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TOWN OF MIDDLEBOROUGH
Town Clerk’s Office
Bank Building, 20 Centre Street

Allison J. Ferteira Middleborough, Massachusetts 02346-2250
Town Clerk
508-946-2415 phone
508-946-2308 fax
MEMORANDUM
TO: Board of Selectmen

FROM: Allison J. Ferreira, Town Clerk %»F

DATE: January 25, 2013

RE: Vacancies in Elected Positions

Please be advised I received the attached resignation letters from Cheryl Leonard of
the Park Commission and Edward Medeiros of the Housing Authority. Ms. Leonard’s term
on the Patk Commission was not due to expire until 2014. Mr. Medeiros’ term on the
Housing Authority was not due to expite until 2016.

Due to the timing of the receipt of these resignations and putsuant to Massachusetts
General Laws Chapter 41, Section 10 (attached), I am requesting the Selectmen’s suppott to
fill these vacancies by including the balance of these unexpired terms on the upcoming
Annual Town Election ballot of April 6, 2013.

Should you have any questions ot concerns, please do not hesitate to contact me.




Allison Ferreira

L N
From: o+ e m—— e
Sent: Friday, November 09, 2012 11:20 AM
To: Selectman Al Rullo; ClerkWeb; Jacqueline Shanley; Charles Cristello; Fran Cass
Subject: Resignation Park Department
Attachments: Park Dept Letter of Resignation CSt.doc

Attention:

Mr. Alfred Rullo, Chairman Board of Selectman Chairman
Ms Jackie Shanley, Secretary Board of Selectman

Ms Alison Ferriera, Town Clerk

Mr. Charles Cristello, Town Manager

Mr. Fran Cass, Superintendent of Parks

Recently 1 submitted, with regret, my resignation to the Middleboro Park Commission after serving nearly ten years. I am moving out
of town and will no longer hold any property it Middleboro. There are only about 4 months left on my term, so I do not think it will
cause undue burden on the board. I am attaching a copy of my resignation for your records. It has certainly been an honor and a
privilege to serve as a Park Commissioner and I am grateful to the support given both me and the Park Department.

Sincerely,
Cheryl Leonard




Town of Middleborough Park Commission
26 Jackson Street, Middleborough, MA 02346

William Ferdinand, Chairman  Garrett Perry, Vice Chairman
Cheryl Leonard Glenn Lydon Davis Thomas

Middleborough Park Commission

Attention: William Ferdinand, Chairman

October 1, 2012
Gentlemen, sorry too formal:

Dear Bill, Garrett, Glen and Dave and Fran

It is with regret that I offer my resignation to you, effective November 16, 2012, As you
know, I will be moving soon and will no longer be a Middleborough resident. I share
with each of you a history with the park that goes back to childhood and a passion to see
it continue for future generations. It has indeed been my privilege to be a member of this
board. In my life [ have served on many boards and committees, but none so rewarding as
working together with you toward a common goal. Neither individual agendas nor egos
ever once got in the way of achieving what was best for the park. No challenge was ever
too great to deter you. I am proud of all of you for what you/we have achieved, in the
face of sometimes staggering odds and I am grateful to the townspeople who elected me
to this office for the past ten years, allowing me to be part of this team. I will miss it.

Sincerely,

Cheryl Leonard
Middleborough Park Commission




Edward J. Medeiros
P. O. Box 306
Middleboro MA 02346

January 14, 2013

Allison J. Ferreira, Town Clerk
Town of Middieboro

20 Center St., 1* Floor
Middieboro MA 02346

RE: Resignation from Middleboro Housing Authority
To the Middleboro Town Clerk:

Due to health and personal concetns, effective as of January 14, 2013, I must resign from
the Middleboro Housing Authority.

It has been a pleasure to have been on the Board for these many years. I wish the Board
well in the coming years.

Thank you for the opportunity to serve,

Edward J. Medeiros
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Massachusetts Laws

Massachusetts Laws General Laws
Print Page
Massachusetts Constitutlon e e
PART I ADMINISTRATION OF THE GOVERNMENT
General Laws {Chapters 1 through 182) PREV  MEXT
Session Laws TITLE VII CITIES, TOWNS AND DISTRICTS
Rules PREV NEXT
CHAPTER 41 OFFICERS AND EMPLOYEES OF CITIES, TOWNS AND DISTRICTS
PREV NEXT
Section 10 Failure to elect; procedure to fill vacancy; notice
PREV NEXT

Sectlon 10. If there |s a failure at an election to. choose a town officer, except a selectman, or
If a person chosen shall not accept such office, or If a vacancy shall occur, the town may at

any meeting elect a person to such office,

If, at an election of town officers for which official ballots are used, there is a fallure to elect a
town officer, he may be elected at an adjourned ar succeeding meeting; and ballots shall be
prepared and furnished for such meeting, containing the nominations already made and such

as may subsequently be made for the office,

‘The proceedings In such election and the qualifications of a person to be elected or appointed
in case of fallure to elect, refusal to accept or vacancy shall be the same as in an original

election.

If there is a failure to elect or a vacancy occurs in the office of selectiman, the remaining
selectmen or selectman may call a special election to filf the vacancy and shall call such
election upon the request In writing of two hundred reglistered voters of the town, or twenty
per cent of the total number of reglstered voters of the town, whichever number Is the lesser;
provided, that such request is filed with them or him not less than one hundred days prior to
the date of the next annual election.

If there is a resignation of a town officer creating a vacancy at some later time certain, and
such resignation is filed with the town clerk in accordance with the provisions of sectlon one
hundred and nine, said town clerk shall certify a vacancy shall occur at the later time certain
and the board of selectmen may call a special electlon as pravided In this section; provided,
however, that no such election may be held prior to the effectlve date of the resignation

creating such vacancy.

No election shall be held for any office pursuant to this section unless the selectmen file with
the town clerk notice of an election for such office not less than fifteen days before the last
day to submit nomination papers to the registrars of voters for certlification; before the

electlon or any preceding primary, caucus, or preliminary election.

Shavs / Hide Site Map

http://www.malegislature.gov/Laws/GeneralLaws/Partl/TitleVII/Chapter41/Sectionl0 -~ 1/25/2013




FINANCIAL SYSTEM

1/04/2013 13:07:136

oL

521

01.521.511101.0
01.521.511145.0
01.521,511156.0
01.521.511157.0
01.521.511158.0
01.521.511200.0
01.521.514600,0
01.521.524600.0
01.521,529000.0
01.521.530600.0
01.521.534300.0
01.521,542100.0
01.521,548900.0
01,521,550100.0
01.621.571000.0
01.521.573000.0
01.521.573200.0
521

oL

FINAL TOTAL

Exp Budget Worksheet w/Sort

ACCOUNT BALANCE THRU 12/31/2012

ACTUAL ACTUAL
DESCRIPTION 6/30/2008 6/30/2009
GENEEAL, FUND
BORRD OF HEALTH
REG PAY CLERICAL 47778,96 33527,65
ANIMAL HERLTH INSPECTOR 27318,82 22760,33
REG PAY HEALTH OFF/INSPECTOR 79217.48 81642,78
REG PAY NURSES' AIDE 18291,77 20771.77
REG PAY NURSES 75296.63 79839.97
REG. PAY HEALTH INSPECTOR 60509,08 62396,92
LONGEVITY 675.00 750.00
OFFICE EQUIPMENT MTCE. 200.00 744,00
HAZARDOUS WASTE REMOVAL 77,17 91.06
LABORATORY TESTING 310,00 340.00
POSTAGE 449.21 453,00
OFFICE & STATIONERY 69.72 463,77
SUNDRY VEHICLES 1034.35 958,89
NURSES' SUPPLIEE & CLINIC 171,34 155.69
IN STATE TRAVEL 6.00 574,70
SUBSCRIPTIONS 0.00 0.00
SUBSCRIPTIONS 6.00 592,00
BOARD OF HEALTH 311399.53 306062.53
GENERAL FUND 311399.53 306062.53
311399.53 306062,53

GL7A2R-V07.20 PAGE

ACTUAL
6/30/2q10

34021.76
15712.50
87812.54
23552.60
64377.50
67073.76

825.00
1114.43
0.00
370.00
§99.00
243.37
701.20
12956
221.00
0.00
584.00

297438.22

297438.22

29743822

TOWN OF MIDDLFEBOROUGH

ACTUAL:
6/30/2011

37051.98
350.00
89853.55
25023.67
54931.48
68B865.02
775.00
1153.90
0.00
360.00
614.00
483.46
80g,37
193.92
601.23
0.00
990.00
282056.58
2B2056.58

282056.58

1

ACTURL
6/30/2012

37827.74
0.00
88158.20
26407.06
57894 .16
67565.68
875,00
996.00
79.90
370.00
657.00
353.31
1126.29
154.81
689,20
0.00
635.00
283789.35
283789.35

283769,35

ACTUAL

12/31/2012 REVISED

21038.56
¢.00
44960.50
14077.16
33594.60
3¢450.58
800,00
9200.00
0,00

230.00

351.00
196.10
502.92
0.00
254,20
120.00
100.00
151583.64
151583.64
151583 ,64

2014 Dept Req 2014 Addl Req

42538.00
0.00
89922,00

28266.00

71243.00

68917.00
975.00
1200,00
75.00
300.00
800.00
200.00
1000.00
200.00
600.00
600.00
0.00
306836.00
306836.00
306836.00

43761.00
0.00
89922,00
29113.00
72033, 00
68517.00
1075.00
1200.00
75.00
300.00
800,00
200.00
1000.00
200,00
.600,00
600,00
0.00
309796.00
309796.00
309796,00




