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TOWN MANAGER’S REPORT
MARCH 10, 2014

Attached please find correspondence from the office of the Town Manager for
your review. Thank you.

Chatles J. Cristello
Town Manager




FINAT

GOALS 2013-2014

Attracting Businesses/Get On Tourism Map
(Selectman Dalpe)

Create Toutism Committee January 13, 2014 ‘/

Rotary Improvements/ Reach Out To Region
(Selectman Frawley)

Identify Businesses/Individuals to Support Rotary Alternative Januaty 13, 2013 \/

Contact Businesses/Individuals to Call/Write MassDOT January 27, 2013

Collaboration Among Departments/More Communication Between Boards & Committees
(Selectman Knowlton)

Develop List of Boards & Committees January 6. 2014 ‘/
Invite Boards & Committees to attend Selectmen’s Meetings ~ January 13, 2014

Complete Meetings December 22, 2014

Single Page Permitting Guidelines

(Selectman Knowlton)
Town Manager Meets with Department Heads November 19, 2013 \/
First Drafts Submitted January 17,2014
Final Draft for Review by Board of Selectmen March 17, 2014

Document Completed and Distributed March 28, 2014




Increase Recycling and Trash Pickup
(Selectman McKinnon)

Presentation by DEP Municipal Assistance Staff
Town Manager and DPW Director present draft plan.

Implementation

Financial Liability of Regionalization (Retirement)
(Selectman Quelle)

Explore alternatives to the County system

Discuss Feasibility of Creating a local Retirement System

Assess Operating Costs
(Selectman Quelle)

Review Performance Contracting Study from Seimens

Present Budget Request for Energy Audit

Nemasket Flooding
(Selectman Frawley)

Continue to attend meetings of Assawompset Pond Complex

January 13, 2014 /

April 7, 2014

October 15, 2014

January 27, 2014 ,{A/

February 24, 2014

February 14, 2014

February 28, 2014

Ongoing

Work with legislators and other elected officials to fund study of alternatives

Bond Issue For Road Improvements
(Selectman McKinnon)

Complete Pavement Management Study

Develop Financing Plan

January 27, 2014

April 4, 2014

June 6, 2014
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