA, for the entire fiscal year during which the notice of the
termination was given. Any municipality giving notice of termination later
than December 31 shall be obliged to provide the required membership fee
to the Cooperative for the following fiscal year. Upon such termination, a
former member shall have no further rights nor claims with respect to the
property, assets, or other rights of the Cooperative but shall be responsible
for liabilities and claims with respect to the period of its membership prior
to such termination.

¢} Termination of this agreement by one member shall not have the effect of
terminating the agreement as to the remaining members.

Section 6. Participation in any program or activity sponsored by the
Cooperative, including any contract or program for regional utilization of
services, may be conditional on the payment of an appropriate financial
contribution to the Cooperative to support the operation of the Cooperative.

a. The Cooperative may vote, by majority vote of the member towns present and
voting, at any time to prohibit any member town from participating in any
specific regional contract or in all Cooperative programs unless said member
town makes a financial contribution as specified by the Cooperative in its
vote.

b. The Cooperative may vote, by majority vote of the member towns present and
voting, at any time to allow any associate member town or non-member town
to participate in any specific regional contract or in all Cooperative programs
upon the payment of a financial contribution as specified by the Cooperative
in its vote.

ARTICLE 4. BOARD OF DIRECTORS

Section 1. The executive power of the Cooperative shall be vested in a Board
of Directors consisting of two representatives from each member appointed for
a three year term as provided by law, or by local charter or bylaw. These Board
members shall serve until their successors are appointed and sworn in.
Member Towns are requested to notify the Cooperative of any change in
appointments.

Section 2. Each member Town shall have one vote on the Cooperative, which
shall be exercised by member representatives present and voting at a meeting
of the Board of Directors. The vote of a Town shall be determined by
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unanimous vote of that Town's representatives present and voting. If the two
representatives present and voting from a member Town do not agree on what
vote should be taken on a particular vote, then no vote shall be recorded by
that member Town on that particular vote.

Section 3. A quorum of six (6) member Towns shall be required at any meeting
to conduct official business of the Cooperative.

Section 4. A majority vote of all Towns present and voting shall be required for
a motion to carry. Two-thirds majority of those Towns present and voting shall
be required to approve any spending over $250.00.

Section 5. The Cooperative shall hold at least one meeting each month, unless
this requirement is suspended for any particular month by majority vote of the
Cooperative. The meetings of the Cooperative shall be conducted by the
Chairman in accordance with Robert's Rules of Order.

Section 6. The Board of Directors is hereby authorized and directed to:

a) Submit a written report each year to each of the members detailing the
services provided and funds received, and providing full financial disclosure;

b) Conduct regional procurements for members;

¢} Prepare, advertise, and award regional contracts for recycling services on
behalf of members;

d) Develop and implement regional public education programs;

e) Develop grant proposals to assist members to obtain state grants to help
improve their solid waste management and recycling programs;

f} Make recommendations and provide technical assistance to members
concerning solid waste management and recycling;

g} Recommend policies to members governing solid waste management and
recycling; and,

h) Assist members to establish, where appropriate, facilities such as transfer
stations, materials recycling facilities, collection centers, permanent
household hazardous waste collection centers, or other solid waste facilities
which provide necessary solid waste or recycling services for the host
municipality and for other members.
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ARTICLE 5. OFFICERS

Section 1, There shall be a Chairman, Vice-Chairman, Secretary, and
Treasurer. These four officers, in addition to one or more other members
appointed by the Chairman, shall constitute the Executive Committee of the
Cooperative. Officers shall be elected for a one year term. No town shall have
more than one member on the Executive Committee at any one time.

Section 2. Chairman. The Chairman’s responsibilities include: preparation of
the agenda, conducting meetings, appointing all internal committees, ensuring
that the staff carries out the will of the Cooperative, and representing the
Cooperative before other local, regional, or state agencies and organizations.

Section 3. Vice-Chairman. The Vice-Chairman shall assume all duties of the
Chairman in his absence.

Section 4. Secretary. The Secretary coordinates preparation and timely
distribution of minutes, maintains the membership lists, distributes copies of
all correspondence, and takes the role at each meeting for attendance and
voting purposes.

Section 5. Treasurer. The Treasurer oversees management of collection and
disbursement of the funds of the Cooperative, and prepares and presents a
Treasurers report at each meeting.

Section 6. Election of Officers. The annual election of officers shall be held
during the June meeting, where it shall be the first order of business. Elections
must be conducted by June 30 of each year. Officers shall assume office at
time of their election and shall serve until their successors are elected.

Section 7. Vacancy. In the event of the inability of an officer to serve, the next
ranking officer, or in the absence of such an officer, a member appointed by the
Chairman, shall perform such duties until the Cooperative elects another to fill
the vacancy.

ARTICLE 6. COMMITTEES

Section 1. The Chairman shall appoint all internal committees, including but
not limited to the standing committees listed, and shall determine the
composition of each committee.