Compensation Worksheet
FY 2014

DEPARTMENHealth Department

e m—

Spaiding ea icer 40 hr $ 1,729.25 [ § 89,922 $ 375001% 90,297.00
Hassett Health Inspector 40 hr|Tech/8 | § 132533 % 68,917.00 $ 300.00]% 69,217,00
Frazier Senior Clerk 40 hr 68/7S $825,83/850.62 | § 43,761.00 $ 43,761.00
Braddock C.N.A 25 hr SS8/9 |$545.71/$562.08 [$  29,113.00 $ 200001% 29,313.00
Stone PHN 30 hr Tech8/9 ]$965.05/$994.00 | $ 50,704.00 $ 200.00|$% 50,904.00
Nurse 15 hr Tech 2/3 {$404.10/$416.23 | $  21,329.00 3 21,329.00
Health Inspector

Total] $ 303,746.00 $ 1,075.001 % 304,821.00

70 &




FINANCIAL SYSTEM

1/04/2013

o1

292

01.292,511130.0
01,292.512100.0
01,292.514600.0
02.292.5159100.0
01,292,5211.00.0
01.232.521500.0
01,292,523100.0
01,292.524500.0
01.232.542900.0
01.252.543000.0
01.292,545000.0
01.292,.558800.0
01,292,571000.0
01.292.573000.0
292

oL

13:06:1%7

FINAL TOTAL

DESCRIPTION

Exp Budget Worksheet w/Sort
ACCOUNT BALANCE THRU 12/31/2012
ACTUAL ACTUAL

6/30/2008 6/30/2000

POLICE DOG DIVISION

REG PAY DOG/ANIMAL INSPEC 67574.28 54720.47
REG FAY P T DOG OFFICER 7717.48 9935.88
LONGEVITY 800.00 6.00
UNIFORMS 129,90 2868.56
BIDG LIGHTING 548,36 1463,89
BLDG HERT GAS 3481.38 4183,31
WATER & SENER 321.74 332,04
VEHICLE MICE 993.18 2297.34
SUNDRY OFFICE 603.63 - 0.00
BLDG REPAIR & MTCE 0.00 0.00
CUSTODIAL & HOUSEKEEPING 0.00 ‘ 0,00
DISPOSAL & CARE OF DOGE 1594 .45 3050.00
IN STATE TRAVEL 0.00 200.00
SUBSCRIPTIONS 0.00 55.00
POLICE DOG DIVISION 84164.40 76526 .49
GENERAL FUND 84164 .40 76526 .49

84164 .40 76526 .49

TOWN OF MIDDLEBOROUGH

GL7A2R-V07.20 PAGE 1

ACTUAL

6/30/2010

58854.35

30288,36
0.00
0,00
1121.74
40B81.96
676.00
333.48
0.00
603.40
0.00
3287.05
0.00
0.00
99256.34

59256.34

99256.34

A

ACTUAL

6/30/2011

61809.12
29725.44
125.00
0.00
1300.54
413444
695.80
1783.49
0.00
9.00

101801.85
101801.85

101801.85

ACTUAL
6/30/2012

62474.22
32248.31
150.00
0.00
829.66
2599,55
382.75
780.02
0.00

0.00
107.07
1475.87
0.00

0.00
101047.45
101047 45

101047.45

ACTUAL

12/31/2012 REVISED

32480.50
16567.57
0,00
0.00
352.84
362.74
180.60
45.00
0.00
0.00
0.00
274.90
0.00
0.00
50264.15
50264.15

50264.15

" 65635.00

31502.00
175.00
0.00
1000.00
3490.00
680.00
500.00
0.00
1600.00
200.00
3050.00
0.00
100.00
107932.00
107932.00
107932.00

67605,00
33639.00
325,00
a.00
1000.00
3450.00
680,00
500.00
Q.00
1600.00
200.00
3050.00
0.00

100.00

112189.00

112189.00
112189.00

2014 Dept Req 2014 Addl Req

0.00
0.00
0.00
" 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00




DEPARTMEN' Animal Control

Compensation Worksheet
FY 2014

Tracy ACO 40 Hr Tech 8/9 | $1,286.73/$1,325.33 [ $ 67,605.00 $ 2000019 67,805.00
Gardner ACO/AI 20 Hr Tech 2/3  [$538.81/$554.97 $ 28,439.00 $ 1250019 28,564.00
PTAC $5,200.00 $ 5,200.00

$ 101,244.00 $ 325.001%  101,569.00

b5 R




FINANCIAL BVYATEH

12/19/2012 9150118

ACCOUNT

01

175

91.175.511101.0 .0
01.175.511103.0 .0
01.175.511104.0 .0
01,178,5611105.0 .0
01.176,611119.0 .0
01.175.514600.0 .0
01.175.519400.0 .0
01.175.524600.0 .0
01.175.534300.0 .0
01,176,542100.0 .0
01.175.542200.0 .0
01.175.542900.0 .0
01,175.571000.0 .0
01.175.573100.0 .0
01.175.611105.0 .0

01.175.642100.0 .0

175 TOTAL

gxp Budget Worksheet w/Bort
ACCOUNT BALANCE TERU 12/31/2012

ACTUAL

6/30/2008

DEBCRLETION

GENERAL FOND

PLARNING BOARD

REG PAY CLERICAL ¥ T 11928,14
REG. PAY CONSTHUCTION AUMIN. £6920.20
REG PAY CLERICAL PT 21361,08
REG. PAY RECORDING SECRETARY 2249.52
TOWN PLANNER 81410.72
LONGEVITY 450.00
SCHOOLS 0.00
OPFICE EQUIPMENT MIC 2743558
POSTAGE 178.00
OFFICE STATIONERY 146.90
PHOTOCORY SURRLIEA " 77.50
OUNDRY OFFICE 0.00
INSTATE TRAVEL 498,63
DUES 352.00
REG, PAY RECORDING BEC. c/o 129.78
OFFICE & STATIONERY CRARRYOVE 0.00
PLANNING BOARD 180746.02

ACTUAL
6/30/2009

22716.87
38783.42
17291.73
2631.65
83874.73
475.00
90,00
1626.95
669.60
2197.28
31o0.00
0.00
536,12
761,00
0,00

718 .58

172882.91

2

TOWN OF MIDDLEBOROUGH'

GL7AZ2R-VO7.20 PAGE 15

ACTUAL
6/30/2010

e

24514.42
53823.57
12159.33
1391.53
8a158.20
500.00
0.00
1375.00
200.00
597.01
.00
0.00
516.54
450.00
0.00
0.00
184085.60

ACTUAL
&/30/2011

ACTURL:

6/30/2012

460,10~
56550.20
27416.68
1550.15
898563 .55
525.00
100,00
1080,.86
176.89
643.70
477.76
0.00
741.44
460.00
0.00
a.00

179118.13

4.00
B7107.60
26542 .69
652,52
88188 ,20
560.00
0.00
1265.30
178.00
1272.82
465.00
310.32
768.72
460,00
0.00

0.00

177731..07

ACTUAL

12/31/2012 REVIEED

0.00
26294 .52
14699.29
591.22
39772.75
0.00
0,00
1250,00
90,00
35,11
0,00
0.00

. 38,50

0.00
0.00
0.00

82771.39

0,00
59368.16
33515.00

2300,00
89921,10
575,00
a,.00
1572.00
200.00
300.00
400.00
0.00
700,00
460.00
0.00
0.00

189311.26

2014 Dept Req 2014 Aadl Req

0.00 .0.00
61761.79 0.00
34490.34 0.00

2300.00 0.00
89521.10 a.00
725.00 0.00
0.00 ¢.00
1572.00 0.00
200.00 0.00
300,00 0.00
400,00 o.00
0,00 0.00
700,00 0.00
460.00 0.00
0.00 0.00
.00 0,00
192830.23 0.0D




Compensation Worksheet
FY 2014

DEPARTMENT Planning

e TS
Stillman Sr Clerk Step 9 + 5% 663.28 $34,490 ' $34,490
Fellini Tech Serv Step 5 1,177.54 $43,5669 )
Step 6 1,212.86 $18,193 125.00 $61,887
$61,762
Geoffroy Dept Head Step 9 1,729.25 $89,921 . 600.00 $90,521
$725

Recording Secretary $2,300
$169,198

30




Special Fund
Revenue and Expenditure Worksheet

FY 2014
DEPARTMENT Planning FUND 29.3560.11 Revolving Fund
FY 2013 BEGINNING BALANCE: $27,656.48
[ REVENUES | [ EXPENDITURES |
SOURCE AMOUNT EXPENDITURE AMOUNT
McMahon Assoclates Everett :
Filing Fees $ 3,050.00 Square Massworks Deslign $ 2,000.00
TOTAL $ 3,050.00 TOTAL $2,000.00

2




PFINANCIAL BYSTEM

12/19/2012 9150118

o1

244
01.244.511142.0
01.244.534300.0
01.244,542900.0
01..3244,571000.0

244

Exp Budget Worksheet w/Bort

ACCOUNT BALANCE THRU 12/31/2012

DESCRIPTION

REG PAY BHALER
POBTAGE

BUNDRY OFFICE

IN BTATE TRAVEL
SEALER WGTS & MERSURE

ACTUAL

6/30/2008

5751.96
0.00
379.00
389.00

6519.96

ACTUAL

6/30/2009

5751,96
.00
451.00
317.00

6519.96

GL7A2R-V07.ZD PAGE

ACTUAL
6/30/2010

5751.96
0.00
0.00

446.00

6197.96

ACTUAL

6/30/2011

5751.96
0.00
0.00

105.00

5856.96

TOWN OF MIDDLEBOROUGH

26

ACTUAL
6/30/2012

5751.96
0.00
156.00
87.04

5995.00

ACTUAL
12/31/2012 REVISED 2014
2875.98 5772.00
0.00 18.00
0.00 28.00
0.00 39.00
2875.98 5857.00

Dept Req 2014 Addl Redq

5886.00
18.00
28.00
39.00

5973.00

0.00
0.00
0.00
¢.00




DEPARTMENT Sealer of Weights & Measureé

Compensation Worksheet
FY 2014

Measures




FINANCIAL SYSTEM

12/19/2012

oL

241
01.241,511101.0
01.241,.511104.0
01,241.511137.0
01.241.511138.0
01..241.511139.0
01.241,511140.0
01.241.511141.0
01.241,511204.0
01.241.513100.0
01.241,.514600.0
01.241.519700.0
01.241,524500.0
01.241.524600.0
01.241,534100.0
01.241.534300.0
01.241.539700.0
01.241.5432100.0
01.241..542400.0

