Middleborough Board of Selectmen



February 7, 2011
Meeting Minutes
Chairwoman opened meeting at 7:05 PM by inviting those in attendance to join in the Pledge of Allegiance.
NEW BUSINESS

Upon motion by Selectman McKinnon and seconded by Selectman Spataro, Board voted  to approve a One-day All Alcoholic Beverages Liquor license for the Bartending Service of New England for 2/24/11 at the Alley Theatre from 6 PM to 10 PM.
Four in favor.  M. Brunelle abstained.

Upon motion by Selectman Spataro and seconded by Selectman McKinnon, Board voted unanimously to approve a One-day All Alcoholic Beverages Liquor license for 3/26/11 at the Town Hall, 10 Nickerson Ave. from 7 PM until 12 Midnight.
Upon motion by Selectman Spataro and seconded by Selectman McKinnon, Board voted unanimously to approve Betterment Agreement for 57 Atwood Avenue in the amount of $14,050.00.
Upon motion by Selectman Spataro and seconded by Selectman McKinnon, Board voted unanimously to approve Betterment Agreement for 241 Purchase Street in the amount of $16,460.00.
Upon motion by Selectman McKinnon and seconded by Selectman Spataro, Board voted unanimously to appoint the following individuals to the CPA Planning Committee:

Allin Frawley, Conservation Commission representative


Jane Lopes, Historical Commission


Josephine Rutherwicz, Housing Authority

Request Reserve Fund Transfer for Town Hall Cupola

Chairwoman explained that there is a flag pole located inside the cupola holding it in place in addition to what’s left of what is securing it.  Selectman McKinnon asked if there are any other alternative sources of funding this project, even initially.  Chairwoman responded not unless we went to Town Meeting and the cupola needs addressing immediately.  Selectman Rullo agreed it needs to be done fairly quickly.  He doesn’t think we have any other choice.  Selectwoman Duphily confirmed, through the Chairwoman, that the only way to make repairs is to take down the cupola.
Upon motion by Selectman Rullo and seconded by Selectman Spataro, Board voted unanimously to approve the request for Reserve Fund Transfer for Town hall Cupola in the amount of $25,000.00
Town Manager explained that the architect recommended doing work as soon as possible. We will start getting quotes tomorrow, get cupola off, then figure out how to fix it.  Selectman McKinnon asked the Town Manager if he had received any feedback about expediting the bid process as he had talked about.  Town Manager responded that he had not received any feedback yet, but hopefully we can go forward with 3 quotes.
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Selectman McKinnon offered that he doesn’t want to sidestep anything, but doesn’t want to see anything disastrous happen.  Suzanne Dube asked the Town Manager how many quotes he received.  Town Manager responded none.  Ms. Dube noted that while she had seen one given to the Finance Committee by the Town Manager, she wondered if he had received any more.  Town Manager responded that he had not and noted that the Town is required to get three quotes.  We will attempt to get the three without wasting valuable time.

Upon motion by Selectman Spataro and seconded by Selectman McKinnon, Board voted unanimously to set the Warrant Article deadline for 3/31/11.
Upon motion by Selectman Spataro and seconded by Selectman McKinnon, Board voted unanimously to set ATM for 6/6/11.
Selectman Rullo presented proposed Financial Policies for consideration by the Board.

These are all suggestive.  They are what we should strive to do.  It’s meant to be a guideline.  He urged that Board adopt.  Motion made by Selectman Spataro and seconded by Selectman McKinnon to adopt the proposed Financial Policies, with agreed upon language changes.  Selectman Spataro thanked Selectman Rullo for putting policies together.  Brian Giovanoni requested that the policies be put on website under Board of Selectmen policies.

TOWN MANAGER’S REPORT
Town Manager noted he included MMA material but indicated it would be discussed when Legislative Delegation discussion takes place this evening.

Town Manager noted that the position of Senior Wastewater Treatment Plant Operator has been offered to Craig Smail, effective 1/3/11.
Selectman McKinnon asked Town Manager if Mr. Smail has the necessary certification to which the Town Manager replied, yes.

HEARINGS, MEETINGS, LICENSES

Chairwoman welcomed State Representatives Thomas Calter, William Straus, and Stephen Canessa. The Representatives gave the Board an analysis of the Governor’s blueprint of budget representing his priorities.  After a lengthy informational, question, and answer period, the Representatives asked the Board to begin thinking about what it might want and noted that they would like to give communities the tools to create their own revenue by decreasing costs such as healthcare.  
Lelaini Dalpe addressed Board and noted that she was speaking on behalf of the Finance Committee.  She offered that the one consistency the Finance Committee continues to see is salaries continue to rise while revenue continues to plummet.  Services are being cut.  
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Residents are losing out on services and pretty soon it will lead to job losses.  The Finance Committee knows that we have contracts and unions, but is there any way of talking to the unions and explaining tough times call for tough measures.
Representative Canessa responded that it is best answered by the Board of Selectmen.

Representative Calter agreed and offered that leadership is a tough thing.  He said they took furloughs and this year took a very modest cut in pay.  It falls at the Board’s feet and the feet of the Town Manager.
Representative Canessa recommended that the Board negotiate something it feels confident the Town can pay for when negotiating with unions and contracts.  It should be fair to the employees and those who fund those contracts.

Chairwoman thanked the representatives for coming in.

CORRESPONDENCE

#5 Selectwoman Duphily warned the public about the dangers of snow on roofs of homes and the importance of cleaning snow off roofs of vehicles, along with digging out hydrants.
#7 Selectmen Rullo asked if we have fixed the labor rates yet to which the Town Manager responded yes.
Selectman McKinnon asked the Town Manager if we have control over the use of our cell phones.  Town Manager responded that we do and that’s why we send memo once per year, and will speak to people, if necessary.
#12 Chairwoman Brunelle noted Mr. Solimini’s emailed suggestion re next year’s ATR cover and asked that it be put on future agenda to discuss and that we notify schools of his suggestion for submission of material.
OTHER

Selectman Spataro noted that last week he had talked about department heads that live out of Town.  It was brought to his attention that he had referenced the former Fire Chief as having had worked and lived in Town, but had not acknowledged the many other department heads that live in Town.
Allin Frawley asked how he can access accepted Executive Session minutes on the website, in particular, this past year’s.  Town Manager and Board’s Secretary offered that they Executive Session minutes should be on the website, however, Executive Session minutes for the past year are due to be reviewed by the Board in the near future for consideration of their release to the public.
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Upon motion by Selectwoman Duphily and seconded by Selectman McKinnon, Board voted by Roll Call to go into Executive Session at 9:37 PM to discuss strategy relative Pending Litigation and not to return into Open Session. Roll Call: S. McKinnon, Yes; S. Spataro, Yes; A. Rullo, Yes; M. Duphily, Yes; M. Brunelle, Yes.
_______________________________

Jackie Shanley, Confidential Secretary
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