Unfinished Business
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MEMORANDUM

To: Boatd of Selectmen
From: Charles J. Cristello, Town Manager C/\@\/
Date: Mazrch 8, 2011
Subject: Goals and Objectives

Attached is 2 compilation of the goals you voted for at your last meeting. I have also
consolidated some of the goals based on your suggestions that evening. T suggest that we discuss how
you want to move forward from here. You might want to consider having Selectmen take
responsibility for implementing goals, either individually or in teams of two,



...ch.amn%\ Ring Road strategy

Increase commercial development

Streamline licenses (liquor)

Assess impact of new housing developments
(new policer)

Providing I'T and other services to other
municipalities /regionalize service

Everett Square traffic

Long term strategy for solid waste disposal

Assessment of building repairs/preventative
maintenance

1dentify Police Station and DPW building sites

Upgrade recreational trails for better use

Continue beautification of downtown/traffic
islands

Inventory of personnel/impacts/plan for return of
staff

Resolve odor problems at landfill

Dispose of Washburn Mill and other properties

Hearing Procedures — continued

I'T Assessment Follow-up — completed

GOALS AND OBJECTIVES 2011