01..241,542900.0

9:50:18

.0
.0
.0
.0
.0

pxp Budget Worksheet w/Soxrt

ACCOUNT BALANCE THRU 12/31/2012

DESCRIPTION

BULLDING DRPT

REG PAY CLERICAL F T

REG PAY CLERICAL P T
BUILDING COMMISSIONER

REG PAY ASST BLDG INBPECTOR
REG PAY PLUMBING & GAS INSP
REG PAY WIRING INSPECTOR
REG PAY ALTERNATES

REG PAY LOCAL INGPECTOR #2
OVERTIME PAY

LONGEVITY

SICK LEAVE BUY-BACK
VEHICLE MICE

OFFICE EQUIPMENT MTCH
TELEPHONE

POSTAGE

CONSTABLE SERVICH

OFFICE & BTATIONERY
PRINTING

BUNDRY OFFICH

ACTUAL

6/30/2008

38716.60
18775.52
72851.74
64628.20
51924.26
62228.26
748.00
0.00
0.00
825,00
0,00
740.41

. 2146.95
0.00
0.00
0.00
1208.68
0.00

0.00

ACTUAL

5/30/2009

40549.23
22806.19
76091.66
64702.80
55407.53
64702.80
646.00
0.00
325.26
500.00
0.00
1162.587
5673.00
2753,32
3188.00
0.00
3578.79
296.45

0,00

TOWN OF MIDDLEBOROUGH

GL7A2R-V07.20 PRGE 24

ACTUAL

6/30/2010

45365.82
6577.06
81840.71
7796.04
59594.21
67565.68
68.00
0.00
4762.10
550,00
0.00
3926.31
2220,00
a.00
336.00
0.00
1352.53
2056.82

0.00

ACTUAL

6/30/2011

45499.33
13697.42
85942.03
0.00
62571.05
68865.02
255.00
g.00
5903.25
725.00
¢.00
2102.62
6183.20
0.00
300.00
¢.00
1685.20
1052.00

0.00

ACTUAL
6/30/2012

46005.44
15422.53
86874.32
0.00
63258.96
67565.68
425,00
0.00
768.80
800.00
0.00
1429.53
2595.00
0.00
537.90
0.00
4209.85
0.00

452.87

ACTUAL

12/31/2012 REVISED

20883.21
10133.10
39772.75
0.00
29107.55
30482.59
204 .00
0.00
7430.89
900,00
0,00
9.89
2782.00
0.00
338.00
0.00
0.00
0.00

0.00

46006.00
17991,00
88150.40
21090.00
65603.20
67566.00
1800.00
1.00
1.00
875.00
1.00
200.00
2569.00
0.00
300.00
1.00
500,00
500.00

0.00

2014 Dept Reg 2014 Addl Req

46926.00 0.00
31611.00 0.00
89922,00 0.00
21090.00 0.00
'68918.00 .00
68918.00 0.00
16800.00 0.00
.00 0.00
1.00 0.00
950.00 0.00
0.00 0.00
200.00 0.00
2569.00 0.00
0.00 0.00
300.00 0.00
1.00 0.00
500.00 0.00
500.00 0.00
0.00 0.00




FINANCIAL SYSTEM

12/19/2012 9:50:18

o1

241
01.241.548200.0
01.241.571000.0
01.241.573100.0
01.241.573300.0
01.241.685200.0

243

Exp Budget Workeheet w/Bort

ACCOUNT BALANCE THRU 12

DESCRIPTION

TIRES

IN BTATE TRAVEL

DUES

LICENBES

OFFICE EQUIP CARRYOVER

BUITDING DEPT

/31/2012

ACTUAL

6/30/2008

34,00
30.00
100.00
0.00
0.00

314957.62

ACTUAL

6/30/3009

764 .46
570.00
282,00
0.00
0,00

341600.06

5

TOWN OF MIDDLEBOROUGH

@L7A2R-V07.20 PAGH 25

ACTUAL ACTUAL ACTUAL

§/30/2010 6/30/2011 6/30/2012

270.72 116,92 725.28
342.00 715.00 25.00
150.00 150.00 245.00

60.00 0.00 0.00
1762,00 0.00 0.00

286596.-00 295764.04 291341.16

ACTUAL

12/31/2012 REVISED

195.00
70.00
0.00
0.00

142308.98

2300.00
800.00
450.00
0.00
0.00

314704.60

300.00
800,00
450.00
0.00
0.00

335756.00

2014 Dept Req 2014 RAddl Req




Compensation Worksheet
FY 2014

DEPARTMENT BUILDING 241

Bernabeo Clerical 9 $ 46,926.00 ' 46,926
Catalano P & G Inspector 9 $ 68,918.00 200 69,118
Gazza Wiring Inspector 9 $ 68,918.00 450 69,368
Mendes Clerical 9 $ 16,829.00 16,829
Stillman Clerical 9 $ 14,782.00 14,782
Whalen Building Commissiof 9 $ 89,922.00 300 90,222
Assistant Inspector 1 $ 21,090.00 21,090

Alternates ’ 1,800

$ 327,385.00 950 330,135




FINANCIAL SYSTEM

12/21/2012 11:00:12

o1

210
01.210.511009.0
01.210.511101.0
01.210.511103.0
01.210.511120.0
01.210.511121.¢
01.210.511122.0
01.210.511123.0
01.210.511124.0
01,210.511125.0
01.210.511126.0
01,210.511127.0
01.210,512101.0
01.210.513100.0
01.210.513500.0
01.210.514100.0
01.210.514600.0
01.210.515500.0

01.210.519200.0

Exp Budget Worksheet w/Sort

ACCOUNT BALANCE THRU 12/31/2012

DESCRIPTION

POLICE DEPT

E-911 COORDINATOR
REG PAY CLERCIAL F T
ADM, ASSISTANT
CUSTODIAL F T

REG TEMP SPEC MATRONS
REG@ PAY CHIEF

REG PAY LIEUTENANT
REG PAY SERGEANTS

REG@ PAY DETECTIVES
REG PAY OFFICERS

REG PAY DISPATCHERS
TEMPORARY LABOR
OVERTIME PAY

COURT TIME

NIGHT SHIFT DIFFERENTIAL
LONGEVITY

HOLIDAY

BADGES, BUTTONS ETC.

ACTUAL

6/30/2008

14119.55
69298.80
58282,90
43854.72
667.88
114589.28
356036.14
501587.92
206138.47

1284631.93

188177.25
64726.67
6656.00
150.00
119172.21

2725.95

ACTUAL

6/30/2009

13565.80
69355.41
60067.56
43905.32
1193.76
142972.68
421313.42
484229.02
226103.56
1297184.89
0,00

0.00
199257.78
59345.28
0.00
175.00
105529.16

441.45

TOWN OF MIDDLEBOROUGH

'. GL7A2R-V07.20 PAGE 1

ACTUAL

6/30/2010

13949.99
75422.76
64808.70
45847.68
2941.50
123999.75
190561.63
535465,95
189066.87
1386706.80
0.00

0.00
244641.03
67751.39%
120.95
200,00
102323.54

2428.50

ACTUAL
6/30/201L

14891,.29
80031.65
67069.38
46729.57
2851.66
126384.33
195271.61
582349.65
177902.45
1251599.74
.00

0.00
225116.73
62116,00
0.00
225.00
109270.21

1543.45

ACTUAL

6/30/2012

12880.89
80215.72
65803 .92
45847.88
7262.53
123999.72
195308.06
609249.27
174545.80
1237543.77
0.00

0.00
266842.78
68273.19
1017.39
250.00
106636.96

0.00

ACTUAL

6389.52
38246.03

30982.08

21583 .68

2960.25
58375.20
91573.44

309751.44
92705.27
550381.54
0.00

0.00
124506.00
29741.98
2156,52
0.00
47972.04

197.50

12/31/2012 REVISED

18725.00
82847.38
67128.00
46764.96
5250.00
126480.00
271515.44
494327.58
211283.00
1289134.00
0.00
16800.00
141794.67
57616.25
152417.54
275.00
120217.00

3000.00

14316.00
83917.28
67127.42
§1115,79
5250.00
131000.00
274115.74
562250.58
161631.60
1253033.88
0.00
16800.00
148896.54
60808.58
153125.74
275.00
122325.00

3000.00

2014 Dept Req 2014 Addl Req

2250.00
0.00

0.00

188018.00
5000.00
100000.00
0.00

0.00

0.00

0.00

0.00




FINANCTAL SYSTEM

12/21/2012 11:00:12

o1

210
01,210,.519300.0
01.210.519400.0
01.210.519500.0
01,210.519600.0
01,210,519700.0
01.210,521100.0
01.210.521500.0
01.210.523100.0
01.210.524100.0
01.210.524500.0
01.210.524800.0
01.210.526900.0
01.210.534300.0
01,210.538100.0
01.210.539800.0
01.210.542100.0
01.210.542200.0
01.210.542400.0