Section 2. Standing Committees. The Standing Committees shall include the

Executive Committee, the Bylaw Committee, and the Nominating Committee.
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Section 3. Executive Committee. The Executive Committee shall be composed
of the four officers, in addition to one or more other members appointed by the
Chairman, who may act on behalf on the Cooperative on any matter which
requires immediate action, but subject to ratification by the Cooperative at its
next meeting.

Section 4. Bylaw Committee. The Bylaw committee shall be chaired by the
Secretary and may make and shall consider all recommendations for
amendments to these bylaws, and shall provide a recommendation to the
Cooperative on any proposed amendments.

Section 5. Nominating Committee. The Nominating Committee shall present
recommendations for a slate of officers to the Cooperative prior to the election
of officers.

ARTICLE 7. FISCAL MANAGEMENT

Section 1. The fiscal year of the Cooperative shall begin on July 1 of each
calendar year and conclude on June 30 of the following calendar year.

Section 2. Annual Membership Fees. Each member Town shall pay an annual
Membership Fee to the Cooperative in an amount to be determined by the
Board of Directors. Failure of any member Town to make such required
payment or otherwise fund the required Membership Fee to the Cooperative at
the time required shall be deemed a notice of termination in accordance with
Article 3, Section 6 hereof.

Section 3. The Chairman, or Treasurer, may spend or authorize the
expenditure of no more than $250 at any one time without any vote of the
Cooperative. The Chairman, or the Treasurer, may spend or authorize the
expenditure of more than $250 if said spending has been authorized in
advance by the vote of the Cooperative.

ARTICLE 8. ADOPTION AND AMENDMENT OF BYLAWS

These Bylaws may be adopted or amended by vote of a majority of the member
towns at any time provided that each individual member of the Cooperative has
been provided a copy of these bylaws or amendment thereto no later than
seven days prior to the vote on same.

ARTICLE 9. AUTHORITY TO CREATE ENTITY
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If the Board of Directors shall hereafter determine, it may create an
independent legal entity by creating a not-for-profit corporation or through the
adoption of special legislation.

ARTICLE 10. EFFECTIVE DATE.

These bylaws or any amendment thereto shall take effect on adoption.

PAGE Tof 7
Printed on recycled paper



Commonwealth of Massachusetts
ACTS OF 1998, CHAPTER 194

SECTION 419. There is hereby established the South Shore Recycling
Cooperative, a public body politic and corporate, hereinafter referred to as the
cooperative. The towns of Abington, Cohasset, Duxbury, Hanover, Hingham, Hull,
Kingston, Marshfield, Norwell, Pembroke, Rockland, Scituate, and Weymouth are
authorized to enter into an agreement to join said cooperative.

Said cooperative shall be for the purposes of and in accordance with an
agreement entitled “Intermunicipal Agreement for Cooperative Recycling on the South
Shore,” hereinafter referred to as the agreement, which is on file in the office of the
town or city clerks of the members.

This section shall take effect in any city or fown referred to in the first paragraph
of this section upon vote by town meeting or city council, as the case may be, to accept
the provisions of this section and the agreement. The cities and towns referred to in the
first paragraph of this section which accept the provisions of this section and the
agreement shall be the initial members of the board of directors of the cooperative. Any
other city or town may join the Cooperative by vote of fown meeting or city council, as
the case may be, to accept the provisions of the agreement and to accept the
provisions of this section, provided however that no such city or town may become a
member unless such membership is accepted by majority vote of the board of directors
of the cooperative.

The powers and authority of the cooperative shall be vested in a board of
directors, which shall be composed of two representatives from each member city or
town, appointed for three year terms. One representative from each member city or
fown shall be appointed by the elected or appointed municipal board or commission
which has the authority over solid waste management in said city or town. One
representative shall be appointed by the board of selectmen or the city council, as the
case may be, of the city or town. Each member city or town shall have one vote in all
votes taken by the board of directors.

In addition to the powers enumerated in the agreement, the board of directors of
said cooperative shall have the rights and powers: to adopt bylaws for the regulation of
its affairs and the conduct of its business; provided however, that said bylaws be
consistent with this section, to adopt an official seal and alier the same at its pleasure;
to maintain an office at such place or places as it may determine; to sue and be sued
and to prosecute and defend actions relating to its properties and affairs; to own and
maintain real and personal property; to apply for, accept, and disburse grant funds; to
receive, manage, and disburse funds; to conduct regional procurement of supplies and
services for members, to prepare, advertise, and award contracts to provide regional
solid waste or recycling services for member towns, fo change its name, and to hire and
fire personnel.

The cooperative shall not have the power of eminent domain, nor the power to
levy taxes, to require the payment of any funds by members, except as provided by the
agreement. The cooperative shall not incur debt which obligates its assets for periods
of more than one fiscal year. The cooperative shail be subject to all local zoning or non-
zoning land-use by-laws and regulations. The employees and agents of the cooperative
shall be agents and employees of the cooperative and not of the member cities or
towns.