01.210.542600.0

-}

.0

Exp Budget Worksheet w/Sort

ACCOUNT BALANCE THRU 12/31/2012

ACTUAL
DESCRIPTION 6/30/2008
GENERAL FUND
POLICE DEPT
CLOTHING ALLOWANCE 67794.05
SCHOOL & TRAINING 24258.43
CAREER INCENTIVE 277477.51
SPECIALISTS PAY 32415.683
SICK LEAVE BUY BACK 0.00
BLDG@ LIGHTING 18204.80
BLDG HEAT GAS 12094 .20
WATER & BEWER 524.86
BLD@ & GROUND MTCE 6274.40
VEHICLE MTCE 28327.57
COMMUNICATION EQUIPMENT MTC. 4383.22
OTHER EQUIPMENT MTCE 19856.10
POSTAGE 862.71
ANIMAL & PEST CONTROL 0.00
SPECIAL INVESTIGATIONS 488,98
OFFICE & STATIONERY 5362.50
PHOTO COPY SUPPLIES 324.45
PRINTING 634.00

TELETYPE SUPPLIES . 0.00

ACTUAL

6/30/2009

66217.52
25376.74
276308.21
0.00
57882.00
25650.23
9250.87
409.74
20542.79%
30280.44
8049.93
15596.14

1988.75

TOWN OF MIDDLEBOROUGH

GL7A2R-V07.20 PAGE 2

ACTUAL ACTUAL ACTUAL
6/30/2010 6/30/2011 6/30/2012
61429.37 62966.12 63187.78
23577.74 31360.43 21484.87
226426.96 225926.04 261295.09
123.84 914.78 7712.04
0.00 11.057.42 10389.96
23235.78 22501.87 17587.19
8789.79 8827.97 4769.52
301.08 848.01 493,01
4697.37 10746.73 3484.34
1B645.66 28560.83 29324.96
7323.28 24736.25 36227.74
9031.78 25685.07 12167.71
517.35 1851.69 1496.02
80.46 155.76 187.7%
858.23 1427.68 548.26
7580.16 7882.72 7331.54
525.54 95.50 996.24
2025.05 3251.36 1100.71
0.00 0.00 267.58

ACTUAL

12/31/2012 REVISED

42620.10
7196.88
120453.37
7485.38
0.00
6224.61
294.31
2.97
2193.03
7394.06
1277.19
4449.94
971.31
0.00
0.00
3458.65
783.12
730.07

30.19

67000,
22620,
281398,
43235.
0.
14300.
12978.
1000,
4400.
24110.
4000.
14668.
1500.
200.
1500.
4000.
1250,
1500.

500.

[+11]
00
02
39
00
00
00
oo
00
00
[+]Y)

00

00

00

00

00

00

00

00

2014 Dept Req 2014 Addl Req

67000.00 0.00
22620.00 18000.00
264875,52 0.00
44840.90 5000,00
0.00 0.00
14300.00 0.00
12978.00 0.00
1000.00 0.00
4400.00 0.00
24110.00 5000.00
4000.00 20000.00
14668.00 0.00
1500.00 0.00
200.00 0.00
1500.00 0.00
4000.00 0.00
1250.00 0.00
1500.00 0.00
500.00 0.00




FINANCIAL SYSTEM

12/21/2012

(128

210
01.210.542900.0
01,210.543000.0
01.210.545000.0
01.210.548100.0
01.210.548200.0
01.210.548900.0
01.210.549400.0
01,210.550000.0
01.210.5;8200.0
01.210.558300.0
01.210.558500.0
01,210.571000.0
01.210.573100.0
01.210.573200.0
01.210.573400.0
01.210.585205.0
01.210.585901.0
01.210.621100.0
01.210.623100.0
01.210.626900.0
210

a1

11:00:12

TOTAL

FINAL TOTAL

DESCRIPTION

GENERAL FUND
POLICE DEPT

SUNDRY OFFICE

BLD@ & GROUNDS MTCE

CUSTODIAL & HOUSEXEEPING

OIL & FILTERS
TIRES

SUNDRY VECHILES

PRISONERS' EXPENSE

MEDICAL SUPPLIES

PHOTO & FINGERPRINTING

BREATHALIZER PARTS

AMMUNITION

IN STATE TRAVEL
DUES
SUBSCRIPTIONS
LAW BOOKS

CRUIBERS

NEW EQUIP. SURVEIL/SECURITY

BLDG ELECTRIC C/O

WATER & SEWER C/0

OTHER EQUIP MTCE. C/O

POLICE DEPT

GENERAL FUND

Exp Budget Worksheet w/Sort
ACCOUNT BALANCE THRU 12/31/2012

ACTUAL

6/30/2008

656.43
505.76
3137.53
1320.08
5966 .91
0.00
846.02
165.00
155,00
253.00
633.92
0.00
2086.00
221.20
2704.59
0.00
0.00
0.00
125.33
0.00
-3548896 .05
3548896.05

3548896.05

ACTUAL

6/30/2009

1774.53
88.77
3120.18
1798.24
4231.64
0.00
297.16
7742.68
225.56
587.12
10374.18
12.00
1961.00
0.00
3149.00
0.00
0.00
237&.79
150,00
0.00
37067313.10
3706713.10

3706713.10

TOWN OF MIDDLEBOROUGH

GL7A2R-V07.20 PAGE 3

ACTUAL

6/30/2010

748.25
361.43
5071.91
0.00
7029.80
6.00
273.06
2051,58
153.18
1596.00
7739.70
139,66
1896.00
271.90
3480.69
27820.00
0.00
2185.54
145.62
0.00
3502371.00
3502371.00

3502371.00

ACTUAL

6/30/2011

1103.04
514.29

2950.09

Y 1263.34

4416.00
0.00

95,09
2836.18
47.60
872.00
11284.62
147.00
3536.00
42.95
1832.50
28975.00
0.00
2179.40
170.67
0.00
3474414.72
3474414 .72

3474414.72

ACTUAL

§/30/2012

886.12
113.30
2542.83
1590.20
5940.50
347.40
145.61
4287.95
¢.00
297.00
9401.79
965.00
3636.00
420.00
2037.91
0.00
5679.76
0.00
165.63
0.00
3514186.89
351418&.89

3514186.89

ACTUAL

12/31/2012 REVISED

2014 Dept Req 2014 Addl Req

2916.48
0.00

15.30
1829.50
0.00

0.00
10546.50
91.00
1150.00
1129.53
880.52
0.00

0.00
1600.59
165.00
3594.00
1637538.33
1637538.33

1637538.33

550.00
500.00
2880.00
2291.00
4500.00
50.00
200.00

500.00

2500.00

500.00
10000.00
500.00
3734.00
220.00
3000.00
0.00

0.00
1650.00
165.00
3594.00
3643069.23
3643069.23

3643069.23

550,00
500.00
2880.00
2291.00
4500.00
50.00
200.00
500.00
2500.00
500.00
1.0000.00
500.00
3734.00
220.00
3000.00
0.00
0.00
0.00
0.00
0.00
3626156.57
3626156.57

3626156 .57

0.00
0.00
0.00

5000.00

0.00

.00

0.00

0.00
.0.00
0.00

0.00
348268.00
348268.00

348268.00




Compensation Worksheet

‘ FY 2014
DEPARTMENT POLICE
EDUCATION ANNUA
HINGENT: OMPENSATION:
131,000.0

Andrade Lieutenant 1,841.49 95,757.48]* 0 ~ 0.00 50%|  10.151.60]  5,745.45 0 120,654.56
Mackiewicz, D Lieutenant 1,841.49 05,757.48|* 6 '6,894.54 20%| 19,151.00 0.00 6 121,803.02
8 8,273.44 8 123,181.92
Ferreira Lieutenant 1,588.48 82,600.78]* 6 6,195.06 25%| 20,650.20 0.00 6 109,446.04
8 8,260.08 8 111,511.06
TOTAL LIEUTENANTS 274,115.74]* 6 13,089.60 58,053.40]  5,745.45 8 351,903.62
. _ 8 16,533.52 . 8 355,347.54
Batista Sergeant 1,381.28 71,826.56]* 6 5,386.93 25%] 17,955.60 6 95,169.09
8 7,182.76 8 96,964.92
Beals Sergeant 1,302.00 29,945.99 6 2,245.95 25%] 7.486.50] 1,871.62 6 390,678.44
23 weeks 8 2,994.60 8 40,427.09
Beals Sergeant 1,341.07 38,890.90 6 2.916.82 25%| 9,722.72] 2,430.68 6 53,961.12
29 weeks 8 3,889.09 8 54,933.39
Graham Sergeant 1,227.25] 34,363.11 6 2577.23 25%| 8,590.78 6 45,631.12
28 weeks 8 3,436.31 ' 8 46,390.20
Graham Sergeant 1,264.08 30,337.82 6 2,275.34 25%|  7,584.45 6 40,197.61
24 weeks 8 3,033.78 '8 40,956.05
Mackiewicz, B Sergeant 1,381.28 71,826.77]* 0 0.00 15%]| 10,774.02 82,500.79

N D




Mills Sergeant 1,381.28 71,826.77|* 6 4,309.60 0 0.00 6 76,136.37

8 5,746.14 8 77,672.91

Perkins Sergeant/Detective 1,302.00 5,208.001* 6 374.98 20% 1,041.60 312.47 6 6,937.05

4 weeks 8 499.97 8 7,062.04

Perkins Sergeant/Detective 1,341.07 64,371.14}* 6 4,634.71 20%( 12,874.23 3,862.26 85,742.34
48 weeks 8 6,179.62

Pontes Sergeant 1,381.28 71,826.77|* 6 4,740.57 10% 7,182.68 83,750.02

8 6,320.76 85,330.21

Verhaegen Sergeant 1,381.28 71,826.77 6 4,309.61 0 0.00 76,136.38

8 5,746.14 77,672.91

TOTAL SERGEANTS 562,250.60 6 33,771.74 83,212.58 8,477.03 6 685,740.33

8 45,029.17 8 695,452.85

Dees Detective 1,036.10 53,877.20* 6 3,879.16 20%| 10,775.44 3,232.63 6 71,764.43

] 8 5,172.21 8 73,057.48

Lake Detective 1,036.10 53,877.20]* 6 3,5655.90 10% 5,387.72 2,963.25 6 65,784.07

8 4741.19 8 66,969.36

Ryder Detective 1,036.10 53,877.20|* 6 4,040.79 25%| 13,469.30 3,367.33 6 74,754.62

8 5,387.72 ' 8 76,101.65

TOTAL DETECTIVES 161,631.60 6 11,475.85 29,632.46 9,5663.21 -6 -212,303.32

: 8 15,301.12 8 216,128.39

Amaral Police Officer 1,036.10 53,877.20]* 6 3,232.63 0 0.00 0.00 6 6§7,109.83

8 4,310.18 8 58,187.38




Avelino Police Officer 1 844.53 4,222.65 6 253.36 0 0.00 0.00 6 4,476.01
5 weeks 8 337.81 8 4,560.46

Avelino Police Officer 2 896.24 42,123.28 6 2,527.40 0 0.00 0.00 6 44,650.68
47 weeks 8 3,369.86 8 45,493.14

Bazarewsky Police Officer 6| 1,036.10 53,877.20 6 3,232.63 0 0.00 0.00 6 57,109.83
8 4.310.18 8 58,187.38

Brown Police Offier 1 844.53 15,201.54 6 912.09 0 0.00 0.00 6 16,113.63
18 weeks 8 1,216.12 8 16,417.66

Brown Police Officer 2 896.24 30,472.16 6 1,828.33 0 0.00 0.00 6 32,3'00.49
34 weeks 8 2,437.77 8 32,909.93

Cunningham Police Off/Range Instr. 6| 1,036.10 53,877.20 6 3,232.63 0 0.00 2,693.86 6 59,803.69
8 4,310.18 8 60,881.24

Donahue Police Officer/K9 6| 1,036.10 53,877.20 6 3,879.16 20%| 10,564.32 3,232.63 6 71,553.31
8 5,172.21 8 72,846.36

Ferbert Police Officer 6] 1,036.10 53,877.20 6 3,879.16 20%]| 10,564.32 0.00 6 68,320.68
8 5,172.21 8 69,613.73

Guenard Police Off/Range Instr. 6 55,493.52 6 3,329.61 0 0.00 2,774.68 6 61,697.81
3% Senior Officer 8 4,439.48 8 62,707.68

Harvey Police Officer 6] 1,036.10 53,877.20 6 3,655.90 10% 5,282.06 0.00 6 62,715.16
8 4741.19 ) 8 63,900.45

Lapanna Police Off/Range Instr. 6| 1,036.10 53,877.20 6 4,040.79 25%| 13,205.14 3,367.33 6 74,490.46
8 5,387.72 8 75,837.39




Lonergan Police Officer 896.24 1,792.48]* 6 107.55 0 0.00 0.00 6 1,900.03
2 weeks ' 8 143.40 8 1,935.88

Lonergan Police Officer 948.16 47,408.00[" 6 2,844.48 0 0.00 0.00 6 50,252.48
50 weeks 8 3,792.64 8 51,200.64

Meaney Police Officer 1,036.10 53,877.20[* 6 3,555.90 10% 5,282.06 0.00 6 62,715.16
8 4,741.19 8 63,900.45

Meleski Police Officer 1,036.10 53,877.20|* 6 3,232.63 0 0.00 0.00 6 57,109.83
8 4,310.18 8 58,187.38

Nardi Police Officer 896.24 32,264.64!* 6 1,935.88 0 0.00 0.00 6 34,200.52
36 weeks 8 2,681.17 8 34,845.81

Nardi Police Officer 948.16 15,170.56(* 6 910.23 0 0.00 0.00 6 16,080.79
16 weeks 8 1,213.64 8 16,384.20

Needham Police Officer 1,036.10 53,877.20|* 6 3,5655.90 10% 5,282.06 0.00 6 62,715.16
8 4,741.19 8 63,900.45

Nelson Police Officer 1,036.10 53,877.20[* 6 3,879.16 20%| 10,564.32 0.00 6 68,320.68
8 5,172.21 8 69,613.73

Phillips Police Officer 896.24 32,264.64* 6 1,935.88 0 0.00 0.00 6 34,200.52
36 weeks 8 2,681.17 8 34,845.81

Phillips Police Officer 948.16 15,170.56|* 6 910.23 0 0.00 0.00 6 16,080.79
16 weeks 8 1,213.64 8 16,384.20

Porter Police Officer 844.53 14,357.01]* 6 861.42 0 0.00 0.00 6 15,218.43
17 weeks 8 1,148.56 ' 8 15,505.57

Porter Police Officer 896.24 31,368.40|* 6 1,882.10 0 0.00 0.00 6 33,250.50
35 weeks 8 2,509.47 8 33,877.87

Rullo Police Off/Range Instr. 1,036.10 53,877.20* 6 3,232.63 0 0.00{ 2,693.86 6 59,803.69
8 4,310.76 8 60,881.82




Savage Police Officer 1,036.10 53,877.20|* 6 3,5665.90 10% 5,387.72 0.00 6 62,820.82
- 8 4741.19 8 64,006.11]
Schofield Prosecutor 1,067.18 55,493.52|* 0 0.00 20%; 11,098.70 3,329.61 0 69,921.83
3% Senior Officer
Trask Pol Officer/SRO 1,036.10 53,877.20]" 0 0.00 10% 5,282.06 2,963.25 0 62,122.51
Valerio Police Officer 976.61 7,812.88|* 6 468.77 0 0.00 0.00|. 6 8,281.65
8 weeks 8 625.03 8 8,437.91
Valerio Police Officer 1,005.91 44,260.04|* 6 2,655.60 0 0.00 0.00 6 46,915.64
44 weeks 8 3,5640.80 8 47,800.84
\anasse Police Officer 1,036.10 53,877.20(* 6 3,879.16 20%| 10,564.32 0.00 6 68,320.68
8| 5,172.21 8 69,613.73
Total Police Officers 1,253,033.88 6 73,307.11 93,077.08| 21,055.21 6 1,440,473.29
8 97,743.36 8 1,464,909.54
TOTALS CH, LT'S, SGT'S, DET'S & OFFICERS 2,382,031.82 6% 131,644.30 264,875.52| 44,840.90 6 2,821,420.56
8% 174,607.17 8 2,862,838.32
7%}153,125,74
CIVILIANS .
Dowler E911 Coordinator 271.21 271.21 12,339.54
45 weeks
Dowler E911 Coordinator 282.44 282.44 1,977.07
7 weeks Total E911 Coordinator 14,316.61
|
Henault Cust./Mechanic 983.00 983.00 Total Cust./Mechanic 51,115.79
Skilled Level
Hudson Admin. Assistant 1,290.91 1,290.91 Total Admin. Assistant 67,127.42
to Chief of Police
Gunning Senior Clerk FT 902.41 902.41 Total Senior Clerk 46,925.57
Sousa Clerk FT 691.18 691.18 691.18
1 week
Sousa Clerk FT 711.93 711.93 36,308.53
51 weeks Total Clerk 36,991.71
Total FT Clerks 83,925.28




Annual Base Salary for Ch, Lt's, Sgt's, Det's & Off's

2,382,031.82

Annual Career incentive for Lts, Sgts, Det's & Off's 264,875.52
Projected Night Shift Diff @ 1/2 or 7% 1563,125.74
Specialist Pay 44,840.90

Qvertime 148,896.54]Final FY12 $266,681.00
Projected OT for FY13 is 281 944, See additional below.

Court Time 60,808.58

Longevity 275.00f

Holiday” 122,325.00[ This line rotates ea. Holiday. Amt. expended depends on who works the day @ time and a half and
who doesn't work but chooses pay for the day, who works ea. shift and replacements . Hourly rates differ

i reatly between a top step lieutenant or an officer at step one.

Temporary Labor 16,800.00

Badges & Buttons 3,000.00

Clothing Allowance 67,000.00

Schools & Training 22,620.00

Matrons 5,250.00

Admin. Assist. to the Chief 67,127.42

E911 Coordinator 14,316.61

Cust./Mechanic 51,115.79

FT Clerical Sr. Clerk 46,925.57

Clerk 36,991.71
TOTAL PERSONNEL 3,508,326.20
TOTAL OPERATING EXPENSES 117,831.00

TOTAL FY14 PD BUDGET

3,626,1567.20

ADDITIONAL: Please see attached Requests for New Funding

Specialist OT - 5,000.00]Approx. 100 hours @ 5% (Field Training Officers) to train new officers
Overtime ’ 100,000.00]OT @ the end of FY13 will equal 140,067. With new officers it should come down to about $100,000.00
1 Dispatcher Skilled Level 40,351.38

4 Dispatchers Support Level 147,666.69

Ammunition 5,000.00

Schools & Training 18,000.00

Temporary Labor 5,000.00

Matrons 2,250.00

Vehicle Maintenance 5,000.00

Communication Equipment Maintenance 20,000.00

TOTAL ADDITIONAL 348,268.07




Request For New Funding

FY 2014
DEPARTMENT 210 POLICE

1) Short Description of need-

519600 Speciallist's Pay: The Department is requesting $5,000.00 to pay the contractual cost of training new officers.
513100 Overtime: To cover the increasing cost of overtime.
511127 Dispatchers: Cost effective.

558500 Ammunition: Officers have to use more to qualify (new requirements, see attachéd) & more ammo is provided for academy
training.

519400 Schools & Training: To cover new requirements in Firearms Training.
512101 Temporary Labor: To hire another summer special to patrol downtown .

511121 Matrons: To replace the 2,250 taken from this account 2 years ago during budget reductions which caused the account
to go Into the red for the last two years.

524500 Vehicle Maintenance: Increasing costs of vehicle repalrs.

v IT contractor

2) Funding Amount Requested

Line item # ' Account Description Amount
01.210,519600.0,0 . Specialist Pay - 5,000
01,210.513100,0.0- - Overtime | - - . 100,000
01.210.5611127,0,0 Dispatchers . . - - 188,018
01.210,558500.0.0 Ammunition, - - ~ 5,000
01.210.519400.0.0 Schools & Training . 18,000
01.210.512101.0.0 Temporary Labor. - 5,000
01.210,611121.0.0 - Matrons | . - - 2,280
01.210.524500.0,0 - Vehicle Maintenance. .- . 5,000
01,210:524800.0.0 - Communication Equip. Mtce . 20,000
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( Justify need and describe impact on service delivery, savings, productivity, revenue enhancement, etc)
3) Justification/Impact

519600 - Each new officer is trained by senior officers for 8 to 12 weeks once they graduate from Academy. Contractually senior officers are to
receive 5% in addition to their regular pay whenever they train. The Department can no longer absorb the extra cost.

513100 - The Overtime deficit has increased annually due to reduced staff, military deployment & unforeseen circumstances such as sickness,
injuries & contractual obligations including the additional time off officers were accorded in their last contract resulting in more overtime being
used to cover the additional time off without an increase to the overtime line item. Recurring, unscheduled overtime requires payment of time
and a 1/2 per shift. Even with new officers FY14 will see an overtime deficit of approximately $100,000 ($140,067 without new officers).

511127 - Hiring one dispatcher at skilled level to dispatch & handle IT needs within the PD and hiring four dispatchers putting the sworn
officers on the road instead of having them on the desk is cost effective. It would also save the IT cost the PD currently pays to a contractor.

558500 - More ammunition is being used than in the past. Recruits have to provide it when attending academy. Also more ammo is used to
qualify, the course requres the use of more ammo than before & there will be two qualifying training sessions per year now as opposed to one.
Please see attached memo & Standards for Handgun Requalification & Continual Training to Chief Gates from Lt. Andrade.

519400 - Schools & Training must increase due to the new requirements regarding firearms qualification. Please see above referenced letter.

512101 - Part-time (summer) help is cheaper to hire than paying an officer overtime for the same need. The temporary help did a great job
patrolling the downtown in the summer of 2012. The feedback was overwhelmingly positive.

511121 - At the end of FY12 the Matrons account was in the red $2,012.53. FY13 will be the same. This line item was $7,500 but was lowered
to $5,250 in the last round of budget cuts. Please restore it to $7,500. -

524500 - Vehicle Maintenance was in the red $5,312 for FY12, $4,452 FY11. The PD cannot absorb increasing repair costs without an increase
to the line item.

524800 - Communication Equipment Maintenance must be increased $20,000 to pay Secure Restore/Tim Grabarz for the IT needs of the Police
Department. The line item must be increased to pay this contractor. The account was $20,736 in the red FY12.




TOWN OF MI DDLEBOROUGH

FINANCIAL BYSTEM _ Hxp pudget. Worksheet w/Sort

12/19/2012 9:50:18 ACCOUNT BALANCE THRU 12/31/2012 GL7A2R-V07.20 PAGE 21

ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL

DESCRIPTION 6/30/2008 6/30/2009 6/30/2010 6/30/2011 §/30/2012  12/31/2012 REVISED 2014 Dept Reg 2014 Addl Req
01 GENEBAL FUND
220 FIRE DEPT v
01.220.511000.0 .0 COORDINATOR STIPEND 270.85 650,00 §50.00 650,00 650,00 0.00 650.00 650,00 0.00
01.220.511110.0 .0 REG PRY ADMINISTRATIVE ASST 47059.74 62818.72 65598.00 66859.50 §5598.00 29594.79 66918,00 66910.00 0.00
01.220.511122.0 .0 REG PAY CHIEF 14577.51 35961.46 109999.76 112115.14 109999.76 49980.84 113000.00 113000.00 0.00
01.220.511132.0 .0 DEPUTY CHIEF 16790.70 0.00 0.00 0.00 0,00 0.00 1.00 1.00 70913.00
01.220.511133.0 .0 CAPTAIN 483591.81 §11120.66 548493.16 477402,69 435297.11 195214.08 446498.16 452782.00 0.00
01.220.511134.0 .0 REG PAY FIRE FIGHTERS 940071.01 970093.99  1015515.567 973748.44  1006210.93 460398.26 1057560.85 1058653.00 §33786.00
01.220.511135.0 .0 REG PAY CALLMEN 7333.,08 8162.07 4915,61 3952,81 5407.28  5479.29 30000.00 30000.00 0.00
01.220.511143,0 .0 DIRECTOR'S STIPEND 294.11 §20.00 620.00 620.00 620.00 0.00 620.00 620,00 0.00
01.220.511500.0 .0 REG PAY LIEUTENANTS 233275.63 244486.22 264174 .28 269500.21 249892.35 112099.30 268540.48 266022.00 0.00
01.220.512500.0 .0 FOREST FIRE WAGES 0.00 0.00 0.00 0.00 0.00 0.00 ) 1,00 1.00 0.00
01.220.513100.0 .0 OVERTIME PAY 170338.68 123072.22 78462.82 170675.48 132674 .69 37331,84 100000,00 100000.00 100000.00
01.220.514100.0 .0 NIGHT SHIFT DIFFERENTIAL 64843.98 67575.18 66308.93 64099.56 62995.61 208998.42 65510.64 §7234.00 0.00
01.220.514600.0 LONGEVITY 1250.00 300,00 325,00 350.00 375,00 400.00 400.00 425.00 0.00
01.220.515500.0 HOLIDAY 48597.46 60947.17 66189.88 59653 .25 52627.75 25690,09 118562 .54 111735.00 0.00
01.220.518800.0 PROTECTIVE CLOTHING 4011.25 6393.75 5580.00 8529.09 21858.61 0.00 575000 5750.00 0.00
01.220.519100.0 .0 'UNIFORMS 31768.75 32217.65 30888.00 34142.26 32535.00 30831.42 32357.00 32357.00 0.00
01.220.519400.0 .0 SCHOOLS 5039.22 6409.95 8536.14 9361.73 5749.20 5045.60 12100.00 12100.00 0.00
01.220,51.9500.0 0 CAREER INCENTIVE 874683.71 98960.45 107915.76 96709.50 98826.24 45938.36 103942.72 108567.00 0.00
01.220.519700.0 .0 gICK LEAVE BUY BACK 78515.45 0.00 39464 .00 56958.02 70660.19 0.00 0.00 0.00 0.00




FINANCIAL BYSTEM

12/19/2012

220

01.220.521100.0
01..220.521300.0
01.220,523100.0
01.220,524100.0
01.220,524400.0
01..220.524500.0
01,220,524600.0
01.220,524700.0
01.220.524800.0
01,220.529600,0
01.220.530100.0
01.220.530500.0
01.220.531600.0
01..220,534300.0
01.220,538200.0
01.220.539700.0
01.220.542100.0
01.220.542200.0

01.220,542300.0

9:50:18

Exp Budget Worksheet w/8oxt

ACCOUNT BALANCE THRU 12/31/2012

DESCRIPTION

FIRE DEPT

BLUG LIGHTING

BLDG HEAT GAS

WATER & HEWER

BLD@ & GROUND MICE

BEEPER TELEPHONE PAGING
VEHICLE MTCE

OFFICE EQUIPMENT MTC
COMMUNICATION EQUIPMENT
OTHER EQUIPMENT MTCE & LEASE
LAUNDRY SERVICE

MEDICAL EXAMS

ENGINEERING

EMERGENCY CONTRACTED SERVICE
POBTAGE

FIRE EXT SERVICE

CONSTABLE SERVICE

OFFICE & STATIONERY

PHOTO COPY SUPPLIES

CAMERA SUPPLIES

ACTUAL
6/30/2008

24636.54
18807.20
1657.41
5131.08
228.00
37128.93
2374.02
3202.01
6771.12
0.00
829.00
0.00
1300.00
222.60
§9.50
0.00
1790.70
0.00

127.50

ACTUAL

6/30/20092

28947.98
21606.61
2836.42
6199.10
412.95
49237.30
1076.59
8413.95
9512.76
0.00
912,00
0,00
2401.51
195.32
81.95
0.00
2496.72
0.00

264.13

L\O\

TOWN OF MIDDLEBOROUGH

GL7A2R-V07.20 PRAE 22

ACTUAL

12/31./2012 REVISED

7630.42
1576.29
2368.44
3096.31
330.68
8057.69
0.00
4214.51
1220.34
240.00

ACTUAL ACTUAL ACTUAL
6/30/2010 §/30/2011 6/30/2012
24682.09 27060.13 21530.66
13872.51 13958.35 8304.32
3799.40 3947.39 3269.68
3029.47 7535,54 4524.49
80.00 0.00 602.61
39171.71 43630.52 17568.16
0.00 0.00 0.00
9436.76 6654 .29 4034.94
8037.58 6501.,63 9467.23
50.00 0.00 0.00
774.12 820,00 4370.00
0.00 0.00 0.00
2410.00 1566.00 2520.00
358,00 416.49 364.87
94.00 180.00 487.25
113.80 0.00 0.00
1088,01 2737.56 1888.61
0.00 0.00 0.00
229.80 29.99 0.00

19765.00

16833.00
2200.00
3000.00

250.00
35000.00
750.0q
4000.00
6000.00
200.00
2000.00
1,00
2500.00
275,00
1.00
200.00
1500.00
50.00

250.00

2014 Dept Req 2014 Addl Req

19765.00
16833.00
2200.00
3000.00
250,00
35000.00
750.00
4000.00
6000.00
200.00
2000.00
1.00
2500.00
275.00
200.00
1.00
1500.00
50,00

250,00

8000.00
0.00
1800.00
0,00
0,00
15000.00
0.00
2000.00
0.00
0.00
0.00
0.00
0.00
200.00
0.00
0.00
0.00
c.00

0.00




FINANCIAL SYSTEM

12/19/2012

o1

220
01.220.542400.0
01.220,542900.0
01.220.543000.0
01.220.545000.0
01.220.546000.0
01.220.548200.0
01.220.548500.0
01.220.548501.0
01.220.548900.0
01.220.558400.0
01.220.571000.0
01.220.573100.0
01.220.573200.0
01.220.573900,0
01.220.585201.0

9:150:18

Exp Budget Worksheet w/8ort

ACCOUNT BALANCE THRU 12/31./2012

DESCRIPTION

FIRE DEPT

PRINTING

SUNDRY OFFICE

BLDG REPAIRS & MICE
CUSTODTAL & HOUSEKEEPING
GROUNDSKEEPING SUPPLIES
TIRES

FIRE ALARM MATERIAL
HOSE REPLACEMENT/EQUIP
SUNDRY VEHICLES

FIRE PREVENTION MATERIAL
IN STATE TRAVEL

DUES

SUBBCRIPTIONS

B.A.R.A.

NEW EQUIP TOOL S8ET & BOX

FIRE DEPT

ACTUAL

6/30/2008

176.00
188,81
2900.54
4787.17
430.04
5869.54
0.00
3525.61
7939.12
1162.20
0.00
250.00
1736.95
126.00
9400.00

23776870.53

ACTUAL

6/30/2009

562.76
825.44
3856.75
7544.03
100.00
2286.92
0.00
5557.54
9245.98
1600.00
0.00
1000.00
406.75
0.00
0.00

2397370.95

50
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GL7A2R-V07.20 PAGE 23

ACTUAL
6/30/2010

0.00
338.27
2433.73
1494.71
289.19
1835.78
84.21
2657.17
9865.03
1951.65
150.00
1234.00
478.90
0.00
0.00

2543676.80

ACTUAL

6/30/2011

‘554.50
1046.04
5705.66
5319.29
399.83
6894 .40
0.00
10156.86
17611.14
2646.69
206.50
1744.00
409.95
0.00
0.00
2573058.43

ACTURL
6/30/2012

1428.06
773.48
2698.87
3879.85
927.53
1491.67
0.00
30922.36
13141.74
2577.75
969.00
1834.00
329.71
0.00
0.00

2512104 .56

ACTUAL

12/31/2012 REVIBED

42,70
165.43
234,72
635.63
103.53
712.00

0.00
1226.95
4273.39

0.00

0.00
1424.00

128.71

0.00

0.00

1066644 .14

450,00
500,00
3000.00
3000.00
500,00
2100.00
50.00
3500.00
12000.00
1725.00
300.00
1200.00
500.00
1200.00
0.00

2547212.39

2014 Dept Req 2014 Addl Req

450.00
500.00
3000.00
3000.00
500,00
2100.00
50.00
3500.00
12000.00
1725.00
300.00
1200.00
500.00
1200.00
0.00

2551607.00

0.00
.00
2000.00
2000.00
0.00
0.00
0.00
6500.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

842199.00




DEPARTMENT

FIRE 220

Compensation W. «sheet

FY 2014

Calculated at 52 weeks

lAST-NAME . ) 209471 ENSATIO
Benjamino Chie N/A $2,690 113,000 N/A $113,000
Henault Adm. Asst. 9 $1,287 $66,910 N/A N/A N/A $425 $67,335
D. Burke Capt 6 $1,858 $96,606 $5,839 N/A $1,820 N/A $104,265
Cummings __ Capt 3 $1,700 $88,409 $5,5657 $3,536 $8,186 N/A $105,688
Gaudette Capt 3 $1,621 $84,316 $5,300 $3,373 $1,300 N/A $94,289
MacNayr Capt 6 $1,858 $96,606 $6,072]  $3,864 $8,945 N/A $115,487
C. Reed, Jr. Capt 4 $1,670 $86,845 $6,049 $3,474 $780 N/A $97,148

$452,782 $516,877
Fontaine Lt 3 $1,275 $66,315 $4,168 $2 653 $6,140 N/A $79,276
Rebell Lt 3 $1,252 $65,087 $4,091 $2,603 $2,340 N/A $74 121
T. Reed Lt 4 $1,314 $68,305 $4,293 $2,732 $12,649 N/A $87,979
Taylor Lt 3 $1,275 $66,315 $4,168 $2,6563 $12,280 N/A $85,416

$266,022 $326,792
Allie FF 3 $957 $49,742 $3,127 $1,990 $4,606 N/A $59,465
Andrews FF 6 $1,045 $54,3565 $3,417 $2,174 $1,300 N/A $61,246
Brier FF 6 $1,045 $54,355 $3,417 $2,174 $2,340 N/A $62,286
Julie Bryant FF 6 $1,045 $54,3565 $3,417 $2,174 $2,600 N/A $62,546
Deane FF 6 $1,026 $53,348 $3,353 $2,134 $5,033 N/A $63,868
Depaoio FF 6 $1,026 $53,348 $3,353 $2,134 $1,300 N/A $60,135
Desroches FF 3 $957 $49,742 $3,127 $1,990 $1,560 N/A $56,419
Dimond FF 6 $1,045 $54,355 $3,417 $2,174 $2,600 N/A $62,546
Emord FF 6 $1,045 $54,355 $3,417 $2,174 $2,080 N/A $62,026
Fahey FF 6 $1,045 $54 355 $3,417 $2,174 $7.649 N/A $67,495
Gallant FF 6 $1,045 $54,355 $3,417 $2,174 $2,340 N/A $62,286
Gunnison FF 6 $1,045 $54,355 $3,417 $2,174 $5,033 N/A $64,979
Herrick FF 4 $985 $51,234 $3,220 $2,049 $1,300 N/A $57,803
Kenney FF 6 $1,045 $54,355 $3,417 52,174 $1,040 N/A $60,986
Lacasse-Healey FF 6 $1,026 $53,348 $3,353 $2,134 $1,300 N/A $60,135
McGrath FF 6 $1,026 $63,348 $3,3563 $2,134 $2,340 N/A $61,175

57




Compensation Worksheet

Pg 2

FY 2014
DEPARTMENT  FIRE 220 Calculated at 52 weeks
Reed | 558,449
Sllva FF p53,348 $59,615
Souza FF $1,045 $54,355 $61,038
$1,058,653 $111,735 $67,234 $1,221,321
SUBTOTAL $2,245,328
Overtime $100,000
Call and Stipends $31,270
Clothing, Uniform, Schools $50,209
TOTAL PERSONNEL $2 426,807




Request For New Funding
FY 2014

DEPARTMENT  FIRE 220

1) Short Description of need-

2)

3)

* Restore the Deputy Chief position to enhance day-to-day operations and restore our Training, Pre Planning, Fire Prevention and
Code Enforcement programs that have either been suspended or significantly reduced.

* Hire 12 1st Step Flrefighters to effectively staff firefighting /rescue forces in our 3 stations.

Funding Amount Requested

Line item # Account Description Amount
511132 Pay Deputy Chief 70,913
511134 : Pay Firefighters 633,786

( Justify need and describe impact on service delivery, savings, productivity, revenue enhancement, etc)
Justification/impact

*The Deputy position is a vital 2nd in command position that will assist in day to day operations and will restore and enhance our Training,
Pre Planning, Fire Prevention and Code Enforcement programs, improving firefighter operations, safety and community safety. These
programs have either been suspended or significantly reduced due to the lack of manpower to perform them '

*We currently cannot effectively staff the apparatus for one fire station and certainly not the other two stations. Our response times with the
North and South stations unmanned are unacceptable and unsafe for the firefighters and citizens. The hiring of 12 firefighters will allow us
to provide adequate firefighting and first responder staffing in our stations. The benefits far outway the cost; staffed stations reduce
response times to fire, medical emergencies, rescue and haz mat incidents, decreasing property loss, decreasing injury and death to
firefighters and citizens.




1)

2)

3)

Request For New Funding
FY 2014

DEPARTMENT  FIRE 220

Short Description of need-

* Restore overtime pay fo keep staffing at a safer and more effective leve! to staff Central and ONE other station.
* pay Electric bill

* pay the Water & Sewer bill

* Pay Postage Cost

Funding Amount Requested

Line item # Account Description Amount
513100 Overtime Pay 100,000
521100 BLDG. Electricit 8,000
523100 _ Water & Sewer 1,800
534300 : Postage ' , 200

Justification/impact - .
( Justify need and describe Impact on service delivery, savings, productivity, revenue enhancement, etc)

*Due to the current overtime line item we currently reduce our staff level from 7 to 4 firefighters on duty to respond to the entire town:
1 dispatcher and 3 on the apparatus (1 Captaln, 1 Lleutenant and 1 firefighter) to respond to flres, ems, haz mat, rescue and
assistance calls within the 70 square miles of response area, as well as respond to mutual ald requests in the surrounding
communities. This is a very unsafe practice and puts firefighters and citizens safety in jeopardy.
Wae are far below the NFPA standard for staffing, response times and compliment of firefighters for initial response.

* Every year the amount appropriated is far lower than the actual expenditure, which negatively Impacts other line items that we must
take funds from. We have taken as many steps as possible to lower the Electricity, Heat/ Gas, Water & Sewer use and | belleve we
are at the lowest use we can be at this point.

* With the rise of postage costs, our expenditure exceeds our appropriation.
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Request For New Fundind

DEPARTMENT--_FIRE 220

1) Short Description of need-

* Maintain the apparatus in a safe condition.
* Maintain Communication equipment.
* Supplies and equipment to maintain the Buildings and Grounds of three (3) stations

2) Funding Amount Requested

Line item # Account Description Amount
524500 Vehicle MTCE. : 15,000
524700 Communication Equipment 2,000
543000 BLDG.&Grounds : 2,000
545000 : Gustodial & Housekeeping | 2,000}

3) Justification/impact
( Justify need and describe impact on service delivery, savings, productivity, revenue enhancement, etc)

*With the age and condition of our apparatus Still in-service, they continue to be a maintenance and cost efficiency issue, and most
importantly a safety concern to our firefighters and citizens until they can be replaced.

* We need to maintain our aging communication equipment (mobile and portable radios, pagers etc.) that is over fifteen (15)years old.
The amount appropriated is far lower than the ac ual expence to maintain our communications equipment in proper repair.

*The an&t_iunt appropriated to maintain the building, grounds, custodial and houskeeping of three (3) stations is far lower than the actual
expenditure. '




'Request For New Funding
FY 2014
DEPARTMENT  FIRE 220
1) Short Description of need-

Replace old worn out hose, coup!

lings and appliances

2) Funding Amount Requested
Account Description Amount

Line item #
[Hose Replacement |

3) Justification/impact
( Justify need and describe impact on service delivery, savings, productivity,

Due to the age and condition of some of the firefighting hose, couplings and appliances in-service, they need t
possible to reduce the risk of high pressure pursting and or injury or death. The age and condition of this equip
maintenance and cost efficiency lssue and most importantly a safety concern to our firefighters and citizens.

revenue enhancement, etc)

o be replaced as soon as
ment remain to be a
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FINANCIAL SYSTEM

12/19/2012  9:50:18
ACCOUNT

01

122

01.122.511101.0 .0
01.122.511178.0 .0
01.122.511179.0 .0
01.122.524100.0 .0
01.122.529000.0 .0
01.122.534300.0 .0
01.122.534800.0 0
01.122.542000.0 _ .0
01.122.542100.0 .0
01.122.542400.0 .0
01.122.571000.0 .0
01.122.573100.0 .0
122

Exp Budget Worksheet w/8ort

ACCOUNT BALANCE THRU 12/31/2012

DESCRIPTION

SELECTMERS

REG PAY CLERICAL F T
REG PAY - VACATION
REG@ PAY - SICK

BLDG. & GROUND MTCE.
S.E.M.A.8.8.

POBTAGE

UNION NEGOTIATOR-CONTRACTS
TOWN REPORTS

OFFICE & STATIONERY
PRINTING

IN BTATE TRAVEL
DUES

SELECTMERS

ACTUAL

6/30/2008

43779.36
0.00
0.00

3762.84
136560.31
498.11
45623.75
6252.00
839.587
8170.00
0.00
2654.00

248139.94

ACTUAL
6/30/2009

49057.16
0.00
0.00

1200.66
0.00
712,00
0.00
6014.50
731.47
0.00
0.00
2631.00

60347.19

GL7A2R-V07.20 PAGE

ACTUAL

6/30/2010

51227.28
0.00
0.00
0.00
0.00

302.00
0.00
2998.00
157.23
566.00
0.00
2631.00

57975.51

ACTUAL

6/30/2011

52212.42
0.00
0.00
0.00
0.00

220.00
0.00
2500.00
588.35
0.00
0.00
2631.00

58151.77

TOWN OF MIDDLEBOROUGH

3

ACTUAL

6/30/3012

50931,74
197.03
362.74

0.00
0.00
225.00
0.00

0.00

15.61
0.00
23.77
2631.,00

54386.89

ACTUAL

12/31/2012 REVISED

23788.21
0.00
0.00
0.00
0.00
0.00
0.00
0.00

135.03
0.00
0.00

2670.00

26593.24

53820.00
0.00
0.00
0.00
0.00

502.00
0.00
0.00

250.00

200.00
0.00

2600.00
57372.00

2014 Dept Req 2014 Addl Req

53620.00
0.00
0.00
0.00
0.00

502.00
0.00
0.00

250,00

200,00
0.00

2600.00

57372.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
.00
0.00
0.00
0.00
0.00




Compensation Worksheet

DEPARTMENT Selectmen

FY 2014

s CLASSIRinL!
TITLE™

AT

Confidentiél Secretary

—53.820]

Shanléy

to Board of Selectmen




FINANCIAL SYSTEM

12/19/2012 9150118
ACCOUNT

01

123

01.123.511102.0 .0
01.123.511103.0 .0
01.123.514600.0 .0
01.123.519700.0 .0
01.123.524600.0 .0
01.123.532200.0 .0
01.123.534300.0 .0
01.123.542100.0 .0
01.123,542200.0 .0
01.123.542400.0 .0
01.123.548900.0 .0
01.123.571000.0 .0
01.123.573100.0 .0
01.123.575300.0 .0
123

Exp Budget wWorksheet w/gSort

ACCOUNT BALANCHE THRU 12/31/2012

DESCRIPTION

TOWK MANAGER.

REG PAY TOWN MANAGER

REG PAY AHSST TWN MANAGER

LONGEVITY

8ICK LEAVE BUY BACK
MACHINE MTCE.
TRAINING

POSTAGE

OFFICE & STATIONERY
PHOTO COPY SBUPPLIES
PRINTING

BUNDRY VECHILES

IN STATE TRAVEL
DUES

BOND

TOWN MABAGER

ACTUAL

6/30/2008

96382,90
41341.57
550,00
35918.92
1531..94
0.00
360.38
327.34
77.50
0.06
0.00
0.00
578.42
250,00
177318.97

ACTUAL

6/30/2009

123625.00
42404.22
0.00
0.00
0.00
0.00
0.00
528,70
0.00
0.00
413.06
259.40
6086.24
0.00

173316.62
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ACTUAL

6/30/2010

130000.00
45713.28
0.00
0.00
0.00
0.00
340.00
79.05
0.00
0.00
46.51
440.40
3713.00
0.00

180332.24

ACTUAL

§/30/2011

134000.00
44408.00
0.00
.00
0.00
0.00
255.00
1910.95
0,00
0.00
0.00
432.80
3743.89
100.00

184650.64

ACTUAL
6/30/2012

137135.89
47328.00
0.00
0.00
0.00
0.00
224.40
502.76
0.00
0.00
76.79
105.00
679.14
0.00

186051.98

ACTUAL

12/31/2012 REVISED

66964.20
21770.88
0.00
0.00
0.00
880,00
’37.90
312,44
0.00
600.00
35.00
0.00
0.00
100.00

@9700.42

151776.00
51098.00
0.00
0.00
0.00
880.00
500.00
400.00
0.00
150,00
150.00
0.00
0.00
127.00

205081.00

2014 Dept Req 2014 Addl Req

151776.00
51098.00
0.00
0.00
0.00
0.00
500.00
400.00
0.00
150.00
150.00
0.00
0.00
127.00

204201.00




Compensation Worksheet

FY 2014

DEPARTMENT  Town Manager
G EPUGATIONL ANNUAL 7
TTLE AY iy 1. INCENT oMPENSATION
Cristello Town Manager 2.019] ' 161,776 151,776
LaCroix Asst. to the Town Manager 947 51,008 51,098
202,874




FINANCIAL BYSTEM

12/19/2012 9:50:118

ol

193

01.193.511120.0
01.193,511121.0
01,193.521300.0
01.193.521500.0
01.193.523100.0
01.193.524100.0
01.193.529100.0
01.193,543000.0
01..193,545000.0
193 7

Exp Budget worksheet w/8ort TOWN OF MIDDLEBOROUGH

ACCOUNT BALANCHE THRU 12/31/2012 GL7A2R-V07.20 PRGE 17
ACTUAL ACTURL ACTUAL ACTUAL ACTURL
DESCRIPTION 6/30/2008 6/30/2009 §/30/2010 6/30/2011 6/30/2012

GENERAL FUND

ADMINSTRATIVE OFFICE BLIGS.

REG. PAY CUSTODIAL F.T. 498.80 12719.40 13668.07 13982.02 10965.94
REG. PAY TEMPORARY 13761.16 10961.38 11254.65 12524.10 15411.06
BLDG. BLECTRICITY 51581.30 65037.82 61308.52 68648.76 48891.84
pIDA. HEAT & GAS 22028.98 24569.20 20410,60 20211.88 12416.33
WATER & BEWER 2913,66 2981.00 3283.41 3441.40 3461.70
BLD@. & GROUNDS MICE, 8503 .88 22061.22 15040.11 27943.72 2856.7%
CUSTODIAL & SERVICE CONT. 8783.57 12012.21 a803.15 11594.26 7280.86
BLD@. REPAIRE & MTCH. 3553.65 1551.97 11655.13 9475.49 46459.37
CUSTODIAL & HOUSEKEEPING . 355.30 460.39 568.06 1449.68 3448.42
ADMINSTRATIVE OFFICE BLDES. 111980.30 152354.59 145991.70 169271.31 151292.23

ACTUAL

12/31/2012 REVL

0.00
11344.64
21263.54

950.38
1427.76
3954.88
1432.54
6539.31
2464 .50

49377.55

SED

25888.00
0.00
50000.00
35791.00
2500.00
14700.00
8500.00
5000.00
2000.00

144379.00

2014 Dept Req

26410.00
0.00
50000.00
35791.00
2500.00
14700.00
8500.00
5000.00
2000.00

144901.00

2014 Addl Req

22396.00
0.00
.00
0.00
0.00
0.00
0.00
0.00
0.00

22396.00




Compensation Worksheet

FY 2014
DEPARTMENT Administrative Office Buildings
B OMPENSATION::
Ch 14,524
Krikorian 11,886
26,410




Request For New Funding

FY 2014
DEPARTMENT Administrative Office Buildings
1) Short Description of need-
There is a need for a full-time custodian to perform duties necessary to maintain town hall and bank building locations.

2) Funding Amount Requested
Amount

Line item # Account Description

] [Reg Pay Custodial

[ 511120

( Justify need and describe impact on service deiivery‘,» savings, productivity, revenue enhancement, etc)

3) Justification/impact

_time custodian to perform proper maintenance on the town hall and bank building. The two

Administrative Office Buildings request a full
result, the Town's investment in both buildings is deteriorating.

buildings require full-time maintenance. As a

36



